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REGULAR MEETING OF
September 26", 2022

Mountain View County Council Chambers

9:00 am Start Time
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AGENDA
Annual General Meeting & Regular Meeting
9:00 am — Monday, September 26", 2022

Mountain View County Council Chambers

1.0

2.0

3.0

4.0

5.0

Call to Order - Chair

Agenda
e Additions of deletions of the agenda

e Adoption of Agenda
Minutes

e Confirmation of July 25%, 2022 Regular Meeting Minutes (Attached)

Delegation

e Presentation from Varme Energy
e Waste-to-Energy Opportunity

Business

5.1 Business Arising from Prior Meetings
e Resolution# 24-22: 2021 reserve transfers
e Resolution# 25-22: Didsbury Heavy Truck Bylaw
e Resolution#f 26-22: Membership and Waste Services agreements

5.2 Landfill Operations Report
e Landfill operations report to August 31, 2022

5.3 Statement of Financial Results
e Financial performance to August 31, 2022

5.4 FINAL 2023 Budget
e Overview of 2023 budget
e Review revenue forecasts and alternative fee structures
e QOperating expense changes
e Capital program and reserves
e 2023 Fee Schedules

www.mountainviewwaste.ca
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6.0 Reports

6.1 CAO Report

7.0 Confidential Items

7.1 Management and Staff Update
7.2 CAO Contract Renewal (Tentative)

8.0 Next Meetings, Events

Meetings will be held at 9:00 am at the Mountain View County Offices (Unless specified
otherwise).

e November 28", 2022 — Organizational Meeting
e November 28™, 2022 — Regular Meeting

9.0 Adjournment
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Mountain View Regional Waste Management Commission

Regular Meeting
Mountain View County Office

9:00 a.m.
July 25, 2022
MINUTES
In Attendance Greg Harris Chair, Mountain View County
Bill Windsor Vice-Chair, Town of Didsbury
James Cummings Town of Olds
Richard Warnock Town of Sundre
Shannon Wilcox Town of Carstairs
Terry Thompson Village of Cremona
Staff Michael Wuetherick CAO
Ryan Verbonac Operations Manager
Lindsay Miller Office Manager
Regrets Ben Antifaiff CFO

1. CALL TO ORDER

2. AGENDA
2.1 Addition or
Deletions of the
Agenda

2.2 Adoption of
Agenda

3. ADOPTION OF MINUTES

3.1 Minutes of
May 2, 2022
Regular Meeting

Chair Greg Harris called the meeting to order at
9:00 a.m.

None.

Resolution #19-22

Moved by Richard Warnock

THAT the agenda for the July 25, 2022 Regular Meeting be
adopted as present.

CARRIED unanimous

Resolution #20-22

Moved by Bill Windsor

THAT the MVRWMC Board approve the minutes of the
May 2, 2022 Regular Meeting as presented.

CARRIED unanimous
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Mountain View Regional Waste Management Commission
Minutes of July 25, 2022

4. BUSINESS

4.1 Business
Arising from
Prior Meetings

4.2 Landfill
Operations Report

4.3 Statement
Of Financial
Results

4.4 2021 Reserve
Transfers

4.5 Town of Didsbury
- Heavy Vehicle Truck
Route Bylaw 2022-11

Resolution #21-22

Moved by Shannon Wilcox

THAT the MVRWMC Board accept as information
Administration’s update on the progress of business arising from
previous meetings.

CARRIED unanimous

Resolution #22-22

Moved by James Cummings

THAT the MVRWMC Board accept as information
Administration’s landfill operations report of tonnage received at
the landfill up to June 30, 2022.

CARRIED unanimous

Resolution #23-22

Moved by Richard Warnock

THAT the MVRWMC Board accept as information the financial
report (Unaudited) for the Commission as at June 30, 2022.

CARRIED unanimous

Resolution #24-22

Moved by Bill Windsor

THAT the MVRWMC Board accept Administration’s
recommendation to recognize the following reserve transfers as
presented:

1. Capital Reserve allocation of $250,168.00 for fiscal 2021 as
budgeted in the 2021 rate model,;

2. Accept Administration’s recommendation to forego additional
contributions to the Recycle Reserves fund due to adequate
funding of future processing costs; AND

3. Transfer of $25,000.00 to the Closure-Post Closure Reserve
Fund to be added to the current CPC Reserve Fund.

CARRIED unanimous

Resolution #25-22

Moved by James Cummings

THAT the MVRWMC Board direct the Commission’s Chair to
prepare and send a letter to the Town of Didsbury’s Mayor and
Council outlining the objections and concerns to the proposed
Heavy Vehicle Truck Route Bylaw 2022-11.

CARRIED unanimous

Break at 10:17 a.m. to 10:16 a.m.
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4.6 Preliminary
2023 Budget

5. REPORTS

5.1 CAO
Report

6. CONFIDENTIAL ITEMS

7. NEXT MEETINGS, EVENTS

Resolution #26-22

Moved by Bill Windsor

THAT the MVRWMC Board direct Administration to initiate
conversation with the Member Municipalities to review the
Membership Agreement and to explore options for the recycling
centres.

CARRIED unanimous

Resolution #27-22

Moved by Bill Windsor

THAT the MVRWMC Board adopt the 2023 operating and capital
budget as information.

CARRIED unanimous

Resolution #28-22

Moved by Richard Warnock

THAT the MVRWMC Board accept as information the CAO
report for the period from April 26, 2022 through July 25, 2022.

CARRIED unanimous

Resolution #29-22
Shannon Wilcox made a motion to go in-camera at 12:10 p.m.

CARRIED unanimous

Resolution #30-22
Richard Warnock made a motion to come out of camera at 12:16
p.m.

CARRIED unanimous

Resolution #31-22

Moved by James Cummings

THAT the MVRWMC Board direct Administration to proceed with
the labour issue as discussed in-camera.

CARRIED unanimous

7.1 September 26, 2022 Regular Meeting — 9:00 a.m. Mountain View County Office

7.2 November 28, 2022 Organizational Meeting — 9:00 a.m. Mountain View County

Office
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7.3 November 28, 2022 Regular Meeting — Following Organizational Meeting,
Mountain View County Office

8. ADJOURNMENT

Greg Harris adjourned the Regular Meeting of July 25, 2022 at
12:20 p.m.

Chair

CAO

Page 4 of 4
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Request for Decision

Meeting Date:  September 26™, 2022 Reference: 100/2022.05

TITLE: 4.1 - Delegate Presentation from Varme Energy

RECOMMENDATION:

THAT the MVRWMC Board accept as information the presentation from Varme Energy
regarding potential Waste to Energy and Carbon Capture & Storage Facility

Background:

Administration attended a public open-house in Innisfail, Alberta on August 251, 2022 with Varme Energy to learn
of the company’s proposed waste to energy processing facility. Varme has entered into a Letter of Intent with
Innisfail as a potential site for the facility, and the Town pledging its future MSW stream in support of the proposed
plant.

The company has been invited to the MVRWMC meeting today to introduce their company to the Commission,
and provide some information on their plans, timelines, and project timing. Today’s presentation will provide
member communities with an opportunity to hear of Varme’s plans and ask questions about MVRWMC

considering a business arrangement as either a customer, joint-venture partner or other business arrangement
that would be beneficial to both parties.

Attachments:

1. Varme Energy — MVRWMC Presentation September 26%, 2022

Prepared: Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC



220t ‘97 1aquisndas

UOISSILUWOY) 31SEAN M3IA UIBIUNO|A

X SH:

T g R R A

ok W Yy




1f

A
O WIEA 4 V3o

AylunuoddQ diyssaulied
A3ojouyda] uolledijiseo) soly
}oedw| |euswuodiAug JNQ

MIIAIBAQ ASJIau3] swiep

—“ N ™M < 1 O

SUOI10NPOJIU| JoULIRd URISOMION

epuasdy uoljejusasald



I

ABiaug awie 10} uewlsiey) Yl Se S9AISS OS|e sealpuy

"uolnoaxa 109foud pue Ansnpul seb
pue |10 8y} SPJeMO} SUOIIN|OS U0gled MOJ| Jo JuswdojaAsp
pue uoI1eZI|eI2JaWuUI0d Ul 9|0l |eJ1USD B p|ay Os|e sey aH

"S9|es pue juswdo|aAsp
yonpoud mau ‘Bursaulbus uiyym suollsod snollea pey aH

‘s109(01d puim a10ys}jo se ||om se sapelbdn
pue sp|ing mau B uo pasnooy Ajuiew ay alaym Aisnpul
seb pue |10 9y} ul ouaadxa Jo sieak Q| J9AO sey sealpuy

Bl . -

uonsues) |-

EiR

uas|ie)] sealpuy

awiIeA k‘

a1seM wouy AB1suz jo Jojoaaiq |eqoo




%08 SWiIeA L‘

o [ALIHEI LM HADL SNITYIE]
E HI31L03dId
%6 Old N3345

TT10NHITL
SoLIY
(s ) omoe ()

(|

diysiaumo
H15
uoqgJe)
quem quem quem quai J033.10 4835 40 J214D ol
JEEED suejelg punsageiq posjoel Aeuep Jaquiaiy uewutey) Jo13.1ig usspey usseapuy 813g8ss M43 8u3 Ja1yd 01
usnJalYps Beg  udglgsis 19113d 13qoy Jaydolsyy  US1ie|d UIBAS  @gaield U] J10303.1Q 3p[R(H Yejsgspuniiy 0nQ IR seaupuy [N 412840 ploAsoy a8jaH 30S |eed

SuploH [~ [ ~

P00t S0 eTTA

\“
$10122.1q J0 pJeog E H wea} yuswadeuen H1D

salundulod oljoj1iod Ag
paloddns SUOISIAIP SSauUISNQ UIbul 88.1Y] Ul painionis sl H19

mEFSL‘



t!

AAAAAAA

@AA N I R I PR oﬁ_n_x@ m

4 24 e
C~

M3IANIDAQ ASJIau] swiep

mEFSL‘



0202 32uls payfiys Ajpriaipw [|b aAbY A3j1GDJIDAD

S22 pup ‘buidlid uoqupd buodis ‘s)patd X3 JUSWISIAUI
Jo s|pjuawbpuny 13340\ ‘DPOUDD) Ul PIALIID

spy SO + ABI3UI 01 31SOM JOf MOPUIM [DI2ISUWUIOD AY |

SUOISSIWA dUDYIW S,0pDUDY) JO %EZ~ 10f SIUNOIID 3ISOM [[IfpunT]

%G6< Aq 31SOM N0 Y1IM PIIDID0SSD SUOISSIWS HHD
[[D43A0 $32NPAJ pUD ‘SUOISSIWS UDYIdW [|D SAIDUIWIS
Aj1o0f AB12ua 03 a3spM D Ybnouyl abogipb uno buissal0.d

pup| 1no uo a1nipaf Juaupbwiad b sUILWIJ 31 d13YM —
pbpobupb) ul s||ifpun| o1 bulob Aj3ualind si 33spm ano fo %/6

abpl01s R ain1dpD uogipD palpibaiul Yiim sanljion,
ABJau3 01 @1soM Bbuidojenag ATOWIWINS 8ANNJ9X3

awiIeA k‘



Gl

yiomiau Ai3snpul » wpajy buolis @
Joddns |pLsnpui buoays @
sanljiqodni 3d3 asnoy-uj @

s3ybL Abojouyral ' dj anisnjox3 @

A
SWJIEA 5

UOoIIdNJISUOI R JUdWINJ04d ‘Sulad3uUISUD ‘S eY}o
20D 8uipnjoui uieyd Ajddns ssoude sdiysiauped ajdiyniAl

93u3|jey) Awouod3 uogde) Mo S,JUSBWUISA0D
uelpeue) ysnoayi Apisqns NSZS 104 paisi|3ioys

aujadid ul speaj paljljenb sauuo} YQOE~ $224N0S JO
Ala1ien e wodj syuswaaiSe 994 Suiddiy aysem Sunenosan

(1071 pausis) |iejsiuul ul T pue ealy pue|liesH/uoluowp3
ul g - syaafoad € uo Aemiapun suojjeijosau |eIWWo)

e11aq|y ‘uojuowp3 ui pasapenbpeay wes|
Juswadeue|A padualadx] pue ajqede) AlysiH

AS13ud 1IISIP 1B (§ID) 28e.03s g 2an1ded uoqJaed ‘ASi1aud
0} d1SseMm 10} sal}|1oe} sajesado pue sumo ‘sdojanap awiep

&

i '@

Qe o0,0

&

o) [l

sisiiproads (33M) ABisue 01 81sOM 1811) S,0POUDD

2ouDp|b P 10 ADJBuz sWIDA



dnouo H15 ay1
ul saahojdwd

09~

IIIIIIIIIIIIIIIII

US|y sesipUy :0_“—.5# ‘09 N9IS3d JIHdVY9 T3LOH %

piaom Brupyiom
saeq e buppng

g43AQV Wdld MY S.YOVNVYD NHILSIM >m
AN SNDIIV LW

wes] Jolaeljuo)
v NVMIHOLYSVS 4@
40 ALISYAAIN() [ _..:n_m.twu E
e —
U} NSUO) AISeMN Ja8eue Juswdo|aAsq foEe)
plweH Jiwes 1eaym Auoy suljjoD ueas

wea| juswadeuel sawiep

abpajmow Alisnpul desp yiim wipa] Uoinodax]



LI

oUWl

¥
5

.
}oedwl| [eausWUoJIAUg UNQO

eAd,



mL uollesisanbag Juauew.ad A19U3
0 =
OPIOAY 9¢0] %56< 1 aJnyde) uoque) + o1a1sepy  [13PUE]

uonsNqWo)

v0

A

<- uonenis
uadin)

S0
ASJaus
dA11BUIRY|Y

I’

éL

abpgip9 ||IypuUn] Jo Buuo] | Jad 8zoDd



Jueg plUOM ‘d3IM3ID ‘1eIs0Ing :32ino
m — 3114
1231e1 N3 0z0z 0TO0Z 0002

.@ %01

%9¢
%8C

%L

Sunisodwod
19 SulpAoay

julod
SunJeis 000z N3

salshpu] Aiojuswsjdwod Aupy se1palD s|ipun] Punoulwig

mEE>L‘



2003 ‘vl :824nos

: N s|iypue| ur uondnpad Joj ysnd Arorjeindas uanid mj3 ulyum uoiisod Supjel wody jerpuarod uesyiusis

ot abpajd aubyaw
o> 01 buiIwwod — suoIssiwa
<—— Blep JOdPRT —p aupylaw adnpat 0} JUWUIIN06
s> unipoun) wo.f ysnd abin7
. Aq sjans,
os> I r P 0€0¢ Aq sj2n3] 0Z0c
v 4 / 01 aA1ID[AJ %€ dubylraw
SL> \ aanpa. o0} 12640}
v
06>
06< Sliifpuoj #
:Suipesn 000°¢+
v 57
& L
pppun) uf
awpaiy 3som fo %/6
Jof buiaunodao s|jifpuoi

buiahau 121fo 31som jonpisau Jo 9 ui ABiaua 01 a3spm Jo Uo1INQLIISIJ

9]1SeM |enpisal Jo aieys e se A313u3j 01 ?1se M\

91SbM JO Jusuulpal] 10 ABlaus 01 @1som Jo Juswdojansp
a1 ul saLunod a|gnJodulod puiyag Joj bpoun)d

aulleA L‘



I

C~- L
A~
Asojouyd9]
UOLEJJISED SOV




NN bojs yso wojog enpissy
(AuoLoeje /108Y) Wpas)s SpbuAs Indino
payispb
S [pLBIDW PIjoS Yy2Iym Ul (Do 0081-0SS)
ainjpiedwa) ybiy 10 83som Yiim s1opiejul
(18y10 10 usbAxo b ‘Wwpals) wnipaw
BuiAjisob b aieym ‘UonLPIXO |DIIIDd

AMIOTONHIAL
VOTLYdI415Y9
s0L1Y

AemioN UsSuenels ul
A11j10e4 Snio4

10l UOIIDJJISDD



sjuawa.dul
uano/ieaA/auuol 000‘0S U! d|ge|eds pue se|npon

suoilje|ngal suoissiwd N7 ||e sasseduns --aunjesadwa)
uing ysiy o1 anp *Os pue *ON moj Ajjuasayu

syndul /T SuiAsen Aq uondnpoad weals djqels
sujejuiew jeys ,|o43uod 3sinid anndepy,, ‘d1sem

JO anjeA J1j1u0]ed ul suonelien Ajiep o1 Aljiqixal4

ASojouyd9] uonsnquiod a8els omj e-y-e
(L1v) ASojouyda] |ewsay] pasueApy uollesauas IXoN

*adoun3 ui sani|aey 9 ul 3unesado ‘X1dvd
moj| pue Ai03siy jeuoniesado Suosis ‘uanoid ‘pajuajled

AMJOTONRHIAL
VOTLVIT416Y Y
o ULV




v(

Ml

‘ £ HILW SYD NW
b

=<

T Ewe”

JENL INOWS

e WYaLs

(5582014
[onusjod)
YALYIHIIS SDBUAS

oy
ANYOND)Z
HOLYHOdYAS
v
g vl ]
HISWYHD
YOV

Y9 I

awlIeA L‘

ALY V03

AJOTONHIAL
VOTLYIT415Y9
S0LIY

TYRESL

H3LYM
2N00)

XWWEOAH

Y 34



2T/

N N
#9000 620000
1474°) e

L 6¢t'0
€cl 96
[ > >
9L'G 99'C
6200 L6000
c> >
1LO'0 800 >
€1000 1000 >
90000 10000
86C €100 »

i

1000 »
LYE
68T

¢9
(AR
6

1900 >
6T

617000

£00000
9€000°0

¢0

'0»
0S
6]}
00% / 00T
0]
(0]}

L
001/0S
g0
S0
£0'0

auIxoiq

[4O8)
EHN
CON
o0l
IOH

4H
(0}0)
018w AADBH
IL+ PO
BH
isnd

SNOILOVHL TV

NO SLIAIT NI MOT3E AVM DNIMOIS ‘ST3ATT NOISSINT MOTONIMIAITIA ADOTONHOIL SHLD



_.Lrluah.lm_,|f 1

#____

-
'S

»
Ly
{
i

[ T

AJOTONHIIL
NOTIYII415Y9
mE._m>k1 0Ly



pios ymw 4ad pios ymw 4ad pios Ymm 4ad
041-05 @v2 ocT+avo 09+ avo
awayos 1ioddns 1901303 paxtf ik 10013u03 paxif A 190.13u03 paxif 1pak
P0G JUBWILIAOD ST-0T ST-0T ST-0T
& =
NU3aAaJ fo 310
Ab1aua pLib ay1 $19W03snd (12 L ys
paap|da. fo ymin A1ana ojul paJanljap Ajrowirid |odidiunw pup [pLiasnpul : ) passadoid
J0J s31paud 13sffo uoquin) “A11014303/3 Jo 3|DS 01 103y pup Woajis Jo a|bs ’ i — i ’ 2150M fo UoIsoduwod
$ pup A33uonb uo
pasoq (3af 2106) sanuanay

(4230M 304/ WD33S)
SHpai) 13sffo uoqin) I&] |owiiay

Alanodal Aiau3z

SOILIOU09] 108loud



i1

uowwod
Sulwo023q s1981.] UOISIANIQ
llypue] jeddiuny

%0€ Aq suoissiwa aueyiaw
Sudnpal - JuswHWwWod

23pa|d aueyidNl |eqo|o

uonesado ui Jeah 3saiy

Ja14e X3dvI $IJ 40 ydeqhAed
Xe} %0§ - dAIUdUI §ID

ysnd Asoje|n3ay

NN N NN DN G N
O 0 9 © 9 9 9 o o8 o8
QNN RO NN NRR I NS
O © ® ¥ o o b ®w N N o ©
- 0c
o€
moomo#
08
o:mm
er4}
mm_ow_
0/l

(3)z0D 4ad s1paJ2 19sffo uogin)  1/avd
98e401S 1@ aun1de) uoq.e)

sjonpoud pappe anjep

0¥707S€070€0¢S¢0C¢020C810CST0C0TOCS00C

Juswdo|anap 19yJew
10ds pajdadxa YMIN / $

-$
oz$
oS
099
08$
00T $
0T $
ovT $

09T $

s9014d A813ua duisealdu|

>~ O
O%U OO¢O( %/Oo/vé /voovo
» & 2 S
-$
000z $
000 $
0009 $
0008 %
00°00T $
00°0TT $
00°01T $
00°09T $
00°08T $
SaIMD

Jofel 5,99 Suiddn ||ypue

Juswdo|aAap S934 91k




it/

OWIEA

y o 15Tt 63
o™ 1SV "

@ ‘/,"M .::.N::..ﬁ\@\»l‘;ﬂ” \ ;‘\

‘ MAIA_ UIDIUNO N\ M

AjlunlioddQ diysiaulied



e

SWL.E/ JOJ UOI1BIUDSII UOISSILIWIOD [[JPUBT [BUOISRY 3sT A
AylunuoddQ uoneloqge||o) 1 diysiapea] [euoisay A
ASojouyda] ueadoun3y SunesadQ yum diysiaulied A

A8Jau3 01 a1sep\ YUm aousliadxy A
awod21nQ 103loud annessN uogied A

uoI1N|oS JSeM ||IJPUB|-UON A
,:o: Mw&ﬁcu UOISSILLILUOD 81SOM
IPUM & MBIA UIDJUNOW

‘ oUNBY
MIIN :Et_xc/ ; 03 8|gD|IbAY diysiaunnd




&

"UOISSILUWIOY) U} JO siaquiawl 8y} JO salepunog
a8y} uiyum sasnua) bulphoay oy pue suolels Jajsuel] S)SBAN SYl JO Yoea e UOISISAIp
a)sep\ pue Buiphoss sjsepp bBulpiebar suonelado 98SISA0 ||IM UOISSILLWOY 8Y | ‘a

‘aLUI} 0} LI} WOJY 92104 Ul paulejuiew pue UoISSILIWOo))
oy} Aq paulejgo spwiad 8y} yum 20Ueplodde Ul SWES Y} JO 8S0dsip pue suoie)s Jajsuel|
S)SeA\ PUB |jpueT By} 0} paleAlep 8)sep) ydeooe o) peasbe sey uoissiLWOD 8y | ‘D

'saflioe Juswabeuel a)sepn @sau) je I sseoold |Im
pue saljijioe4 juswabeuel 9)sep) 3Y) JO Yoes Je 3)SepA 1deooe [m uoissiwwo) syl ‘g

:uoIssiuwo) ay} Jo Jjeyaq uo

joasay) Jusuodwod Aue 1o saljioe Juswabeuel a1sep) 8y} alelodo o) Aped pliyl e s}oesuod
lo soljoeq juswabeue 8JseAA (B sojelodo Jayle pue SUMO UOISSIWWO) 8y v

-SVYIHIHM

JUsWeaIbyY 8Jpuns WOoJ4 — 81IDPUBIN MBIA UIDIJUNON YlIM 114

mEFSL‘



(6

‘Aj|lenuue sajey 1S ||eys UOISSILUWIOD) Y|

S334 ANV S3LVY - 9 3 101L9V

Juswealby siy) ajeulwla) o} aaibe Ajleninw saiped ay)

10 Juaweaiby siyj} JO SuLa)
ssaidxa oy} o} juensind juswealby Sy} sojeululd) Ajjnime| UOISSILUWOY 8L}

Juiod AiBAlB(] 2y} 0} S)SBAA 19A112p 0) SESD ||IM JI JBY) UOISSILIUIOD
ay} o} 8onou uspum syjuow (g) xis uey} sse| ou sapiroid Ayjedioiunyy ayy

quaweaiby diysiaquiayy ay} ul 1o
yswealby siyy Jayye ul suonebiigqo sy uo paynejep sey Ayediounpy sy (

-
——
h—
—

1o ‘a)se\) Jdaooe o Ajjiqe Aue sey Jabuo| ou uoissiwwo) ayy  (n)

‘sme 9jqeo)ddy ayj pue sjeaosddy
|EJUSWILIBAOS) 8y} 0} anp ajsepn Jdeooe Jabuol ou ueo |pue au} (n

Jaype
asneoaq SaINos ||e Woly a)Sep) Aue Jo aoue)decoe sy} s8seed UoISSILIWO? 3y}

(e)

sojey

(p)

(@)

(q)

(e)

L9

Jayye |nun Ayjediiunyy 8y woly sjsepn Jdeocoe Ajlsnonuijuod |jeys UoISSILIWO?) ay |

sjuausalby wia] buoi Joj Allunuoddo

TOEY)

b's



m M" 'S3IDUBIDNYS BZIWIXewW 03 $3ssad0.4d malaal Ajjlenunuod o) (f

S—

‘slaquia|p Jayio jo suojurdo ayj 1oy ypadsal 3uiAejdsip
Siaquiay Yyum ssanoad Juawadeuew aisem ayy ul syuedidied aanoe se s1Iapjoyadels [|e aAey o)

—
—

‘saaAo|dwa ||e 10§ JUBWUOIIAUS YIOM AY}|eBH pue 34eS B apIN0.d (u)
‘sejepuew
juawulanod Aq uoissiwwo) ayy uodn pasejd syuawalinbai Asojendal ||e paadxa 10 J@3wW 0 (3)
‘91109442 1500 pue 3|qeuleIsns Ajjelpueuly ulewal o (4)
‘llypuel ayy jo ayl ayy aziwixew o (3)
‘a|qejieae ASojouyda) pue sanbiuyda) uoEAOUUI MBU MBIABL PUB 104 YaJeas Ajjenuljuod o) (p)

JuawuoLIAUR
ay) pue Ayajes pue yjjeay a1gnd 30930.d ||Im Jey) JoUUBLU B U] 3)SEM |BNPIS3J JO 3sodsip 0]

—
O
—

5SS OSSHD

‘A1an0231 pue 31pAdal ‘9snal ‘@anpal sy ¢
ay} jo uonesydde pue uoieanpa ayi yanouayy |esodsip Suninbal aysem Jo Junowe ayl aziwiuiw o)

£

paJanleg sannoalgqo up|d sseuisng a|dninin



e

IBJSIUU] Ul WNJUSWIO|A]



he

mE._.m>L‘

HIejSiuu] Jo UMO )

Johew
T
‘fasaduis

“Jiom
sA813u3 awiep Joj Loddns sjIBJSIULY JO UONENSUOLIAP © LAY JO JaN3| SIY1 JAPISUDI 35ea)d

“Runwiwod sy 1) siysusg s pue Pafosd sy uo uoneanpa
Buipinod |1sjuu) O SUBZIND BY) YIIM BN 21€0](E 03 JuUBLIYWIWOI sAFIaul auep 'S
vafosd
a1 jo woddns u) epeus) JO JUALLIBACY 3Ll PUR ‘BLAGY JO 3JUlAaLd B ‘siauled
|euol@as yum £3ed0Ape Lo Fupom 01 JUBLILWO) JUlof Sjiejsiuul g ABJUT AWIeA ‘¢
*saay Buddn wanni jo Supud wnwiu
12 pafoid 3yl 01 3jqepeae aisem jedpiuniu s Supjew 03 JUSWPLILWOD SBISIUY| E
950)2 [ePpURUY
soafoud 8y jo Led e se jigjsiuu) u| pue| asea; Jo aseyaund 01 1uMu) sARBUT auuep 7
“Ayioe) Adsau3 o1 disep Jeak/auuol 000'00Z - 000’00 B 10 31IS € 3W03aQ 01 IBysiuu|  “|
PasSNISIP aARY |IRJsIuu pue AFIau3 auLeA ‘Siy1 01 Uopippe u|

‘uope’o| 1alosd e se |enualod )t pue ease 3y jo aSpapmouy Funiiom
Jay aseanu) o) ABaug swuey 03 e1ep dyads-aus Suipiaoad anunuos o3 paaile sey (ejsiuuy|

Wpd100) UOGIEI BAIIS(I02 SJIBSIUL| U| UOIINPAJ € 01 31NgIu0d (im jueld auys Aq pasnposd
Jamod Jo/pue 183y 331J-SUOISSILLB 3aNpoJd OSJe |||M 1] *SHUPUE] Wwoly uofEas Sulpunouns

Y3 PUR [fRJSIUUI LWOJJ FISEM JO SIULIOL 000'00Z - 000’001 LIAAIP ||IM 133f0ud ayj "saniRe)
jerasnput Sunsixa o3 A8iaua ueap Ajddns se [|am se IB4SIUU| JO UMO] 3yl 01 Juawdojassp
NwWouods Bupq [m 13fosd sy pegsiuuy uiyiim Aide) ABsaus3 01 a1sep e dojaasp o1 [enuaod
ay1 ssnasip 01 AR13U3 AWLIEA JO SIIQUIBL LM SILUL [BIIABS 1L SBY [1BJSIUUI JO ||UN0D ayL
epaqy u uondopy

AZojoulpay ARiaug 0y aisem adueApy pue Afliau3z swueA Woddng 03 JUalU| JO JaNaT 13y

1wIadu0) Aoy 3t Woym o)

ZZ0Z ‘gz sun|

TIVASINNI
- ~
\\\;/ﬁ



it
‘QIunwwod a3y 1o} syyauaq 3yl pue 1afoud siyy uo uonednpa
3uipinodd [1BJSIUU| JO SUSZIID BYI YIIM 31} 3]BI0|(E 0} JUSUIWWOo) SASI1au] awep g
3foud
ay3 jo poddns ul epeue’) JO JUSLWIUIBAOK) 3] pue ‘euaq|y JO 3JUINold 3y} ‘siaupied
|euoigas Yyum Aded0Ape uo Supjiom 0] JuaLWIWIWo Julof sjiejsiuu| xg AS13U3 awieA ‘¢
's99) uiddn 1ua.und jo Supud wnwiuiw
1e 103lo.d 3yl 03 3jqejieae a1sem |edidjuniu ) Supjew 03 JUSLIILWILIOD S|IBjSIul| °E
‘3S0)D |eppueUy
soalo.d ayl jo ped e se jiejsiuuj Ul pue| 3sea)] Jo aseydind o1 1uaiul sASIaug awep 7
‘Aj1oe) A319u3 01 31sep\ 1eak/aUu0l 000'00Z - 000’00 L © 40) 31IS B 3W0I3q 01 |IBJSiul|  *|
'PasSSNISIP aAeY jieysiuul pue A31au3 aweA ‘siyl 01 uonippe U

mE._m>L1



L&

$Sa20.d [pnouddy
U0z [pLiasnpu| pajpubisaqg, fo paads yim bunnadwo)

uoilpibaju| abn.aois 1 a4nidp) U0QGIp) [DIOT 2UIIIND) ON 6

AD34/Sauu0l 000°00T — 32IS 123[04d [Dap] WNWIUI ‘

BWO0DJ8AQ O] SPUIMPDSH



te

UOISSAS ¥ '3 D



eO'awlieA®Alol (jlew3
LELZ'OV86E9°L auldyd

labeue uawdojarag
1eayM Aloy

eO'aWIBA@UESS :|iew]
6E€E0 CEC 08/l @UOyd

BDE B,
Sul||0D uesas

-43N0]} Ul }99

mF:m>L‘




WO untain View Mountain View Regional Waste Management
EsWastel RY Commission

Commission .
Request for Decision

Meeting Date:  September 26™, 2022 Reference: 100/2022.05

TITLE: 5.1 — Report on Business Arising from Previous Meetings

RECOMMENDATION:

THAT the MVRWMC Board accept as information Administration’s update on the progress
of business arising from previous meetings.

The CAO report on the status of ongoing business arising from previous meetings:

4.1.1 — Complete Reserve Account Transfers for Fiscal 2021

Pursuant to resolution 24-22 (July 2022), the Board directed Administration to proceed with the transfer of
funds from the unrestricted working capital to the following dedicated restricted reserve accounts:

1. Transfer $250,168 to the capital reserve fund. As at September 22", 2022, the current balance of the
capital reserve fund is $349,533.61

2. Transfer $25,000 to the closure-post-closure reserve fund. As atJuly 29, 2022, the CPC reserve balance
was $884,236 which does not include the $25,000 of funds transferred after the investment update
report.

4.1.2 — Response to Didsbury Heavy Truck Route Bylaw

Pursuant to resolution 25-22 (July 2022), the Board directed Administration and Chair Harris to prepare a letter
stating the Commission’s concerns with Didsbury’s proposed Heavy Truck Route Bylaw. A copy of the letter
submitted to Mayor Hunter and CAO Ethan Gomer on August 15, 2022 is attached. In addition, | have attached
a copy of the letter from Mountain View County Reeve Angela Aalbers on August 18", 2022 with reference to
the Intermunicipal Development Plan and Intermunicipal Collaboration Framework Master Agreement.

MVRWMLC has received an email from CAO Gomer outlining Didsbury’s explanation that the First reading was
“simply to commence the exploration of this issue and the engagement process related thereto.” To date,
MVRWC Administration has not been contacted by CAO Gomer. The Bylaw does not appear to have been
included in any of Didsbury’s council meetings that have been held since the Commission’s last meeting.

4]



4.1.3 — Review of Membership Agreements Options for Recycling

Pursuant to resolution 26-22 (July 2022), the Board directed Administration to review the current membership
agreements, and initiate discussions with member municipalities with respect to considering options to review
the ongoing provision of recycling centers. The recycling centers account for a significant portion of the annual
fee-for-service charges. With the difficult markets in the recycling segment, the directive is to explore the
sustainability or economic justification of the recycling business segment operated by the Commission.

To date, Administration has reviewed the Membership Agreements and Waste Services Agreements to
understand the mechanism to propose revisions thereof. The only reference to recycling centers is in the Waste
Services Agreement where Schedule “A” outlines the description of services and responsibilities of the
Commission and member municipality. The Membership Agreement has no reference to the service
requirements, therefore only the Waste Services Agreement would need to be agreed upon to make any
changes. A copy of the Waste Services Agreement is attached for information.

With a better understanding of the current agreements, Administration will initiate a survey of members with
regard to recycling services and options to continue or dissolve this service in Q4-2022.

Attachments:
1. MVRWMC August 15", 2022 Letter to Town of Didsbury
2. MVC August 18", 2022 Letter to Town of Didsbury
3. Email from Town of Didsbury CAO re:Truck Bylaw
4. MVRWMC Waste Services Agreement

Prepared: Michael Wuetherick, P.Eng.,
Chief Administrative Officer, MVRWMC
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August 15", 2022

Mayor Rhonda Hunter
Town of Didsbury

PO Box 2130

1414 16" Street

Didsbury, Alberta TOM OWO0

Re:  Didsbury Heavy Vehicle Truck Route Bylaw 2022-11

The Board of Mountain View Regional Waste Management Commission (the “Commission” or
‘MVRWMC”) respectfully submits our comments to the proposed changes contained in the Town of
Didsbury Heavy Vehicle Truck Route Bylaw 2022-11, which received first reading at the Town’s July
121, 2022 Council meeting.

The proposed changes to curtail heavy vehicle traffic on 23™ Street will have an immediate and
negative impact on the operations of the Commission. The current 23™ Street access has served as a
long-standing heavy truck access route to the landfill site, predating the annexation of the road by the
Town of Didsbury from Mountain View County. The Commission, nor its member municipalities, were
never contacted by the Town of Didsbury Administration to explore any possible negative
consequences of the proposed bylaw prior to the first reading. The Commission has identified the
following potential negative consequences should the proposed bylaw proceed.

Firstly, the proposed access route to the west would require a significant upgrade to Mountain View
County’s rural road that is not built to industrial or heavy equipment specifications. Even if the County
were to agree to revising the heavy vehicle access route, the time required to complete such road
upgrades would cause irreparable damage to the Commission’s ability to provide its current level of
service to its member municipalities and commercial waste haulers.

Secondly, the Commission’s operations and financial sustainability rely heavily on the Commission’s
ability to maintain a competitive position with other solid waste management operators. Even small
changes to the access route are very likely to result in an increase to contract hauling charges paid by
all municipal members who use third party contract haulers to transport municipal solid waste to the
landfill. Commercial haulers run on ever changing operating margins and will pass along all added
costs to their customers because of travelling longer distances or taking more time to complete
collection and disposal routes. The increased costs would manifest in higher tipping fees to each
municipal resident the next time the MSW pickup contracts are tendered.,

Lastly, if the proposed changes to heavy vehicle access drives away commercial haulers, the impact
on all the Commission’s members could be material as the Commission’s financial viability depends
on commercial haulers utilizing the Commission’s Didsbury landfill. For illustrative purposes, a drop of
10% in commercial tonnage would result in a loss of revenue of over $150,000 per year which would

www.mountainviewwaste.com 4 2



have to be made up by an increase in the municipal fee for service of $4.28 per capita. The potential
cost to the Town of Didsbury alone would be $21,708 annually for every 10% drop, in order to balance
the Commission’s operating revenue to expenses.

After considering these concerns and taking into consideration the financial burden that will be
transferred to the Town of Didsbury’s regional partners, the Commission respectfully asks that the
proposed bylaw 2022-11 be rescinded and the traditional heavy vehicle access route by maintained
status quo.

Yours truly,

(O =S

Greg Harris, Chair
MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
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Mountain View
COUNTY

August 18, 2022

Via e-mail: rhunter@didsbury.ca

Mayor Rhonda Hunter
Town of Didsbury

Dear Mayor Hunter:
Re: Heavy Vehicle Truck Route Bylaw 2022-11

At your July 12, 2022, Regular Council Meeting the Town passed first reading of a Bylaw that the
County believes is not consistent with the principles of our Intermunicipal Collaboration Framework
(ICF) Master Agreement or the Intermunicipal Development Plan (IDP) between Mountain View
County (County) and the Town of Didsbury (Town). The County entered into the above agreements
with the understanding that the Town of Didsbury would continue to honour Bylaw 2006-17 which
identifies 23" street as a haul route.

One of the core principles of our Intermunicipal Development Plan is “The provision of
transportation systems for the area”. The Intermunicipal Development Plan further states under the
Infrastructure section that: “The Town and County shall share information to ensure a safe and
efficient transportation network can be developed and maintained to service the residents and
businesses.”

Mountain View County requests that the Town of Didsbury cease further discussion and deliberation
on Bylaw 2022-11 until Intermunicipal discussions have taken place as required by our signed

agreements.

Sincerely,

(gl Qe

Angela Aalbers
Reeve

AA/lmc

CC:  Mountain View Regional Waste Management Commission

Mountain View County
P.O. Bag 100 @ Didsbury ® Alberta @ TOM 0WO
T 403.335.3311 @ Toll Free 1.877.264.9754 @ F 403.335.9207
wWww.mountainviewcounty.com
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Michael Wuetherick

From: Ethan Gorner <egorner@didsbury.ca>
Sent: August 22, 2022 10:49 AM

To: Ethan Gorner

Subject: Truck Bylaw 2022-11

Thank you everyone for your responses and letters. | have also appreciated the initial conversations and phone calls
with my fellow CAOs. These have been very helpful.

There has been some misunderstanding out there and incorrect information going around.. As was explained during the
presentation of the bylaw, it was brought for first reading simply to commence the exploration of this issue and the
engagement process related thereto as is standard practice in our parliamentary system of government. The bylaw was
referred to our Policy Committee for further review and exploration.

As was also explained, we will be engaging all of our regional partners along with the Waste Commission. Input and
perspectives gained from that engagement along with all the letters will be considered by the committee and then

ultimately by Council as they consider and wrestle with the issues and concerns that the bylaw is intended to address.

I look forward to that upcoming engagement with each of you and will be in touch shortly with each of your
administrations to commence this engagement process..

We appreciate your time and interest

Keep well everyone,

Ethan Gorner

Chief Administrative Officer (CAO)
Cell Phone: 403-586-3095

Town of Didsbury

Front Desk: 403-335-3391
www.didsbury.ca




THIS AGREEMENT MADE THE DAY OF , 2016.

BETWEEN:

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
(hereinafter called the "Commission")

AND:
(hereinafter called the "Municipality")
WASTE SERVICES AGREEMENT
WHEREAS:
A. The Commission owns and either operates all Waste Management Facilities or

contracts a third party to operate the Waste Management Facilities or any component thereof
on behalf of the Commission:

B. The Commission will accept Waste at each of the Waste Management Facilities and
will process it at these Waste Management Facilities;

C. The Commission has agreed to accept Waste delivered to the Landfill and Waste
Transfer Stations and dispose of the same in accordance with the permits obtained by the
Commission and maintained in force from time fo time;

D. The Commission will oversee operations regarding Waste recycling and Waste
diversion at each of the Waste Transfer Stations and the Recycling Centres within the
boundaries of the members of the Commission.

NOW THEREFORE, IN CONSIDERATION of the mutual promises, terms, covenants and
conditions contained herein, the parties hereto agree as follows:

ARTICLE 1 - DEFINITIONS

1.1 Definitions
in this Waste Services Agreement:

(a) "Agreement' means this Agreement together with any amendments hereto or
extensions hereof, provided that such amendments or extensions are in writing
and signed by each of the parties;

(b} "Applicable Laws" means any and all provisions of any constitution, treaty,

statute, law, regulation, ordinance, code, rule, judgment, rule of common law,
order, decree, award, injunction, Governmental Approval, franchise, license,

{30/06/2015,B81760816.D0CC,;5}
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(c)

(d)
(e)
(f)

(9)

(h)

()

(k)

{0

-9

agreement, or other governmental restriction or any similar form of decisions of,
or determination by, or any interpretation or administration of any of the
foregoing by, any Governmental Authority;

"Delivery Point" means that location past the weigh scale located at the Landfill,
as directed by the Commission from time to time;

"Effective Date" means ,2016;

"Event of Default and Remedies" referred to Membership Agreement;

"Event of Suspension™ has the meaning as ascribed thereto in Section 7.1
hereof;

“Fees for Service” means the fees that will be established by the Board as part
of the budget by September 30" each year.

"Force Majeure" means any act of God, major storms, civil disturbance or any
similar major event or occurrence not within the control of a party and which by
the exercise of due diligence by such party could not have been prevented, but
lack of funds on the part of such party shall be deemed not to be a Force
Majeure;

"Governmental Approvals" means all approvals, permits, licenses, actions,
orders, authorizations, consents, leases, waivers, franchises, concessions,
agreements, rulings, certifications, filings or registrations by or with, or reports or
notices to or from, any Governmental Authority regarding the operation of the
Waste Transfer Station;

"Governmental Authority” means any nation or government (including any
government authority, agency, department, board, commission, court of Canada,
the Province of Alberta) or any tribunal or arbitrator(s) of competent jurisdiction,
or any self-regulatory organization having jurisdiction over the Waste Transfer
Station:

"Hazardous Waste" has the meaning as ascribed to both the following terms;

(D) "hazardous recyclable", and

(i) "hazardous waste",

in the Waste Confrol Regulation, Alberta Regulation 192/96 as enacted pursuant

to the Environmental Profection and Enforcement Act (Alberta), as amended
from time to time;

“Landfill” means that site either controlled or owned by the Commission, which
is used for the disposal of Waste by burial;

{30/06/2015,B1760816.DOC;5}
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(m)

(n)

(o)
(p)

(a)

(r)

(s)

(t)

(u)

-3

"Liquid" has the meaning as the term "liquid" has in the Waste Confrol
Regulation, Alberta Reguiation 192/96 as enacted pursuant to the Environmental
Protection and Enforcement Act (Alberta), as amended from time to time;

"Membership Agreement” means that agreement amongst ail the members of
the Commission, which are the Town of Olds, the Town of Sundre, the Town of
Carstairs, the Town of Didsbury, the Village of Cremona, Mountain View County
and Mountain View Regional Waste Management Commission respecting
certain governance and financial matters concerning the operation of the
Commission:;

“Non-Acceptable Waste” referred to in Schedule “B”.

"Rates" means those rates for acceptance of Waste that are set by the
Commission for each calendar year, which notification of any changes are to be
provided by September 30" of each year;

“Recycling Centres” means a sife manned or unmanned that collects Waste for
the future purpose of Waste diversion or recycling;

"Waste" means any solid material or product or combination of them that is
intended to be treated or disposed of or that is intended to be stored and then
treated or disposed of, that originates from within the Municipality's municipal
boundaries, but expressly excludes:

(i any Liquid; and
(i) Hazardous Waste;

"Waste Management Facilities"” means the methods and tools used to achieve
the purposeful, systematic control of the generation, separation, treatment,
processing, recycling, recovery and disposal of waste at landfill [ocated at NW
25-31-2-W5;

"Waste Services" means those services to be provided by the Commission as
further enumerated in the attached Schedule "A";

"Waste Transfer Station” means that Waste Transfer Station owned and either
operated by the Commission or by such third party contracted by the
Commission to operate the Waste Transfer Station on behalf of the Commission
whereby Waste is delivered for the Commission to accept and process at the
Waste Management Facilities.

{30/06/2015,B1760816.DOC;5}
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ARTICLE 2 - OBLIGATIONS OF THE MUNICIPALITY

21 Municipality’s Obligations

The Municipality will;

(a}

(b)

(c)

at its sole expense, deliver Waste to the Delivery Point for disposal by the
Commission pursuant to this Agreement;

use its commercially reasonable best efforts to not permit the delivery of any
Hazardous Waste or Liquid to the Delivery Point separately or intermingled with
the Waste delivered to the Delivery Point;

pay to the Commission, all charges owing to the Commission pursuant to this
Agreement, including, without restriction, the Rates within thirty (30) days of
receipt of invoice from the Commission.

ARTICLE 3 - OBLIGATIONS OF THE COMMISSION

31 Commission’s Obligations

The Commission will:

(a)
(b)

(c)
(d)

provide the Waste Services for the Municipality;

at its sole cost and expense, maintain all necessary permits, licenses, consents
and approvals required by all authorities having jurisdiction with respect to the
operation of the Waste Management Facilities;

weigh all Waste that is delivered to the Delivery Point; and

provide true copies of the annual financial statements of the operation of the
Waste Management Facilities and all documentation and correspondence
relating to the calculation of the Rates upon receipt of written request therefore
from the Municipality.

ARTICLE 4 - INSURANCE

4.1 Commission’s Insurance Obligations

The Commission, at its sole cost and expense take out and keep in full force and effect:

(a)

comprehensive general liability insurance with inclusive limits of not less than five
million {$5,000,000.00) dollars; and

{30/06/2015,B1760816.D0C;5}
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_5-
(b)  any other form of insurance which the Commission may reasonably require from
time to time in form, in amounts and for insurance risks against which a prudent

party under similar circumstances would insure.

4.2 No Limitation of Liability

The acquisition and maintenance by the Commission of the insurance policies as required
pursuant to this Article shall, in no matter whatsoever, limit or restrict the liability of the
Commission under this Agreement.

ARTICLE 6 - TERM AND RATES

51 Term
The Commission shall continuously accept Waste from the Municipality until either:

(a) the Commission ceases the acceptance of any Waste from all sources because
either:

(i) the Landfill can no longer accept Waste due to the Governmental
Approvals and the Applicable Laws;

(ii)  the Commission no longer has any ability to accept Waste; or

(iii) the Municipality has defaulted on its obligations in either this Agreement
or in the Membership Agreement;

(b) the Municipality provides no less than six (6) months’ written notice to the
Commission that it will cease to deliver Waste to the Delivery Point;

(c) the Commission lawfully terminates this Agreement pursuant to the express
terms of this Agreement; or

(d) the parties mutually agree to terminate this Agreement.

ARTICLE 6 - RATES AND FEES

6.1 Rates
(a) The Commission shall set Rates annually.

(b) The Commission shall publish the Rates no later than September 30, which
change of Rates shall come into effect as of January 1 for the following year.

{30/06/2015,B1760816.D0C;5}
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6.2 Invoicing of Rates

The Commission shall provide invoices to the Municipality which shall include the following
information:

(a) the volume of Waste accepted by the Commission at the Delivery Point;
(b) the amount owed by the Municipality to the Commission for the Fees for Service.

ARTICLE 7 - SUSPENSION OF SERVICE

71 Event of Suspension

The following shall constitute an Event of Suspension if:

(a) the Waste violates any Applicable Laws;

(b}  the Municipality breaches the terms of either this Agreement or the Membership
Agreement; or

(c) the Waste delivered to the Waste Management Facilities that the Commission
chooses not to accept.

7.2 Remedies in an Event of Suspension

Without prejudice to any other remedy which the Commission may have against the Municipality if
an Event of Suspension occurs, the Commission may:

(a) take whatever steps are reasonably necessary to rectify the Event of Suspension
and in such event the costs of taking such steps as are reasonably necessary to
rectify such situation plus an administrative charge of twenty (20%) percent of
such costs, shall be payable by the Municipality to the Commission on demand,;
and

(b) in addition to all remedies available to Commission, after providing the
Municipality with written notice of its intention to refuse o accept delivery of
Waste, the Commission may refuse tc accept delivery of Waste from the
Municipality until the Event of Suspension is remedied by either the Municipality
or by the Commission pursuant to Section 7.2(a) hereof.

ARTICLE 8 - FORCE MAJEURE

8.1 Force Majeure

If the parties shall fail to meet their respective obligations hereunder within the respective time
prescribed therefor and such failure shall be directly caused or materially contributed to by Force
Majeure, such failure shall be deemed not to be a breach of the obligations of such party, provided

{30/06/2015,B1760816.DOC,;5}
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that, in such event, such party shail use its commercially reasonable efforts to put itself in a position to
carry out its obligations hereunder as soon as reasonably possible, to the extent that it is within its

power.

ARTICLE 9 - GENERAL

9.1 Notices

(a)

(b)

(c)

Whether or not so stipulated herein, all notices, communication, requests and
statements (the "Notice”) required or permitted hereunder shall be in writing.

Any Notice required or permitted hereunder shall be sent to the intended
recipient at its address as follows:

(i) to the Commission:
Mountain View Regional Waste Management Commission
PO Box 2130
Didsbury, Alberta TOM OWO

. Attention: CAC
Fax: (403) 335-4901
E-maii: mvrwme@airenet.com

(ii)  to the Municipality:

Aftention:
Fax: (403)
E-rmail:

or to such other address as each party may from time to time direct in writing.
Notice shall be served by one of the foillowing means:

(i) by delivering it fo the party on whom it is to be served. Notice delivered in
this manner shall be deemed received when actually delivered to such

party;

(i} if delivered to a corp'orate party, by delivering it to the address specified in
(c)(ii) during normal business hours. Notice delivered in this manner shall
be deemed received when actually delivered;

(iii) by fax or email to the party on whom it is to be served. Notice delivered in
this manner shall be deemed received on the eartier of:

{30/06/2015,B1760816.DOC;5}

a7




A. if transmitted before 3:00 p.m. on a Business Day, on that
Business Day; or

B. if transmitted after 3:00 p.m. on a Business Day, on the next
Business Day after the date of transmission; or

(iv) by mailing via first class registered post, postage prepaid, to the party to
whom it is served. Notice so served shall be deemed to be received five
(5) days after the date it is postmarked. In the event of postal interruption,
no notice sent by means of the postal system during or within seven (7)
days prior to the commencement of such postal interruption or seven (7)
days after the cessation of such postal interruption shall be deemed to
have been received unless actually received.

9.2 Governing Law

This Agreement shall be construed and governed by the laws of the Province of Alberta and
the laws of Canada applicable therein and the parties irrevocably attorn to the exclusive
jurisdiction of the Courts of the Province of Alberta.

9.3 Time of Essence

Time shall be of the essence of this Agreement.

9.4 Preamble and Schedules

The parties hereby confirm and ratify the matters contained and referred to in the Preamble to
this Agreement and agree that same and the various schedule(s) hereto are expressly
incorporated into and form part of this Agreement:

Schedule "A" - Waste Services
Schedule “B” - Non - Acceptable Waste
9.5 Headings

The headings, captions, paragraph numbers, sub-paragraph numbers, article numbers and
indices appearing in this Agreement have been inserted as a matter of convenience and for
reference only and in no way define, limit, construct or enlarge the scope or meaning of this
Agreement or any provisions hereof.

9.6 Relationship between Parties

Nothing contained herein shall be deemed or construed by the parties nor by any third party,
as creating the relationship of employer and employee, principal and agent, partnership, or of
. a joint venture between the parties, it being understood and agreed that none of the provisions
contained herein nor any act of the parties shall be deemed to create any relationship between

{30/06/2015,B1760816.DOC;5}

iR




-9 -

the parties other than an independent service agreement between the two parties at arm's
length.

9.7 Obligations

Except as may from time to time be expressly stated in writing by the one party, the other party
has no Commission to assume or create any obligation whatsoever, expressed or implied, on
behalf of or in the name of the other party, nor to bind the other party in any manner
whatsoever.

9.8 Further Assurances

Each of the parties do hereby agree to do such things and execute such further documents,
agreements and assurances as may be necessary or advisable from time to time in order to
carry out the terms and conditions of this Agreement in accordance with their true intent.

9.9 Amendments

This Agreement may not be altered or amended in any of its provisions, except where any
such changes are reduced to writing and executed by the parties.

910 Waiver

No consent or waiver, express or implied, by either party to or of any breach or default by the
other party in the performance by the other party of its obligations hereunder shall be deemed
or construed to be a consent or waiver to or of any other breach or default in the performance
of obligations hereunder by such party hereunder. Failure on the part of either party to
complain of any act or failure to act of the other party or to declare the other party in default,
irrespective of how long such failure continues, shall not constitute a waiver by such party of
its rights hereunder.

9.11 Counterparts

This Agreement may be executed and delivered in any number of counterparts, by facsimile
copy, by electronic or digital signature or by other written acknowledgement of consent and
agreement to be legally bound by its terms. Each counterpart when executed and delivered
will be considered an original but ali counterparts taken together constitute one and the same
instrument.

9.12 Statutory Reference

Any reference to a statute shall include and shall be deemed to be a reference to such statute
and to the regulations made pursuant thereto and promulgated thereunder with all
amendments made thereto and in force from time to time and any final judicial decisions
interpreting the same, and to any statute or regulation that may be passed which has the
effect of supplementing or superseding the statute so referred to or the regulations made
pursuant thereto.

{30/06/2015,B1760816.DOC;5}
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9.13 Unenforceabhility

If any term, covenant or condition of this Agreement or the application thereof to any party or
circumstances shall be invalid or unenforceable to any extent, the remainder of this
Agreement or application of such term, covenant or condition to a party or circumstance other
than those to which it is held invalid or unenforceable shall not be affected thereby and each
remaining term, covenant or condition of this Agreement shall be valid and shall be
enforceable to the fullest permitted by law.

9.14 Survival
The parties acknowledge and agree that the provisions of this Agreement which, by their
context, are meant to survive the termination or expiry of the Term shall survive the

termination or expiry of the Term and shall not be merged therein or therewith.

9.15 Remedies Generally

Mention in this Agreement of any particular remedy of a party in respect of a default by the
other party does not preclude the first party from any other remedy in respect thereof, whether
available at law or in equity or by statute or expressly provided for in this Agreement. No
remedy shall be exclusive or dependent upon any other remedy, but a party may from time to
time exercise any one of more of such remedies generally or in combination, such remedies
being cumulative and not alternative.

9.16 Payment of Monies

The parties acknowledge and agree that any payment of monies required to be made hereunder
shall be made in Canadian funds and that any tender of monies or documents hereunder may
be made upon the solicitors acting for the party upon whom the tender is desired and it shall be
sufficient that a negotiable bank draft or solicitor's trust cheque is tendered instead of cash.

9.17 GST Exclusive

All amounts payable hereunder will be exclusive of any goods and services tax ("GST") payable
thereon.

9.18 Singular, Plural and Gender

Wherever the singular, plural, masculine, feminine or neuter is used throughout this Agreement
the same shall be construed as meaning the singular, plural, masculine, feminine, neuter, body
politic or body corporate where the fact or context so requires and the provisions hereof,

9.19 Binding Effect

This Agreement shall enure to the benefit of and be binding upon the successors and
permitted assigns of each of the parties.

{30/06/2015,B1760816.D0C;5}
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9.20 Assignment

Neither party shall assign its interest in this Agreement, or any part hereof, in any manner
whatsoever without having first received written consent from the other party, such consent
which shall not be unreasonably withheld.

9.21 Reguests for Consent

Each party shall provide any decision with regard to a request for consent in a timely manner.
9.22 Construction

This Agreement shall be interpreted according to its fair construction and shall not be construed
as against any party hereto.

IN WITNESS WHEREOF the parties have hereunto set their seals duly attested to by the
hands of their properly authorized officers in that behalf effective as at the day and year first
above written.

MOUNTAIN VIEW REGIONAL WASTE

MANAGEMENT COMMISSION
Per: Per.
Per: Per:

{30/06/2015,81760816.DOC;5}
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SCHEDULE "A"

WASTE SERVICES

Without limiting the generality of anything contained in this Agreement, the Commission
shall provide the following Waste Services to the Municipality:

1.

The Commission agrees to accept Waste delivered o the Landfill and Waste
Transfer Stations and dispose of the same in accordance with the permits
obtained by the Commission and maintained in force from time to time;,

The Commission will oversee operations regarding Waste recycling and Waste
diversion at each of the Waste Management Facilities;

Unmanned Recycling Centres are the responsibility of each Municipality for the
maintenance of these facilities within their Municipal Boundaries. The collection
of recyclables from the Unmanned Recycling Centres is the responsibility of the
Commission;

Invoice the Members for its Waste delivered and transported for disposal of at
the Waste Management Facilities. Invoice the Members for its Recycling
delivered at all sites, manned and unmanned for the purpose of transporting and
processing of these items. (the list of recycled items that will be charged for will
include but not be limited to: cardboard, paper products, tin cans, glass, piastic,
paint, household hazardous waste, anti-freeze, fluorescent bulbs, batteries,
propane tanks, waste oil, oil fiiters and empty oil containers);

Operate the Waste Management Facilities during the hours of operation as set
forth on the Commission’'s website. The Commission shall provide the
Municipality with no less than three (3) months’ written notice of any change to
the hours of operation.

{30/06/2015,B1760816.D0C;5}
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SCHEDULE "B"

NON-ACCEPTABLE WASTE

Waste that is not accepted at the Waste Management Facilities includes but is not
timited to:

(a) the Waste delivered to the Waste Management Facilities that contains
sulphur; or

(b) the Waste delivered to the Waste Management Facilities that contains
any bovine.

{30/06/2015,81760816.DOC, 5}
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A\/\Ou ntain View Mountain View Regional Waste Management

' Regtonal ' . .
S Wastea.s Commission
Commission
Request for Decision
Meeting Date: September 26, 2022 Reference: 100/2022.05
TITLE: 5.2 — Landfill Report on Operations to August 315, 2022
RECOMMENDATION:

THAT the MVRWMC Board accept as information Administration’s landfill operations
report of tonnage received at the landfill up to August 31%, 2022.

Background:

Administration’s report on landfill operations up to August 31%, 2022, including updated graphs for each
member and major revenue stream are attached for review.

2022 Budget Summary Report:

Budget Comparison (Tonnes) - Year to Date Revenue Comparison ($) - Year to Date

Reported Updated as at: August 31st, 2022 Sales Budget Variance Variance(%) Sales Budget Variance
Commercial Tipping (Uncontracted) 10,177.5 9,830.0 347.5 3.5%| $966,860 $933,851 $33,009
Municipal Tipping - Olds 815.5 865.6 |- 50.1 -5.8% $77,476 $82,235 -$4,759
Municipal Tipping - Sundre 210.7 234.7 |- 24.0 -10.2% $20,014 $22,293 -$2,279
Municipal Tipping - Cremona 62.2 63.4 |- 1.2 -2.0% $5,906 $6,024 -$118
Municipal Tipping - Didsbury 630.1 634.7 |- 46 -0.7% $59,855 $60,292 -$437
Municipal Tipping - Carstairs 696.8 693.7 3.1 0.5% $66,198 $65,901 $297
Sub-total Municipal Tipping 2,415.3 2,492.1 |- 76.8 -3.1% $229,449 $236,745 -$7,296
Didsbury Transfer 1,385.4 1,351.5 33.9 2.5% $131,615 $128,393 $3,222
Water Valley Transfer Site 279.8 271.5 8.2 3.0% $62,946 $61,096 $1,850
Sundre Transfer Site 321.0 309.8 11.3 3.6% $72,227 $69,696 $2,532
Sub-total Transfer Station Tipping 1,986.2 1,932.8 53.4 2.8% $266,788 $259,185 $7,604,
Cement 379.1 204.6 174.5 85.3% $8,340 $4,501] $3,840
Shingles (Now classified as Commercial MSW) - 4743 |- 474.3 -100.0% S0 $34,148 -$34,148
Drywall (Now classified as Commercial MSW) - 51.2 |- 51.2 -100.0% SO, $3,690 -$3,690
Metals 167.2 184.1 |- 16.9 -9.2% $12,040 $13,256 -$1,216
Sub-total Recycle Sales 546.3 914.2 |- 367.9 -40.2% $20,380 $55,594 -$35,214
HC Contaminated Soil (at $95/tonne) 233 - 233.0 100.0% $22,131 S0 $22,131

Total YTD Landfill Sales Summary| 15,358.2 [ 15,169.1 189.1 1.2%|$ 1,505,608 | $ 1,485,374 | S 20,234




Commercial Tonnage:

As at August 31%, 2022, total commercial sales were 10,178 tonnes or 1.7% below the budget target of
10,356 tonnes (including Shingles and Drywall) for this time of year representing 65% of the full year 2022
budget of 15,552 tonnes. Overall, commercial sales accounted for 64.2% of total landfill tonnage receipts
which is expected compared to historical weighting of 65%.

Commercial tonnage has remained essentially flat at a monthly average of 1,564 tonnes over the past four
months compared to prior periods where Commercial receipts tend to increase throughout the summer
period. While year-to-date tonnage is inline with budget expectations, Administration closely monitors
the trends of all revenue streams to detect any potential changes in the market behavior.

Mountain View Regional Waste Management Commission
Total Commercial - Historical Monthly MSW Tonnage
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Looking at longer range trends, the 12-month moving average of commercial sales has been modestly
increasing over the past 9-12 months, however the 24-month moving average is trending slightly negative.
However, the data is skewed by the abnormally high tonnage during 2020 COVID lockdown periods when
clearly residents cleaned house while they were isolated!

In the following graph, | have included a shorter-term 6-month moving average. By comparing the year-
over-year 6-month moving averages the seasonality factor is somewhat muted, allowing for a better
comparison of trends over the past 2-3 years. Leaving the 2020 July average out, the 3-year trend has
remained relatively flat with a bias to a modest decline.
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Mountain View Regional Waste Managment Commission
Monthly Commerical Sales 2015 - 2022 YTD
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Municipal Tonnage:

In aggregate, municipal MSW tonnage to date collectively are 3.1% below budget expectations to the end
of August. Tonnage received from members are within the forecast accuracy with Sundre and Olds
trending lower than the others, but this may be related to pick-up frequency.

Transfer Stations:

Combined transfer station receipts to the end of August remain aligned with budget at 1,986 tonnes or
2.8% above budget expectations of 1,933 tonnes. Receipts at Sundre and Water Valley transfer stations
remain consistent year-over-year and month-to-month. However, the Didsbury transfer station receipts
tend be more variable, and account for 70% of total transfer station tonnage.

Recycle Sales:

2021 marks the last year of accepting shingles and drywall as “recyclable” markets. As there is no market
for the end use products currently, MVRWMC began charging full MSW tipping fee of $95/tonne in 2022
to account for the landfill airspace consumed by these products.

Cement receipts have moderated compared to Q1-2022 and Q2-2022, however receipts to the end of
August of 379 tonnes is still 85% above budget projections. Revenue from Cement accounts for less than
0.4% of annual revenue so the total contribution is not overly relevant.

Attachments:

1. 2022 Monthly Landfill Tonnage Graphs

a. Commercial c. Transfer Stations
b. Municipal d. Recycling
Prepared: Michael Wuetherick, P.Eng.,

Chief Administrative Officer, MVRWMC
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Commission

Budget Comparison (Tonnes) - Year to Date

Revenue Comparison ($) - Year to Date

Reported Updated as at: August 31st, 2022 Sales Budget Variance Variance(%) Sales Budget Variance
Commercial Tipping (Uncontracted) 10,177.5 9,830.0 347.5 3.5% $966,860 $933,851 $33,009
Municipal Tipping - Olds 815.5 865.6 50.1 -5.8% $77,476 $82,235 -$4,759
Municipal Tipping - Sundre 210.7 234.7 24.0 -10.2% $20,014 $22,293 -$2,279
Municipal Tipping - Cremona 62.2 63.4 1.2 -2.0% $5,906 $6,024 -$118
Municipal Tipping - Didsbury 630.1 634.7 4.6 -0.7% $59,855 $60,292 -$437
Municipal Tipping - Carstairs 696.8 693.7 3.1 0.5% $66,198 $65,901 $297
Sub-total Municipal Tipping 2,415.3 2,492.1 76.8 -3.1% $229,449 $236,745 -$7,296
Didsbury Transfer 1,385.4 1,351.5 33.9 2.5% $131,615 $128,393 $3,222
Water Valley Transfer Site 279.8 271.5 8.2 3.0% $62,946 $61,096 $1,850
Sundre Transfer Site 321.0 309.8 11.3 3.6% $72,227 $69,696 $2,532
Sub-total Transfer Station Tipping 1,986.2 1,932.8 53.4 2.8% $266,788 $259,185 $7,604
Cement 379.1 204.6 174.5 85.3% $8,340 $4,501 $3,840
Shingles (Now classified as Commercial MSW) - 474.3 474.3 -100.0% 30 $34,148 -$34,148
Drywall (Now classified as Commercial MSW) - 51.2 51.2 -100.0% $S0 $3,690 -$3,690
Metals 167.2 184.1 16.9 -9.2% $12,040 $13,256 -$1,216
Sub-total Recycle Sales 546.3 914.2 367.9 -40.2% $20,380 $55,594 -$35,214
HC Contaminated Soil (at $95/tonne) 233 - 233.0 100.0% $22,131 $0 $22,131

Total YTD Landfill Sales Summary| 15,358.2 15,169.1 189.1 1.2%| $ 1,505,608 | $ 1,485,374 20,234
Budget Comparison (Tonnes) - Projection (P8/12) Revenue Comparison ($) - Projection (P8/12)

Reported Updated as at: August 31st, 2022 Projection Budget Variance Variance(%) Projection Budget Variance
Commercial Tipping (Uncontracted) 15,245 14,725 520.5 3.5% $1,448,321 $1,398,875 $49,446
Municipal Tipping - Olds 1,221 1,296 75.0 -5.8% $115,995 $123,120 -$7,125
Municipal Tipping - Sundre 311 346 35.4 -10.2% $29,510 $32,870 -$3,360
Municipal Tipping - Cremona 92 94 2.2 -2.3% $8,725 $8,930 -$205
Municipal Tipping - Didsbury 946 953 6.9 -0.7% $89,878 $90,535 -$657
Municipal Tipping - Carstairs 1,041 1,036 4.7 0.5% $98,864 $98,420 S444
Sub-total Municipal Tipping 3,610 3,725 114.8 -3.1% $342,972 $353,875 -$10,903
Didsbury Transfer 1,987 1,935 52.3 2.7% $188,795 $183,825 $4,970
Water Valley Transfer Site 403 391 11.8 3.0% $90,639 $87,975 $2,664
Sundre Transfer Site 457 441 16.0 3.6% $102,829 $99,225 $3,604
Sub-total Transfer Station Tipping 2,847 2,767 80 2.9% $382,263 $371,025 $11,238
Cement 535 311 2243 72.1% $11,776 $6,842 $4,934
Shingles - 748 748.0 -100.0% $S0 $53,856 -$53,856
Drywall - 79 79.0 -100.0% S0 $5,688 -$5,688
Metal 255 261 6.1 -2.3% $18,355 $18,792 -$437
Sub-total Recycle Sales (Including Metals) 790 1,399 608.8 -43.5% $30,131 $85,178 -$55,047
HC Contaminated Soil (at $95/tonne) 233 - 233.0 0.0% $22,131 $0 $22,131

Total Projected Landfill Sales Summary 22,726 22,616 110.1 0.5%|$ 2,225,818 | $ 2,208,953 16,865




Mountain View Regional Waste Management Commission
Total Commercial - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Total Class 2 Municipal Waste - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Mangement Commission
Total Class 2 Municipal Waste - Cumulative YTD MSW Tonnage
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Mountain View Regional Waste Management Commission
Olds - Historical Monthly MSW Tonnage

180
160 A
140 /A\ /A /A\ A A A W
AVAAYVAVAVATA
o 120 A ’A\ | , ' 4 /N A
NAA K AN KK
|2 100 - v( /IA\‘_I e\ ,‘.\\ A A ‘\ ‘
WD S\ R"AVAVAAVAY,
> 80 & “/L \’ v . .
\/ Y
S 60
40
20 2017  e—2018 2019 2020 e=——2021 = eEB»2022
o T T T T T T T T T T T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Mountain View Regional Waste Mangement Commission
Olds - Cumulative YTD MSW Tonnage
1400
1200 , = o
/7 o~ P s
/
/
1000 ”
Pd
w ’
[V}
c
§ 800
2
wv
E> —— 2017
£ 600 -
g — 2018
S e 2019
400 2020 |
s 2021
@@= 2022 YTD
200 -
e» a» 2022 Budget
- «= 2022 Projection
0 T T T T T T T T T T T

Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec

ba



Mountain View Regional Waste Management Commission
Didsbury - Historical Monthly MWS Tonnage
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Mountain View Regional Waste Management Commission
Carstairs - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Sundre - Historical Monthly MSW Tonnage

50
45 —
40
35
()
&
£ 30
=]
[t
3 2
=
>
s 20
[
[=]
=
15
10
2017  e—2018  ==—2019 2020 e==——2021 e@»2022
5
o T T T T T T T T T T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Mountain View Regional Waste Mangement Commission
Sundre - Cumulative YTD MSW Tonnage
400
350 =
I\ - - - P d ~ ~ - ™ o=
300 /
/
()
§° 250 /
s /
g /
200
g 2017
;T —2018
[
150 — H
s 2019
2020
100 e 2021 i
e 022 YTD
50
e» e» 2022Budget
e == 2022 Projection
o T T T T T T T T T T T

Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec

bd



Monthly MSW Tonnage

Mountain View Regional Waste Management Commission
Cremona - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Transfer Stations - Historical Monthly MSW Tonnage
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Didsbury TS - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Water Valley TS - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Sundre TS - Historical Monthly MSW Tonnage
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Monthly Cement Tonnage
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Mountain View Regional Waste Management Commission
Consolidated - Historical Monthly Metal Tonnage
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/\&0 untain View Mountain View Regional Waste Management
AR WdsteZ RY Commission

Commission .
Request for Decision

Meeting Date:  September 26™, 2022 Reference: 100/2022.05

TITLE: 5.3 — Financial Report as at August 31%, 2022

RECOMMENDATION:

THAT the MVRWMC Board accept as information the financial report (Unaudited) for the
Commission as at August 31, 2022.

Background:
The following statement of financial results are unaudited and are management’s representation of current financial

position. The information presented below is therefore intended for information purposes only to give directors a snapshot
of financial performance only.

2022 Financial Highlights as at August 31%, 2022:

e Total revenue of $2.24 mm is 68.6% of full year 2022 budget of $3.265 mm, compared to 66.7%
expected for this point of the year. The stated revenue includes a loss on disposal for the Bomag of
$0.215 mm, adjusting for the non-cash loss the revised revenue increases to $2.46 mm or 75% of
budget.

o Landfill revenue YTD is 74% of budget generating $1.59 mm for the period. Commercial tipping
fees accounted for 74.5% of total tipping fees. As discussed in the landfill operations report
section, the revenue from shingles and drywall will be included in the general tipping fees
(Commercial) account. Reported revenue also includes the sales from the Didsbury transfer
station.

o Municipal revenue from MSW receipts is $208,604 year-to-date, or 59% of budget. Budget
comparison by municipality: 57% for Olds, 61% for Sundre, 58% for Carstairs, 59% for Cremona,
and 62% for Didsbury, compared to 67% expected for this time of year.

o Total reported revenue includes $642.400 for municipal fee for services which represents the
first three quarterly amounts charged collectively to all Commission members.
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o NOTE: Reported revenues in financial report will not match the values presented in the
landfill operations report due to production month accounting versus accounting month, and
account mapping to various business units that may not represent actual operations.

Total expenses of $2.356 mm are at 67% of the 2022 budget of $3.541 mm, inline with budget
expectations. Landfill expenses are slightly above budget (to be discussed below) primarily due a
dramatic increase in leachate transport and disposal costs related to the high-intensity rain events in
June-July.

o Administration: $285,199 (63%)
o Transfer Site: $261,489 (60%)
o Recycling expenses: $344,773 (62%)
o Landfill expenses: $1,468,439 (70%)

Cash flow deficit estimated to the end of August 2022 is $117,763 which includes the loss on disposal
of capital assets. Adding the capital loss back on increases operating cash-flow to a surplus of
$332,363 before accounting for capital purchases.

Administration Cost Centre:

o Total administration expenses YTD are $285,199 or 63% compared to 2022 budget of
$453,348.

o Meals, accommodation, and training expense are slightly higher than budget reflecting training
session and seminars ended by staff in H1-2022.

Transfer Stations Cost Centre:

o Total MSW revenue for the transfer stations (excluding municipal fee for service) was $133,992
or 72% of budget.

o Transfer site expenses YTD of $261,489 or 60% of budget. The key cost component of contract
hauling is running at 62% of budget despite the tonnage being slightly above budget.

Recycling Cost Centre:

o Recycling revenue (excluding municipal fee for service) is $49,351 or 73% of budget. Including
municipal fees, combined Recycle revenue to date is $423,628 or 75% of budget.

o Recycling expenses YTD of $344,773 or 62% of budget. Contract services at 59% are related to
contract hauling and represent the largest cost for this business unit. Recycle processing fees
are above budget at 77%. This is related to a combination of the amount of material received
and higher costs from the processors.
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e Landfill Cost Centre:

Attachments:

Landfill revenue is $1.585 mm or 74% of budget. As reported in the landfill operations report,
commercial tonnage remains essentially on track with municipal revenue below budget.

Mattress fees generated $18,120 in revenue, or 1288 units’ year to date for an average of 11
mattresses received per average operating day. Administration will be recommending a
nominal fee be introduced in 2023 to be charged on “softs” including couches and chairs.
Furniture is also being shredded, like mattresses they weigh very little but consume significant
amount of airspace volume.

Landfill expenses YTD of $1.468 mm or 70% of budget. Due to the extreme wet weather
conditions in June and early July, the cost of leachate transport and disposal now total
$195,318 (156%) of budget, up $158,429 since the last report. The addition of Cell 7
significantly increased the surface area of the open landfill cell, and without any compacted
MSW on the liner there is little or no retention of moisture resulting.

Contract services at $161,095 or 71% of budget and consistent with higher tonnage/revenue.
Higher equipment maintenance costs (108% of budget) reflect expected maintenance costs of
the shredder plus regular scheduled maintenance on major equipment.

Diesel costs are now slightly budget at $83,783 or 61% thanks to the recent decrease in fuel
costs with the falling price of oil globally.

Year-to-date the Landfill business unit has generated a net cash-flow surplus of $116,637
compared to a budgeted surplus of $50,157. The surplus reflects the expanded margins
because of sustained revenue and below budget operating expense YTD.

1. August 2022 Budget Report

Prepared:

a.

e oo T

Summary Report
Statement of Operations
Balance Sheet
Administration

Transfer Stations
Recycling Centers
Landfill

Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC
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MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
SUMMARY (incl. ALL expenses)

FOR THE PERIOD ENDED AUGUST 31, 2022 (UNAUDITED)

Revenue

Administration
Transfer Sites
Recycling

Landfill

Gain/Loss on Disposal
Total Revenue

Expenses

Administration
Transfer Sites
Recycling
Landfill

Total Expenses
Net Surplus (deficit)

Municipal Fee for Service
Transfer Sites
Recycling
Landfill
Total Requisition

Annual YTD

Budget Actuals Difference
S 11,500 $ 2,572 S (8,928)
S 187,245 S 133,992 $ (53,253)
$ 67,441 S 49,351 $ (18,090)
$ 2,142,797 ¢ 1,585,075 $ (557,722)
S - S (214,600) S (214,600)
S 2,408,983 $ 1,556,390 $ (852,593)

Budget Actuals Difference
S 453,348 S 285,199 S (168,149)
S 436,080 S 261,489 S (174,591)
$ 559,034 $ 344,773 S (214,261)
S 2,092,640 S 1,468,439 S (624,201)
$ 3,541,102 $ 2,359,899 $ (1,181,203)
$ (1,132,119) $ (803,508) $ 328,611
S 240,078 S 179,966 S (60,112)
S 498,965 S 374,277 S (124,688)
$ 117,701 $ 88,157 $ (29,544)
$ 856,744 $ 642,400 $ (214,344)

% Budget

22%
72%
73%
74%
100%
65%

63%
60%
62%
70%

67%
71%
75%
75%

75%
75%
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MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
STATEMENT OF OPERATIONS
AND ACCUMULATED SURPLUS
FOR THE PERIOD ENDED AUGUST 31, 2022 (UNAUDITED)

Actual
Budget 2022 vs
2022 YTD Budget
$ $ 67%
Revenue
Tipping Fees 2,015,634 1,579,287 78%
Fee for Service 528,965 642,400 121%
Recycling 67,441 49,351 73%
Gain of Disposal of capital assets - - 0%
Investment Income 11,500 2,572 22%
Other Income 48,621 51,623 106%
Total Revenue 2,672,161 2,325,233 87%
Expenses
Salaries, wages and benefits 895,280 607,926 68%
Contracted and general services 1,567,252 1,089,074 69%
Materials, goods and utilities 211,740 112,258 53%
Landfill clsoure and post-closure provision 25,000 - 0%
Interest on long term debt 29,955 4,189 14%
Debenture Principle 116,154 676 1%
Interest and bank charge 12,000 7,271 61%
Amortization of capital assets 323,363 445,206 138%
Loss on disposal of capital assets - 214,600
Bad debts 1,000 -
Total expenses 3,181,744 2,481,200 78%
Annual Surplus (deficit) (509,583) (155,967)
Accumulated Surplus, Beginning of Year 2,212,464 2,212,464

Accumulated Surplus, End of Period 1,702,881 2,056,497




MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT SERVICES COMMISSION

BALANCE SHEET
As at August 31, 2022

Assets
Financial assets
General Cash Account
Capital Reserve Account
Recycling Reserve Account
Closure/Post Closure Reserve Account
Closure/Post Closure Investment Account
Receviables

Total Assets

Liabilities
Accounts Payable and accrued liabilities
Obligation under capital leases
Long term debt
Landfill closure and post-closure liabilities

Total Liabilities

NET DEBT

NON-FINANCIAL ASSETS
Tangible capital assets

Inventory for consumption
Prepaid expenses and deposits

ACCUMULATED SURPLUS

2022 2021
YTD Year End

$ $
371,121 301,914
349,225 98,791
43,964 343,324
(0) 67
877,676 863,252
584,895 560,809
2,226,881 2,168,158
159,465 253,219
867,639 337,600
610,113 583,806
1,637,217 1,174,625
589,664 993,533
5,906,998 3,861,838
5,217 19,479
38,580 25,122
5,950,795 3,906,439
6,540,459 4,899,972




MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION
STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED AUGUST 31, 2022 (UNAUDITED)

Actual
Budget 2022 vs
ADMINISTRATION 2022 YTD Budget
$ 67%
Revenue

Other Revenue - Dividends - - 0%
Other Revenue - - 0%
A/R Interest 5,000 1,015 20%
Bank Account Interest 6,500 1,557 24%
Transfer from Reserves - - 0%
Total Revenue 11,500 2,672 22%

Expenses
Board Meeting Expense 4,500 2,100 47%
Training/Conferences 2,000 - 0%
Mileage 1,000 592 59%
Meals & Accommodation 1,200 - 0%
Total Board Meeting Expense 8,700 2,692 31%

Personnel
Salaries 102,145 71,354 70%
Employee Benefits 22,751 15,357 68%
Staff Training 3,000 2,250 75%

Total Personnel 127,896 88,961 70%

Purchased Services
Mileage 6,000 2,483 41%
Meals & Accommodation 750 1,066 142%
Memberships & Registrations 2,500 1,247 50%
Postage/Shipping 1,000 430 43%
Telephone 10,000 5,790 58%
Advertising 1,500 - 0%
Audit 12,000 12,000 100%
Legal 15,000 6,509 43%
Vehicle Leases - - 0%
Contract Services 171,000 112,131 66%
Computer Support 6,000 5,032 84%
Vehicle Maintenance 1,000 - 0%
Equipment Maintenance 500 - 0%
Internet 4,000 2,800 70%
Rent 15,000 9,143 61%
Rentals & Leases 3,500 1,772 51%
Insurance 35,501 12,120 34%

Total Purchased Services 285,251 172,522 60%

Supplies
General Supplies 10,000 5,680 57%
Fuel (Gas) 1,000 - 0%
Staff Appreciation 5,000 238 5%
Interest Past Due Accts - -

Total Supplies 16,000 5,918 37%
Bank Service Charges 12,000 7,271 61%
Provision for Bad Debt 1,000 - 0%
Amortization 2,501 7,835 313%
Transfer to Reserves - - 0%

Total Expenditures 453,348 285,199 63%

Net Cost (Surplus) 441,848 282,627 64%

*Cost Sharing of Administration
Landfill 85% 240,233 375,571
Transfer Stations 10% 28,263 44,185

Recycling 5% 14,131 22,092
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MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION
STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED AUGUST 31, 2022 (UNAUDITED)

Actual
Budget 2022 Vs
RECYCLING 2022 YTD Budget
67%
Revenue
Recycling Drywall - -
Recycling Metal 18,810 12,069 64%
Recycling Cement 6,831 7,596 111%
Recycling Fridge/Freezer 18,000 12,062 67%
Recycling Batteries 7,000 3,231 46%
Recycling Electronics 12,000 7,810 65%
Recycling Paint 4,800 6,272 131%
Recycling Wire 311
Recycling Mattresses -
Shingle Contribution -
Other Revenue -
Transfer from Reserves - -
Total Revenue 67,441 49,351 73%
Purchased Services
Contract Services 418,000 246,058 59%
Shingle Recycling - - 0%
Processor Fees 82,000 62,918 77%
Concrete Recycling -

Total Purchased Services 500,000 308,976 62%
Amortization 11,301 7,534 67%
Cost sharing of administration function 22,092 28,263 128%
Transfer to Reserves 25,641 - 0%
Total Expenditures 559,034 344,773 62%
Net Cost (Surplus) before
fees chareged to Municipalities 491,593 295,422 60%
Fees Charged to Municipalities 498,965 374,277 75%

Net Cost (Surplus) (7,372) (78,855)




MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION
STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED AUGUST 31, 2022 (UNAUDITED)

Actual
Budget 2022 vs
DIDSBURY LANDFILL 2022 YTD Budget
67%
Revenue
Municipal Plckup Scale Fees
Landfill - Class 2 MSW - Olds 123,120 69,981 57%
Landfill - Class 2 MSW - Sundre 32,870 20,082 61%
Landfill - Class 2 MSW - Didsbury 90,535 55,744 62%
Landfill - Class 2 MSW - Carstairs 98,420 57,557 58%
Landfill - Class 2 MSW - Cremona 8,930 5,240 59%
Landfill - Class 2 MSW - MVC - - 0%
Sundre & WV Transfer Site Tipping Fees 79,059 56,574 72%
General Scale Fees 1,398,875 1,180,117 84%
Landfill - Commercial Pickup
Landfill Class 2
Didsbury Transfer Station 183,825
Hydrocarbon soils - 22,131
Shingles 71,051 -
Drywall 7,491 -
Other (Mattress Recycling) 30,000 18,120 60%
Other (Lease) 16,121 9,707 60%
Other (callout revenue) 2,500 1,665 67%
Transfer from Reserves - - 0%
Transfer from Capital Reserves - - 0%
Land Requisition - 0%
Municipal Fee for Service 88,157 #DIV/0!
Provinicial Grant - 0%
Total Revenue 2,142,797 1,585,075 74%
Expenses
Personnel
Salaries 563,929 377,212 67%
Employee Benefits 113,536 73,623 65%
Staff Training 4,500 2,010 45%
Total Personnel 681,965 452,846 66%
Purchased Services
Mileage - -
Meals & Accommondation 500 724 145%
Telephone 3,850 2,158 56%
Licenses & Permits 150 -
Contract Services 226,000 161,095 71%
Leachate Transport 125,000 195,318 156%
Consultants/Lab Testing 52,000 25,271 49%
Site Maintenance 15,000 5,428 36%
Building Maintenance 500 2,124 425%
Equipment Maintenance 55,000 59,437 108%
Vehicle Maintenance - - 0%
Rentals & Leases 500 - 0%
Vehicle Lease = - 0%
Total Purchased Services 478,500 451,555 94%
Supplies
General Supplies 20,000 4,901 25%
Small Tools 12,500 249 2%
Diesel 137,490 83,783 61%
Gas 12,500 8,190 66%
Utilities 9,250 6,451 70%
Total Supplies 191,740 103,574 54%
Debenture Principle 116,154 676 1%
Debenture Interest 29,955 4,189 14%
Lease Principle - - 0%
Lease Interest - -
Capital Purchases - -
Transfer to Capital Reserves - - 0%
Amortization 193,755 215,365 111%
Pit Closure/Post Closure 25,000 0%
Cost sharing of Administration Function 375,571 240,233 64%
Total Expenditures 2,092,640 1,468,439 70%

Net Cost (Surplus) (50,157) (116,637)




/\&O untain View Mountain View Regional Waste Management

s Wastel.s Commission

Management

Commission ..
Request for Decision

Meeting Date:  September 26™, 2022 Reference: 100/2022.05

TITLE: 5.4 — 2023 Operating and Capital Budget Recommendation

RECOMMENDATION:

THAT the MVRWMC Board adopt the 2023 operating and capital budget as presented.

Budget Executive Summary:

The following budget information reflects managements updates and revisions to the preliminary budget
forecasts presented at the July 25", 2022 regular board meeting. While the preliminary budget is based on
actual performance up to June 2022, the final budget model includes updated forecasts using actual data up to
August 2022.

As a result of this process virtually all of the key input parameters change slightly, however none of the updates
materially changed the overall budget projections. Rather than summarizing a long list of minor adjustment,
the focus of today’s discussion will be on sensitivity analysis of the core drivers of the financial sustainability of
the Commission.

As discussed at the prior board meeting, the Commission faces the challenge of searching for a balance of the
following key drivers in the budget:

1. Impact of increasing tipping fees as a response to inflation pressures to the cost structure.

2. Increased amortization charges because of material capital additions in 2021 (Cell 7, and Packer) and
2022 (Shredder) financed with unrestricted reserves as opposed to debentures.

3. Sensitivity to managing minimal increases in municipal fee for service, while balancing prudent use of
the Commission’s financial resources.

4. Prudent risk management considering the likelihood of a widespread economic recession triggered by
rising interest rates.
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Administration has prepared a sensitivity analysis that will illustrate the magnitude of these factors:

1. Base Case: $95/Tonne Tipping Fees

Assumes tipping fees are maintained at $95/tonne

Maintaining status-quo for tipping fees is the lowest-risk option relative to retaining the all-
important Commercial tonnage which accounts for 65% of total revenue.

However, at $95/tonne the increased costs due to inflation are passed along to the municipalities
in the form of increased municipal fee for services.

Use of unrestricted reserves to provide a “shock-absorber” or rate-stabilization. Sensitivities
include subsidizing the amortization/capital reserve component by $0, $100,000 or $200,000

Base Case Tipping Fees
2022 2023 - $95 Tipping Fee Sensitivity Analysis
Budget Case 1 Case 2 Case 3
Tipping Fee ($/Tonne) $ 95.00 $ 95.00 | $ 95.00 | $ 95.00
Amortization Credit (%) $ = $ - s 100,000 | $ 200,000
Municipal Fees:
Landfill $ 338 $ 696 | % 6.01 % 5.07
Transfer Stations $ 6.91 $ 697 | % 6.97 | $ 6.97
Recycling $ 1435 $ 14211 § 1421 § 14.21
Total Muni-Fee| $ 24.64 $ 28.14 | $ 2719 | $ 26.25

% Change cf. 2022 14.2% 10.3% 6.5%

Pro’s:

o The base case of $95/tonne tipping fees offers the lowest risk to the uncontracted

Commercial haulers.

Con’s:

o The Commission’s major cost components are directly indexed to inflation either through
policy (staff wage increases) or contractually (hauling contract).
o Maintaining $95/tonne tipping fees essentially transfers the full burden of these costs to
the municipalities with municipal fees increasing by 14.2% without any rate stabilization

contributions.

o Allocating $200,000 from unrestricted reserves only lowers the rate increase to 6.5%,
while also removing some of the financial buffer that provides the Commission with
adequate “rainy-day” funds to manage through potential difficult periods ahead.
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2. High Case: $100/Tonne Tipping Fees

e Assumes tipping fees are increased to $100/tonne representing a 5.3% increase inline with annual
inflation as measured by the CPI index.

e Increasing tipping fees may have a negative impact on the Commission’s competitive position
relative to other options for Commercial customers.

e  Municipal fees could be held essentially flat, or even reduced with the allocation of unrestricted
reserves to address the amortization cost increases.

e Expected or risked financial results have a lower probability of being met in this scenario.

High Case Tipping Fees
2022 2023 - $100 Tipping Fee Sensitivity Analysis
Budget Case 4 Case 5 Case 6
Tipping Fee ($/Tonne) $ 95.00 $ 100.00 | $ 100.00 | $ 100.00
Amortization Credit ($) $ - $ - $ 100,000 | $ 200,000
Municipal Fees:
Landfill $ 3.38 $ 377 | $ 282 % 1.88
Transfer Stations $ 6.91 $ 684 1% 684 1% 6.84
Recycling $ 14.35 $ 1421 $ 1421 $ 14.21
Total Muni-Fee| $ 24.64 $ 2482 | $ 2387 | $ 22.93
% Change cf. 2022 0.7% -3.1% -6.9%
e Pro’s:

o The $100/tonne tipping fees results in the lowest increase in municipal fees, with the
opportunity to provide our members with a net decrease year-over-year by using existing
cash resources to reduce costs at a time when all other municipal services are increasing.

e Con’s:

o The impact of higher tipping fees on Commercial volume is an unknown, and therefore
introduces significant risk to the underlying financial performance of the Commission.

o In the past, the Commission tried this approach of increasing tipping fees to lower
municipal fees and it produced very poor economic results almost immediately.

o Administration has no ability to accurately model the elasticity of demand in this market,
and therefore the accuracy of forecasting revenue introduces significant risk.

o Allocating funds from unrestricted reserves may deliver lower municipal fees, however in
the event of a reduction of Commercial revenue, the risk of a serious squeeze on profit
margin becomes a higher probability.

o Allocating significant unrestricted reserves to short-term rate reduction weakens the
Commission’s ability to weather a prolonged recession.



3. Recommended Case: $98/Tonne Tipping Fees
e Assumes tipping fees are increased to $98/tonne representing a 3.2% increase that is below actual
inflation rates and may be lower than competing landfills that may increase costs based on the CPI.
e A modest increase to the tipping fee is less likely to drive away Commercial customers, or at the
very least lowers the risk of losing significant Commercial revenue as tipping fees increase.
e Combined with a $100,000 amortization adjustment, the municipal fees can be held to a palatable
2.4% increase relative to 2022.

Recommended Case Tipping Fees
2022 2023 - $98 Tipping Fee Sensitivity Analysis
Budget Case 7 Case 8 Case 9
Tipping Fee ($/Tonne) $ 95.00 $ 98.00 | $ 98.00 | $ 98.00
Amortization Credit ($) $ - $ - $ 100,000 | $ 200,000
Municipal Fees:
Landfill $ 3.38 $ 504 1% 410 $ 3.15
Transfer Stations $ 6.91 $ 692 1% 692 1% 6.92
Recycling $ 14.35 $ 14211 $ 14211 $ 14.21
Total Muni-Fee| $ 24.64 $ 2617 | $ 2523 | $ 24.28
% Change cf. 2022 6.2% 2.4% -1.5%
e Pro’s:

o The $98/tonne tipping fees is essentially balancing the cost increases between Commercial
customers and municipal members.

o Municipal fee-for-service is reasonable considering the inflationary pressures on costs.

o Allocation of $100,000 to buffer the rate increase is a prudent use of existing working
capital, without significantly impacting our current financial position or capital structure.

o Rates are “buffered” through the allocation of unrestricted reserves which may be difficult
to hold in future years if cost escalation continues.

o Reduces unrestricted cash reserves that currently provide financial flexibility to the
Commission to adapt to unknown changes to our business.

o Even asmall increase in tipping fees may impact Commercial revenue, however the risk is
less compared to the $100/tonne case.

Since our meeting in July, the Bank of Canada has aggressively increased interest rates to combat run-away
inflation. Most major financial institutions are now warning of an economic recession as early as Q2-2023.
Although the waste management business is typically considered to be a “recession proof” sector, it is prudent
for the Commission to approach the next 1-2 years with an increased focus on financial flexibility to be able to
weather the storm. With MVRWMC's reliance on uncontracted Commercial volume, a significant downturn
in economic activity impacting Commercial tonnage may have a material and potentially damaging impact
on the Commission’s financial position. Therefore, Administration recommends prudent risk management
and cautious allocation of capital resources is extremely important for 2023.
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Summary of 2023 Recommended Operating and Capital Budget

The following section provides a summary of the budget model based on Case 8 as summarized above.

Administration presents the following 2023 operating and capital budget and recommends a 3.1% increase of
the proposed tipping fees to $98 per tonne for 2023. The following items are the highlights of the recommended
2023 budget.

1. Increase tipping fees from current levels

e Landfill tipping fee increase to $98.00/tonne
e Transfer station tipping fee increased to $230.00/tonne

2. Reuvise tipping fees for recycle products

e  Metals tipping fee increased to $76.00/tonne
e Cement tipping fee increased to $23.00/tonne

3. Forecast total revenue of $3.425 mm generated from tipping fees and municipal fees for service

e Projected revenue of $2.54 mm (74% of revenue derived from sale of services)

e Total municipal fee of $0.889 mm (26% of revenue derived from municipal fees)

e Per capital fee of $25.22, representing a 2.35% increase compared to 2022 levels of $24.64
per capita.

e  Per capita fee increase includes a $100,000 allocation from unrestricted reserves to buffer the
increase in landfill amortization expenses.

4. Forecast total operating expenses of $3.358 mm including operating costs and reserve contributions

e Overall operating costs (including amortization charge) are up $253,678 year over year, due to
inflationary pressures on wages, contract services and higher amortization of capital.

5. Forecast Reserve Fund Continuity — 3-year plan

e No Capital spending in 2023.

e Net capital reserves at the end of 2023 forecast to be approximately $1.154 mm, compared to
January 2023 starting balance of $619,184.

e  Forecast Recycle reserves balance of over $75,000 by the end of 2023.

e CPC funds to increase by $25,000 per year to a forecasted year-end 2023 reserve balance of
$954,000.

Revenue - Landfill Tonnage Forecast

Similar to prior year’s approach, Administration has budgeted MSW and recycle tonnage based on a 3-4 year
moving average. Municipal tonnage has been essentially flat for several years, while Commercial tonnage has
increased almost 65% over 2018 levels which coincided with the lowering of tipping fees to $95 from $125 in
prior years.
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Management has forecast the budget on a risk-adjusted basis of 15,105 tonnes of Commercial sales in 2023
compared to 15,245 forecasts in 2022 and actual sales of 15,262 tonnes in 2021. The budgeted commercial
target is the average of the past three years (excluding 2020) and provides a 5% risk adjustment to account for
the potential for a pullback in Commercial receipts based on proposed higher tipping fees. The Commercial
tonnage estimate also includes shingles and drywall that historically accounted for +/- 780 tonnes per year.

The landfill segment includes risked revenue of $100,000 from acceptance of HC Contaminated Soil.
Administration proposes accepting a maximum of 4,000 Tonnes at $50/Tonne, risked at 50% due to uncertainty
of attracting customers at this rate. Municipal tonnage overall is forecast to be relatively flat at 3,645 tonnes
collectively. Tonnage from all municipal members is forecast to be essentially flat compared to 2022 and slightly
lower than 2021. Didsbury transfer station receipts are budgeted at 1,891 tonnes in 2023 down 4.8% compared
with 2022 projection of 1,987 tonnes. While Water Valley and Sundre transfer station receipts have remained
relatively static, Didsbury receipts have been more unpredictable.

Total combined MSW from all sources is forecast at 21,464 tonnes for 2023 compared to 21,703 projected for
2022 and 21,792 tonnes in 2021.

Projected Tonnage from Operating Segments

2020 2021 2022 3-Year Spark | 2023 Risk Adjusted Volume | 2023 Tip Fee 2023 Risk Adjusted
Actual Actual Projection SMA Line | Target | COS | Risk Adj | ($/tonne) Gross Revenue
Landfill Class Il MSW
Commercial Tipping (Uncontracted) 17,002 15,262 15,245 r 15,836 - 15,900 95% 15,105 $ 98.00 $ 1,480,290
Contracted Outside Municipal Tipping
Municipal Tipping - Olds 1,305 1,306 12217 1,277 - 1,232 100% 1,232 $ 98.00 $ 120,736
Municipal Tipping - Sundre 365 345 3’ 340 T 331 100% 331 $ 98.00 $ 32438
Municipal Tipping - Cremona 100 93 %" 95 | - 93 100% 93 $ 98.00 $ 9,114
Municipal Tipping - Didsbury 1,040 943 946 976 - 946 100% 946 $ 98.00 $ 92,708
Municipal Tipping - Carstairs 1,120 1,073 1041 7 1,078 - 1,043 100% 1,043 $ 98.00 $ 102,214
Total Municipal Tipping 3,930 3,760 3,611 3,767 - 3,645 3,645 $ 357,210
Class Il Transfer Site MSW
Didsbury Transfer 2,590 1,870 1,987 r 2,149 . 1,990 95% 1,891 $ 98.00 $ 185,269
Water Valley Transfer Site 406 415 4037 408 405 95% 385 $ 230.00 $ 88,493
Sundre Transfer Site 452 485 4577 465 - 462 95% 439 $ 23000 $ 100,947
Olds Transfer Site f - = 0% = $ -
Total Transfer Station Tipping 3,448 2,770 2,847 3,022 N 2,857 2,714 $ 374,709
Total Class Il MSW Received at Landfill 24,380 21,792 21,703 22,625 22,402 21,464 $ 2,212,209
Hydrocarbon Contaminated Soil
Contracted HC Contaminated Soil - 7,607 233 7 2,613 P 4,000 50% 2,000 $ 50.00 $ 100,000
Revenue Generating Recyclables
Concrete 322 875 535 I 577 ~— 650 90% 585 $ 23.00 $ 13,455
Shingles 701 862 I 521 | TN~ - 75% = $ - $ -
Drywall 77 83 -7 53| -~ - 75% - $ - s -
Metals 288 324 255 I 289 - 255 95% 242 $ 76.00 $ 18411
$ 31,866
Total Projected Revenue From Sales of Services S 2,344,075

The table as presented above is based on a 3.1% increase in tipping fees to $98/Tonne and a $100,000 allocation
of unrestricted reserves to buffer cost increases to all customers.

Operating Costs

The forecast 3-year operating cost forecast is as outlined below. For the 2023 budget year, management has
forecast expenses based on historical performance plus adjustments as required. The assumed inflation rate
applied to future years was 5.3% for 2023, 4.0% for 2023, and 2.5% for 2024. This assumes that inflation in 2023
will moderate at current year-over-year levels before falling slowing as Central banks continue to tighten
monetary policy.



The following table outlines the summary of costs including personnel, contract services, and amortization
recovered as capital fund contributions. Details of the budget operating costs by business unit and cost category
are attached.

2022 2022 2023 2024 2025
BUDGET FORECAST BUDGET BUDGET BUDGET

Expenses

Administration (100% Allocated) $ 453,348 $ 429,724 $ 466,384 $ 488,287 $ 507,476
Transfer Sites $ 434,659 $ 414,691 $ 424,553 $ 441,963 $ 461,425
Recycling $ 559,034 $ 517,352 $ 555,241 $ 583,408 $ 606,275
Landfill $ 2,140,341 $ 2,173,523 $ 2,378,880 $ 2,541,992 $ 2,639,375
Total Expenses $ 3,134,034 $ 3,105,566 $ 3,358,673 $ 3,567,364 $ 3,707,075

Total expenses are forecast to increase by 7.2% compared to 2022 budget forecast, with inflation adjusted costs
up 5.3%, plus a material increase in the capital reserve contribution to account for amortization of Tangible
Capital Assets.

Landfill operations expenses are forecast to increase 8% due to inflation, as well as structure changes to reflect
the inclusion of the Shredder purchased in 2022. Most of the increase in costs is due to increase amortization
costs of the packer and shredder which were added in 2021 and 2022 respectively. The actual amortization
cost for the landfill segment is $475,621 but has been adjusted to $375,621 with the rate stabilization
adjustment. This represents the Capital Reserve contribution derived from 2023 fees, with the rate stabilization
adjustment transfer used to maintain reserve contributions while buffering rate increases.

Contract hauling fees with E360 have been adjusted to reflect a 5.3% inflation increased as outlined in the
contract for 2023. Recycling operations expenses forecast to increase by 7% impacted by increased contract
hauling rates and changes to the processing fees related to household hazardous waste, and partially offset by
higher revenue from cement and metal products.

The following discussion points are highlighted for review and acceptance by the board in preparation of the
2023 budget. The discussion is limited to categories with material changes and the assumptions or

recommendations to justify the provision:

1. 2023 Personnel Salaries, Benefits and Training Provision:

e Employee salaries reflect impact of step-changes, and a cost-of-living allowance increase of
5.3% based on the year-over-year Alberta CPIl index.

e An overtime allowance has been increased to 11% from 5% in prior years. This reflects the
increased use of existing staff over hiring an additional staff member to replace employee
changes due to attrition.

e Continuation of the Employee Incentive Program (“EIP”) which is based on 10% of earnings
excluding overtime. The budgeted EIP pool for 2023 is $68,492 or $1.94 per capita. The
objective of the EIP program are as follows:

(1) Improve employ retention by offering potential for 10% or more above salaried wage.
The Commission’s adjusted its salary scales in 2021 to reflect market average,
however we still do experience some turnover especially with the oilfield activity
picking up again.

(2) Rewards under the EIP would be at the discretion of Administration and would be
heavily weighted towards performance above and above base expectations,
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maintaining relationships with fellow employees, compliance with safety program,
and care and maintenance of Commission assets.

(3) The overall pool would be allocated based on manager review and peer review.
Employees excelling at their job and accepting increasing responsibility may earn
above 10% of their salary, while under performing staff may receive less than 10% or
potentially zero bonus.

2. Landfill Business Unit Expenses

e Total purchased/contract services increase 2.1% to $570,407 in 2023 with increased
equipment maintenance expenses accounting for the majority of the increase.

e Supply costs including fuel (gas and diesel) forecast to decrease by 4.4% to $182,795 in 2023.
Diesel costs are based on $1.65/Litre which could end up being materially different than
forecast.

e Debt servicing costs increase by $40,037 related to the equipment lease related to the
shredder acquisition. For budget purposes, Administration has used 4.5% interest for the
bankers acceptance rate for the Shredder lease.

e General supplies and Small Tools include $12,500 each to account for the $25,000 provision
for “miscellaneous” items that had been included in the prior year’s Capital budget. However,
the accounting policies in place require any item under $5,000 be expensed so in practice the
small items with multi-year use had to be booked as an expense item.

e The Landfill municipal fee of $144,530 or $4.10 per capita is based on the 3-year forecast to
smooth out the fee to members. Landfill municipal fee in 2022 were $117.701 or $3.38 per
capita.

e Administration recommends maintaining the annual $25,000 provision for CPC fund despite
the reality that the Commission is well funded relative to the accrued landfill consumption. A
smaller annual contribution will help to stabilize the landfill municipal fee over time and avoid
large increases in future years to catch-up.

3. Transfer Station Business Unit

e Transfer station total operating expenses are forecast at $424,553 (3% below 2022 budget, and
2.3% above 2022 projected) accounting for higher labour and contract hauling rates that are
tied to CPl increases.

e The recommended Transfer Station municipal fee of $243,983 or $6.92 per capita is based
on the 3-year forecast to smooth out the fee to members. The transfer station municipal fee

in 2022 was $240,078 or $6.91 per capita.

4. Recycle Business Unit

e Recycle expenses are budgeted at $555,241 (7.3% above 2022 projected costs) driven primarily
by higher contract hauling costs and expected increases for processing fees for household
hazardous wastes.



e Contract hauling of material collected at the 8 recycle centers accounts for 71% of the total
business unit operating costs. Unfortunately, we continue to see loads of sorted and unsorted
blue box recycle materials being sent to the landfill due to a lack of markets for these products.

e The Recycling municipal fee of $501,032 or $14.21 per capita is based on the 3-year forecast
to smooth out the fee to members. The transfer station municipal fee in 2022 was $498,965

or $14.35 per capita.

5. Tangible Capital Asset Policy — Amortization Charge directed to Capital Reserves

e Consolidated “Amortization” expense to be recovered from rates for reserves contributions of
$531,441 for 2023 compared to $323,363 allocated to reserve in 2022. The increase is a result
of increased amortization of the new packer (597,500 per year) and the shredder ($107,500
per year) plus amortization of other assets including the land fill cells, bin truck and other

equipment.

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION

AMORTIZATION
Budget 2023
2021 2022 2023 2024 2025
Forecast Budget Budget Budget Budget

Administration $ 2,501 $ 2,501 % 2501 § 2,501 § 2,501
Landfill $ 388793 $ 339,871 §$ 600,203 $ 600,203 $ 600,203
Transfer Stations $ 42611 $ 42,018 $ 42,018 $ 42,018 $ 42,018
Recycling $ 11,301 § 11,301 $ 11,301 $ 11,301 $ 11,301
Total Recorded Ammortization as per GAAP Standa $ 445,206 S 395,691 $ 656,023 S 656,023 S 656,023
As per TCA Policy

Less Debenture Bomag compactor $ 70,846 $ 72328 % 73841 § 75386 $ 76,963

Less Landfill cell development $ 124192 $ '$ - $ - $ -

less Tana Shredder Financing $ 50,741 § 53,049 $ 55,464
Funded Ammortization as per policy S 250,168 $ 323,363 S 531,441 $ 527,588 $ 523,596

2023 Capital Budget

After a very active 2021 capital program, and recent purchases of heavy equipment (Packer, Loader, Bin-Truck
and Shredder), Administration and Operations have not identified any capital needs for 2023. The original 2023
capital budget included a provision to replace two lightly used pieces (specifically F350 Flatdeck and Utility
Tractor). As neither of these machines are near their useful service life, replacement of these units has been
deferred until at least 2024. Administration had contemplated relocating the office from Didsbury to the landfill
site, however the higher operating costs and inflated capital costs of a new office building due not justify the

expenditure.

Therefore, Administration currently does not anticipate any capital purchases in 2023.
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Management has prepared a 3-year capital forecast as outlined below:

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
CAPITAL
Budget 2023

2019 2020 2021 2022 2023 2024
Existing loans Actual Budget Budget Budget Budget Budget
CAPITAL
Polaris Ranger XP 26,191.22
Gooseneck Trailer 13,084.00
Flatdeck Trailer 2,500.00
12" mower deck 22,000.00
Engineering for new cell 30,000.00
New loader 355,000.00 -
Cell 7 (New) 2021 construction 1,700,000.00
Relocate admin office to landfill -
Northside piezometers 40,000.00
Multilift Model XR7L Hooklift 132,000.00
New Transfer Station bins - 6 54,000.00
Divest T-26 Side Load & Bins - 77,000.00
Replace Water Valley Scale House 46,000.00
Replace T-37 (F350 Flatdeck) 60,000.00
Replace T-31 (3500 Chev Ryan) 56,000.00
Replace E-44 (Utility Tractor) 75,000.00
Carlson Landfill GPS System 87,000.00
Acquire Tana Packer 975,000.00
E-41 JD Small mower - 7,500.00
Tana Shredder 440T Shark - 1,075,000.00
Subtotal 396,775.22 52,000.00 2,967,000.00 1,128,500.00
Plus Transfers
Total Capital 396,775.22 52,000.00 2,967,000.00 1,128,500.00 135,000.00

2022 Capital Budget Financing — Reserves Continuity

1. Capital Reserves Fund

Forecast Capital Reserve Fund balance as at December 31%, 2022 will be approximately $619,184. Maintaining
capital reserve contributions through rates and the $100,000 rate stabilization transfer is forecast to increase

the capital reserves by $531,441 to reach $1.15 mm by the end of 2023.

2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget
CAPITAL RESERVE
Opening Balance (at Jan 1st) $ 150,342 $ 347,153 $ 349,321 $ 619,184 $ 1,150,625
Less Loan payments related to sold assets
Dec 15 2018
March 17 2019
June 17 2019
Sept 17 2019
Dec16 2019
Equipment additions net of insurance
Capital Asset Additions
2019
2020 $ (52,000)
2021 $ (2,965,000)
2022 $ (1,128,500)
2023 $ -
2024 $ (135,000)
Plus Transfers (From Amortization net of Debt) $ 143,811 $ 250,168 $ 323,363 $ 431,441 $ 527,588
Plus Issuance of new Debt $ - $ - $ 575,000 $ - $ -
Plus Transfer from Unrestricted Reserves $ 105,000 $ 2,717,000 $ 500,000 $ 100,000 $ -
Ending Capital Reserve $ 347,153 $ 349,321 S 619,184 $ 1,150,625 $ 1,543,214




2. Recycling Reserves Fund

Forecast Recycle Reserve Fund balance as at December 31%, 2022 is $43,201 after accounting for the $300,000
reallocated to the purchase of the shredder. The recycle reserve funds are used to pay for processing of HHW
products, oils, grease etc. With the addition of the inhouse shredder, the recycle reserve fund is forecast to
grow at a slower rate, however allocation of these funds partially offsets the costs of the shredder itself.

2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget
2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget
RECYCLING RESERVE
Opening Balance $ 340,939 $ 343,070 $ 343,070 $ 43,201 $ 75,067
Less
Shingle grind $ - $ -
Cement $ (28,000) $ -
Shredder acquisition $ - $ (330,000)
Plus Recycle revenue transfer to reserves $ 30,131 $ - $ 30,131 $ 31,866 $ 33,523
Ending RECYCLING RESERVE S 343,070 S 343,070 S 43,201 S 75,067 S 108,590

3. Closure-Post-Closure Reserves Fund

Forecast Closure Post-Closure Fund balance as at December 31%, 2022 is $929,066. Administration’s
recommendation is to maintain a nominal $25,000 annual contribution to spread the remaining obligation over
a longer time period. The CPC obligations are updated annually as part of the year-end financials and
Administration recalculates the minimum requirements each year. With the addition of the shredder, we are
anticipating a material decrease in annual airspace consumption which will impact the forecasting of the CPC

costs and time period if the landfill life is in fact increased substantially.

2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget

CLOSURE POST CLOSURE (CPC) RESERVE

Opening Balance $ 854,066 $ 879,066 $ 904,066 $ 929,066 $ 954,066
Less

$ - $ -

Plus Transfers $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
Ending CPC Reserve $ 879,066 $ 904,066 S 929,066 $ 954,066 $ 979,066




Recommendation:

The Commission remains in excellent financial health after 3-years of operations using the revised lower tipping
fee. With the major capital investments in new equipment (i.e. Loaders, Packer, trucks, etc.) and the addition
of Cell 7, the Commission not only is in a strong financial position but is well positioned to deliver a high level of
service for the next 8-10 years without significant capital investments.

However, with the likelihood of a recession in 2023-2024 and 40-year high inflation the Commission will be best
served by prudently managing the risks while balancing the inflation impacts across its customer base as much
as possible.

Therefore, administration recommends the 2023 rates be as follows. Pending board approval, the fee schedule
would be:

2022 Rate 2023 Rate Yr/Yr Change
Tipping Fee Schedule
Landfill Tip ($/tonne) S95 S98 3.2%
Transfer Station Tip (S/tonne) $225 $230 2.2%
HC Contaminated Soil ($/tonne) $95 ss0 @ -52.6%
Metal (S/tonne) S72 S76 5.6%
Concrete (S/tonne) S22 S23 4.5%
Municipal Fee for Service
Landfill requisition $3.38 $4.10 21.3%
Transfer station requisition $6.91 $6.92 0.1%
Recycling requisition $14.35 $14.21 -0.9%
Total per capital requisition $24.64 $25.23 @ 2.4%

(1) HC Soil capped at 4,000 tonnes.
(2) Includes 5100,000 allocation from unrestricted reserves to buffer fee increase due to amortization.

Alternatives:

1. The Board could elect to revise the tipping fees or the rate stabilization allocation. (See Case summary’s

outlining alternative rate structures)

Attachments:
1. 2023 Summary by segment 7. Amortization forecast
2. 2023 Fees and tonnage forecast 8. Capital Summary and Loan Schedule
3. Admin operating statement 9. Reserves Continuity Report
4. Landfill operating statement 10. Municipal Expense Summary Report
5. Transfer Station operating statement 11. 2023 Fee Schedule
6. Recycle operating statement

Prepared: Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC
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Revenue
Administration
Transfer Sites
Recycling
Landfill

Total Revenue

Expenses
Administration (100% Allocated)

Transfer Sites
Recycling

Landfill

Total Expenses

Net Surplus (deficit)
Municipal Fee for Service
Transfer Sites
Recycling
Landfill
Total Requisition

Net Surplus (deficit) before Capital

All-in Municipal Fee for Service

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION

SUMMARY (incl. ALL expenses)

2022 2022 2023 2024 2025
BUDGET FORECAST BUDGET BUDGET BUDGET
$ 11500  § 3858  § 4000 § 4208 § 4376
$ 187,245  § 200988  $ 189440  § 199290  § 207,262
$ 67441 § 74193 $ 76866  § 80863 § 84,008
$ 2142797 $ 2129718 § 2265999 $ 2382992 § 2,477,667
$ 2408983 $ 2408757 $ 2,536,304 $ 2,667,354 $ 2,773,403
$ 453348 § 429724 $ 466384  $ 488287  § 507,476
$ 434659  § 414601 § 424553 % 44193  $ 461,425
$ 559034  § 517352 § 555241  § 583,408  § 606,275
$ 2140341  $ 2173523 § 2378880  § 2541992  § 2,639,375
$ 3134034 $ 3,105566 $ 3,358673 $ 3,567,364 $ 3,707,075
$  (725051) $  (696,809) $  (822,369) $  (900,010) $  (933,673)
$ 240,078 S 240,078  $ 243,983 S 243,983  $ 243,983
$ 498965  $ 498965  $ 501,032 S 501,032  $ 501,032
$ 117,701 $ 117,701 $ 144,530  $ 144,530  $ 144,530
$ 856,744  $ 856,744  $ 889,545  $ 889,545  $ 889,545
$ 131,693  $ 159,935  § 67,176  $ (10,465) $ (44,128)
$ 24.64 $ 2522 $ 2522 $ 25.22
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ADMINISTRATION

Revenue
A/R Interest
Bank and Investment Interest
Dividends
Rentals
Other Revenue
Gain / Loss on Disposal

Total Revenue

Expenses
Board Meeting Expense
Training/Conferences
Mileage
Meals & Accommodation

Total Board Meeting Expense

Personnel
Salaries & EIP
Employee Benefits
Staff Training
Total Personnel

Purchased Services
Mileage
Meals & Accommodation

Memberships & Registrations

Postage
Telephone
Advertising
Audit
Legal
Vehicle Leases
Contract Services
Computer Support
Vehicle Maintenance
Equipment Maintenance
Internet
Rent
Rentals & Leases
Insurance

Total Purchased Services

Supplies
General Supplies
Fuel (Gas)
Staff Appreciation
Interest Past Due Accts

Total Supplies

Bank Service Charges
Provision for Bad Debt

Amortization

Transfer to Reserves

Total Expenditures
Net Cost (Surplus)

*Cost Sharing of Administration
Landfill

Transfer Stations

Recycling

85%
10%
5%

MOUNTAIN VIEW REGIONAL WASTE

MANAGEMENT COMMISSION

STATEMENT OF REVENUE & EXPENDITURES

BUDGET 2023
2022 2022 2023 2024 2025
BUDGET FORECAST BUDGET ESTIMATE ESTIMATE
5,000 1,523 1,500 1,578 1,641
6,500 2,335 2,500 2,630 2,735
11,500 3,858 4,000 4,208 4,376
4,500 3,150 3,500 3,682 3,829
2,000 0 2,000 2,104 2,188
1,000 888 1,000 1,052 1,004
1,200 0 1,200 1,262 1,312
8,700 4,038 7,700 8,100 8,423
102,145 107,031 109,843 114,237 118,806
22,751 23,036 24,465 25,737 26,766
3,000 3,375 3,500 3,682 3,829
127,896 133,442 137,808 143,656 149,401
6,000 3,725 4,000 4,208 4,376
750 1,599 1,500 1,578 1,641
2,500 1,870 2,000 2,104 2,188
1,000 645 750 789 821
10,000 8,684 9,000 9,468 9,847
1,500 0 1,500 1,578 1,641
12,000 12,000 12,500 12,250 12,500
15,000 9,764 10,000 10,520 10,941
0 0 0 - -
171,000 168,197 183,000 192,516 200,217
6,000 7,548 7,500 7,890 8,206
1,000 0 1,000 1,052 1,004
500 0 500 526 547
4,000 4,199 4,500 4,734 4,923
15,000 13,714 15,000 15,780 16,411
3,500 2,657 3,000 3,156 3,282
35,501 35,357 37,124 39,055 40,617
285,251 269,959 292,874 307,204 319,252
10,000 8,521 9,000 9,468 9,847
1,000 0 500 526 547
5,000 357 3,000 3,156 3,282
0 0
16,000 8,878 12,500 13,150 13,676
12,000 10,906 12,000 12,624 13,129
1,000 0 1,000 1,052 1,004
2,501 2,501 2,501 2,501 2,501
453,348 429,724 466,384 488,287 507,476
441,848 425,866 462,384 484,079 503,100
375,571 361,986 393,026 411,467 427,635
44,185 42,587 46,238 48,408 50,310
22,092 21,203 23,119 24,204 25,155
441,848 425 866 462,383 484,079 503,100




DIDSBURY LANDFILL

Revenue

Municipal Plckup Scale Fees
Landfill - Class 2 MSW - Olds
Landfill - Class 2 MSW - Sundre
Landfill - Class 2 MSW - Didsbury
Landfill - Class 2 MSW - Carstairs
Landfill - Class 2 MSW - Cremona
Landfill - Class 2 MSW - MVC

Didsbury Transfer Site Revenue

Sundre & WV Transfer Site Tipping Fees

Commercial Scale Fees

Landfill Residential MSW Class 2

Hydrocarbon soils

Recycled Metal Sales

Mattresses

Furniture (Couches and Chairs)

Other (insurance claim)

Other (Lease)

Other (callout revenue)

Transfer from Reserves

Transfer from Capital Reserves

Land Requisition

Total Revenue before municipal charge

Expenses
Personnel
Salaries & EIP
Employee Benefits
Staff Training
Total Personnel

Purchased Services

Mileage
Meals & Accommondation
Telephone
Licenses & Permits
Contract Services
Leachate Transport
Consultants/Lab Testing
Site Maintenance
Building Maintenance
Equipment Maintenance
Vehicle Maintenance
Rentals & Leases
Vehicle Lease

Total Purchased Services

Supplies
General Supplies
Small Tools
Diesel
Gas
Utilities

Total Supplies

Debenture Principle

Debenture Interest

Lease Principle(Shredder)

Lease Interest(Shredder)

Capital Purchases

Transfer to Capital Reserves
Amortization

Pit Closure/Post Closure

Cost sharing of Administration Function

Total Expenditures

Net Cost (Surplus) before
Fees Charged to Municipalities

Transfer from Reserves

Fees Charged to Municipalities

Net Cost (Surplus)

Per Capital Muni Fee

MOUNTAIN VIEW REGIONAL WASTE

MANAGEMENT COMMISSION

STATEMENT OF REVENUE & EXPENDITURES

BUDGET 2023

2022 2022 2023 2024 2025
BUDGET FORECAST BUDGET ESTIMATE  ESTIMATE
123,120 115,995 120,736 127,014 132,095
32,870 29,510 32,438 34,125 35,490
90,535 89,878 92,708 97,529 101,430
98,420 98,864 102,214 107,529 111,830
8,930 8,725 9,114 9,588 9,971
183,825 188,795 185,269 194,903 202,699
79,059 81,700 80,718 84,915 88,312
1,398,875 1,448,321 1,480,290 1,557,265 1,619,556
- 22,131 100,000 105,200 109,408
- 15,141 15,928 16,565
30,000 27,180 22,500 23,670 24,617
- - 6,250 6,575 6,838
16,121 16,121 16,121 16,121 16,121
2,500 2,498 2,500 2,630 2,735
2,142,797 2,129,718 2,265,999 2,382,992 2,477,667
563,929 565,819 561,604 584,069 629,042
113,536 110,435 112,472 116,971 125,978
4,500 3,015 4,500 4,734 4,980
681,965 679,269 678,576 705,774 760,000
500 1,086 1,500 1,578 1,641
3,850 3,237 3,500 3,682 3,829
150 - 150 158 164
226,000 241,642 229,000 240,908 250,544
125,000 195,318 125,000 131,500 136,760
52,000 48,906 54,600 39,600 41,184
15,000 8,142 10,000 10,520 10,941
500 3,186 4,000 4,208 4,376
135,388 89,156 142,157 149,550 155,532
500 - 500 526 547
558,888 590,673 570,407 582,230 605,518
20,000 7,352 12,500 13,150 13,676
12,500 374 12,500 13,150 13,676
137,490 125,675 135,135 142,162 147,848
12,500 12,285 12,500 13,150 13,676
9,250 9,676 10,160 10,688 11,116
191,740 155,362 182,795 192,300 199,992
72,328 72,328 73,841 75,386 76,963
6,651 6,651 5,138 3,593 2,016
29,990 29,990 50,741 53,049 55,464
4,453 4,453 23,734 21,425 19,011
193,755 247,811 375,621 471,768 467,776
25,000 25,000 25,000 25,000 25,000
375,571 361,986 393,026 411,467 427,635
2,140,341 2,173,523 2,378,880 2,541,992 2,639,375
(2,456) 43,805 112,881 $ 159,000 161,708
117,701 117,701 144,530 144,530 144,530
(120,157) (73,896) (31,649) 14,470 17,178
$ 3.38 4.10 $ 4.10 $ 4.10
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MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION
STATEMENT OF REVENUE & EXPENDITURES

BUDGET 2023
2022 2022 2023 2024 2025
RECYCLING BUDGET FORECAST BUDGET ESTIMATE ESTIMATE
Revenue
RECYCLING - DRYWALL/GYPSIUM - - - - -
RECYCLING-METAL 18,810 18,355 18,411 19,368 20,143
RECYCLING - SHINGLES - - - - -
RECYCLING-CEMENT 6,831 11,776 13,455 14,155 14,721
25,641 30,131 31,866 33,523 34,864
RECYCLING - FRIDGE/FREEZER 18,000 18,093 18,000 18,936 19,693
RECYCLING-BATTERIES 7,000 4,846 5,500 5,786 6,017
RECYCLING - ELECTRONIC 12,000 11,715 12,000 12,624 13,129
RECYCLING - PAINT 4,800 9,408 9,500 9,994 10,394
RECYCLING - WIRE - - - -
RECYCLING (MATTRESSES) - - - - -
Total Revenue before municipal charges 67,441 74,193 76,866 80,863 84,098
Purchased Services
Contract Services 418,000 369,086 389,386 409,634 426,019
Shingle Recycling - - - - -
Processor Fees 82,000 94,378 99,569 104,746 108,936
Concrete Recycling = - -

Total Purchased Services 500,000 463,464 488,955 514,380 534,955
Amortization 11,301 11,301 11,301 11,301 11,301
Cost sharing of administration function 22,092 42,587 23,119 24,204 25,155
Transfer to Reserves 25,641 30,131 31,866 33,523 34,864
Total Expenditures 559,034 517,352 555,241 583,408 606,275
Net Cost (Surplus) before 491,593 443,159 478,375 502,545 522177
Fees Charged to Mnicipalities
Recycle processing funded by reserves - (46,500) -

491,593 396,659 478,375 502,545 522,177
Fees Charged to Municipalities 498,965 498,965 501,032 501,032 501,032
Net Cost (Surplus) (7,372) (102,306) (22,657) 1,513 21,145

muni fee per capita $ 14.35 $ 14.21 $ 14.21 $ 14.21
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MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION

RESERVES
Budget 2023

CAPITAL RESERVE
Opening Balance (at Jan 1st)
Less Loan payments related to sold assets
Dec 15 2018
March 17 2019
June 17 2019
Sept 17 2019
Dec 16 2019

Equipment additions net of insurance

Capital Asset Additions
2019
2020
2021
2022
2023
2024
Plus Transfers (From Amortization net of Debt)

Plus Issuance of new Debt
Plus Transfer from Unrestricted Reserves

Ending Capital Reserve

RECYCLING RESERVE
Opening Balance

Less
Shingle grind
Cement
Shredder acquisition
Plus Recycle revenue transfer to reserves

Ending RECYCLING RESERVE

CLOSURE POST CLOSURE (CPC) RESERVE
Opening Balance
Less

Plus Transfers

Ending CPC Reserve

2020 2021 2022 2023
Budget Budget Budget Budget
150,342 347,153 349,321 619,184
(52,000)
(2,965,000)
(1,128,500)
143,811 250,168 323,363 431,441
- - 575,000 -
105,000 2,717,000 500,000 100,000
347,153 349,321 619,184 1,150,625
2020 2021 2022 2023
Budget Budget Budget Budget
340,939 343,070 343,070 43,201
(28,000) -
- (330,000)
30,131 - 30,131 31,866
343,070 343,070 43,201 75,067
2020 2021 2022 2023
Budget Budget Budget Budget
854,066 879,066 904,066 929,066
25,000 25,000 25,000 25,000
879,066 904,066 929,066 954,066
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