
 
 

MOUNTAIN VIEW REGIONAL 
WASTE MANAGEMENT 

 COMMISSION 
 

 
 

REGULAR MEETING OF 
Septmeber 24th, 2023 

Mountain View County  
Fallen Timber Boardroom 

(Please sign-in with MV County reception) 
 

9:00 am Start Time 
 



www.mountainviewwaste.ca 

Regular Meeting

9:00 am Monday, September 25th, 2023

Mountain View County Fallen Timber Boardroom
(Please sign-in at the front desk before going to the Boardroom)

1.0 Call to Order - Chair 
 

2.0 Agenda 
Additions of deletions of the agenda. 
Adoption of Agenda. 

3.0 Minutes 

Confirmation of July 24th, 2023 Regular Meeting Minutes (Attached). 
 

4.0 Business  

4.1 Business Arising from Prior Meetings 
Resolution# 37-23:  Amend 2023 operating budget to account for deletion of 
recycling for Q4-2023. 
 
 

4.2 Landfill Operations Report 
Landfill operations report to August 31st, 2023. 

4.3 Statement of Financial Results 
(Unaudited) Financial performance to July 31st, 2023.
 
 

4.4 Allocation of Unrestricted Reserves to Shredder Lease Capital 
Review current lease early payout options and current principal 
Recommendation for early payout 
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4.5 2024 Operating and Capital Budget  FINAL APPROVAL  

Review updates to 2024 preliminary budget. 
Forecast of revenue, operating costs and proposed capital program. 

 

5.0 Reports 

5.1 CAO Report 
 
6.0 Confidential Items 

6.1 Board in-camera session 

7.0 Next Meetings, Events 

Meetings will be held at 9:00 am at the Mountain View County Offices (Unless specified 
otherwise).   
 

November 27th, 2023  Organizational Meeting 
November 27th, 2023  Regular Meeting (After Org. meeting) 

 

8.0 Adjournment 
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Mountain View Regional Waste Management Commission

Regular Meeting
Mountain View County Office

9:00 a.m.
July 24, 2023

MINUTES
In Attendance Greg Harris Chair, Mountain View County

Shannon Wilcox Vice-Chair, Town of Carstairs
Terry Thompson Village of Cremona
James Cummings Town of Olds
Richard Warnock Town of Sundre
Bill Windsor Town of Didsbury

Staff Michael Wuetherick CAO
Ryan Verbonac Operations Manager
Lindsay Miller Office Manager

Regrets Ron Cameron CFO

1. CALL TO ORDER Chair Greg Harris called the meeting to order at
9:00 a.m.

2. AGENDA

2.1 Addition or None.
Deletions of the
Agenda

2.2 Adoption of Resolution #29-23
Agenda Moved by Shannon Wilcox

THAT the agenda for the July 24, 2023 Regular Meeting be
adopted as presented.

CARRIED unanimous

3. ADOPTION OF MINUTES

3.1 Minutes of Resolution #30-23
April 24, 2023 Moved by Bill Windsor
AGM Meeting THAT the MVRWMC Board approve the minutes of the

April 24, 2023 Annual General Meeting as presented.

CARRIED unanimous
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3.2 Minutes of Resolution #31-23
April 24, 2023 Moved by Bill Windsor
Regular Meeting THAT the MVRWMC Board approve the minutes of the

April 24, 2023 Regular Meeting as presented.

CARRIED unanimous

4. BUSINESS

4.1 Business Resolution #32-23
Arising from Moved by Richard Warnock
Prior Meetings THAT the MVRWMC Board accept as information

previous meetings.

CARRIED unanimous

4.2 Landfill Resolution #33-23
Operations Report Moved by Shannon Wilcox

THAT the MVRWMC Board accept as information
Administration
the landfill up to June 30, 2023.

CARRIED unanimous

4.3 Statement Resolution #34-23
Of Financial Moved by Richard Warnock
Results THAT the MVRWMC Board accept as information the financial

report (Unaudited) for the Commission for the period ended May
31, 2023.

CARRIED unanimous

4.4 Changes to Resolution #35-23
Recycling Contracts Moved by Shannon Wilcox

THAT the MVRWMC Board accept as information
Administration status of the revised waste
services agreement.

CARRIED unanimous

4.5 Emergency Resolution #36-23
Response Planning Moved by James Cummings

THAT the MVRWMC Board accept update on 
ERP plan and integration with regional emergency management
services.

CARRIED unanimous

Break at 10:39 a.m. to 10:45 a.m.
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4.6 2023 Operating Resolution #37-23
and Capital Budget - Moved by James Cummings
REVISION

recommendation to amend the 2023 Operating budget to
account for terminating the operations of the recycling centres.

CARRIED unanimous

4.7 2024 Operating Resolution #38-23
And Capital Budget - Moved by Richard Warnock
PRELIMINARY THAT the MVRWMC Board adopt the 2024 Operating and 

Capital budget as information.

CARRIED unanimous

5. REPORTS

5.1 CAO Resolution #39-23
Report Moved by Terry Thompson

THAT the MVRWMC Board accept as information the CAO 
report for the period from April 24, 2023 through July 18, 2023.

CARRIED unanimous

6. CONFIDENTIAL ITEMS

None.

7. NEXT MEETINGS, EVENTS

7.1 September 25, 2023 Regular Meeting 9:00 a.m. Mountain View County Office

7.2 November 27, 2023 Organizational Meeting 9:00 a.m. Mountain View County
Office

7.3 November 27, 2023 Regular Meeting Following Organizational Meeting,
Mountain View County Office

8. ADJOURNMENT

Greg Harris adjourned the Regular Meeting of July 24, 2023 at
11:47 a.m.

___________________________
Chair

___________________________
CAO
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

 

Meeting Date: September 25th, 2023  Reference:   100/2023.05 

 

TITLE:   4.2  Landfill Report on Operations to August 31st, 2023  

 

RECOMMENDATION: 

 

THAT the MVRWMC Board landfill operations 
report of tonnage received at the landfill up to August 31st, 2023. 

 

Background: 

Operations up to the end of August have been strong across all product categories, except hydrocarbon 
soil receipts.  As we enter the fall total tonnage tends to decline from the June/July peaks, and 2023 so 
far has followed the same pattern.  Commercial sales are now 13.6% above budget, with 1,366 tonnes 
above budget YTD for a cash variance of $132,498.  Including all categories, surplus revenue compared to 
budget stands at $121,553. 

 



Based on the full-year projections, net revenue OVER budget projections has pulled back from $227,000
at the last report to a forecasted $176,593 at year-end.

Commercial Tonnage:

As at August 31st, 2023, total commercial sales were 10,069 tonnes or 13.6% above the budget target of
11,435 tonnes for this time of year representing 66.7% of the full year 2022 budget of 15,105 tonnes.  
Overall, commercial sales accounted for 65% of total landfill tonnage receipts.  

Commercial tonnage has slowed compared to the peaks of June/July in August which is consistent with
prior periods. June tonnage was 94.4 % of the 4-year moving average for June, 99.1% for July, and 99.7%
in August. So despite the small variance to prior periods, commercial tonnage is well within expected
budget forecasts.



With the 12-month moving average crossing back above the longer-term 24-month average, the sales 
data suggests an increase in Commercial activity that may deliver strong results for 2023.  

Municipal Tonnage:

In aggregate, municipal MSW tonnage to date collectively are now 8.8% above budget. Except for Olds,
all members are close to budget projections. Cumulative municipal receipts from Olds continue to exceed
budget, with cumulative monthly sales setting new highs compared to the prior 6-years. 



Transfer Stations:

Combined transfer station receipts to the end of August of 1953 tonnes remain 3.2% above budget
expectations of 1893 tonnes. It is too early to tell yet whether the closure of the recycle centers has
significantly impacted tonnage.  

However in Sundre in particular, we have experienced the MSW bins getting full before the weekend is 
over that may have some tie to recycling materials in the bins.  We will continue to monitor the operations
and adjust with more or bigger bins if warranted. 

Spike in Sundre TS 
receipts may

coincide with end of 
recycling.



Recycle Sales: 

For 2023, Recycle sales include revenue from cement and metal products, mattresses and couches/chairs 
added to the fee schedule in 2023.  All four revenue categories have now caught up to budget projections, 
with couches/chairs and mattresses for exceeded budget.  Combined revenue from these streams of 
$26,765 YTD, and projected to generate $38,400, offsets the operating and maintenance costs of the 
shredder which we use to reduce the volume of these items. .   

Year-to-date HC Contaminated soils remain at 630 tonnes.  We have had an increase of potential HC loads, 
and are waiting on some testing analysis on others, so we may yet attract some revenue this year.  We 
recommended bringing in new HC Soil to avoid having to rebuild access roads to the south face.  As we 
did not attract the tonnage this year, we will be proposing to extend this program in 2024.  However even 
at $50/tonne tipping fee, the Didsbury landfill is not the lowest cost option to oilfield service companies. 

Attachments: 

1. 2023 Monthly Landfill Tonnage Graphs 

a. Commercial 
b. Municipal 

c. Transfer Stations 
d. Recycling 

 

Prepared:    Michael Wuetherick, P.Eng., 
Chief Administrative Officer, MVRWMC 
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

Meeting Date: September 25th, 2023  Reference:   100/2023.05 

TITLE:   4.3  Financial Report as at June 31st, 2023 
 
 
RECOMMENDATION: 

 

THAT the MVRWMC Board accept as information the financial report (Unaudited) for the 
Commission for the period ended July 31st, 2023. 

 

Background: 
 
The following statement of financial results are unaudited and 
position.  The information presented below is therefore intended for information purposes only to give directors a snapshot 
of financial performance only. 
 
2023 Financial Highlights as at July 31st, 2023: 
 

Total revenue of $2.34 mm is 72% of full year 2023 budget of $3.268 mm.  At 75% of YTD revenue 
compared to 58% expected due to strong operations results for all categories and includes full Q2-23 
municipal fees but only one third of the costs. 
 

o Landfill revenue is at 64% of budget generating $1.44 mm for the period.  Commercial tipping 
fees accounted for $0.991 mm or 69% of total tipping fees, up slightly from prior period reports.   
  

o Municipal revenue from MSW receipts is $219,212 year-to-date, or 62% of budget.  Budget 
comparison by municipality: 65% for Olds, 61% for Sundre, 61% for Carstairs, 58% for Cremona, 
and 60% for Didsbury.  Municipal tonnage continues to remain static with small budget 
variances attributed to pick-up cycles. 

 
o NOTE:  Reported revenues in financial report will not match the values presented in the 

landfill operations report due to production month accounting versus accounting month, and 
account mapping to various business units that may not represent actual operations.   

 
 



Total expenses of $2.01 mm were 61% of the 2023 budget of $3.271 mm (AMENDED).  Expenses for 
all three business units are slightly ahead of 58% expected, however this reflects the seasonality of 
our revenue and expense profile. 
 

o Administration:  $264,999 (57%)  Allocated to business units  
o Transfer Site:  $227,911 (54%) 
o Recycling expenses: $263,536 (66%) 
o Landfill expenses: $1,503,870 (63%) 

 
Cash flow surplus estimated to the end of July 2023 is $316,822.  This should moderate somewhat 
over the remainder of the year once the full-quarter of operating costs is booked, and changes to the 
recycling fee for service impact gross revenue in Q4-2023 
 
Administration Cost Centre: 
 

o Total administration expenses YTD are $264,999 or 57% compared to 2023 budget of 
$466,383.  
 

o Most cost categories are at or near budget provision. Legal expenses are higher than prior 
years, entirely related to three employee terminations in Q2-2023.  Two cases required legal 
assistance to successfully eliminate any long-term risk to the Commission.  

 
o Administrative revenue remains higher than forecast due to higher unrestricted reserve (cash 

account) balances and the very rapid increase in interest rates.  Interest income is already at 
$24,531 compared to a budget estimate of only $2,500.  This reflects the combination of higher 
interest rates and larger than forecast cash position. 
 

Transfer Stations Cost Centre: 
 

o Total MSW revenue for the transfer stations (excluding municipal fee for service) was $120,301 
or 64% of budget.  Combined with the municipal fees received to date, total revenue is 
$302,543 or 70% of budget. 
 

o Transfer site expenses YTD of $227,911 or 54% of budget.  The key cost component of contract 
hauling is running at 55% of budget, with all other major cost categories inline.   

 
o For 2023 the Transfer Stations have generated a surplus of $74,633, including the cost of 

accrued amortization.  Again, this is skewed by the July municipal fee revenue. 
 

Recycling Cost Centre: 
 

o Recycling revenue (excluding municipal fee for service) was $72,130 or 78% of budget.  A strong 
uptick in metals and cement are the main drivers for the revenue surplus along with the ever-
surprising couches/chairs/mattresses categories. 
 

o Recycling expenses YTD of $263,536 or 66% of budget.  The amended budget as presented 
includes a reduction to Contract Services of $157,900 to reflect the closure of the recycling 
centers on July 31st. 

 
o Recycle processing fees are slightly below budget at 51%.  This is related to a combination of 

the amount of material received and timing of the 3rd party processing. 



o Year-to-date the Recycling segment has generated $184,453 of positive cash-flow including the 
cost of accrued depreciation.  This surplus will moderate in Q4-23 when the final fee for service 
credit is booked. 

 
 

Landfill Cost Centre: 
 

o Landfill revenue was $1.436 mm or 64% of budget.  All revenue streams are close to, or slightly 
ahead of budget as reported in the operations report with the only exception being HC Soil. 
 

o Revenue from mattresses, couches and chairs continues to surprise.  Year-to-date revenue of 
$22,375 is 78% of budget.  Average daily units received held steady at 19 pieces per operating 
day. 

 
o Landfill expenses YTD of $1.504 mm or 63% of budget.  Contract services at 62% of budget are 

slightly ahead of expectations.  Leachate transport costs rocketed up in May-July due to the 
rain.   The Operations leachate evaporation project is leading to lower leachate levels and flows 
than prior years, however we are still exposed to extensive leachate costs based on weather 
alone.   

 
o Diesel costs YTD of $59,536 or 44% of budget reflect lower fuel costs than budgeted on a $/litre 

basis.  Despite the recent increase in crude oil prices, diesel prices have remained 
comparatively flat.  

 
o Year-to-date the Landfill business unit has generated a net cash-flow deficit of $57,737 after 

accounting for accrued amortization of capital assets.  TCAs are at 
the landfill (i.e., the cells, packer, shredder, and heavy equipment).   

 
 
Attachments: 
 

1. July 2023 Budget Report 
a. Summary Report 
b. Statement of Operations 
c. Balance Sheet 
d. Administration 

e. Transfer Stations 
f. Recycling Centers 
g. Landfill 

 
 

Prepared:    Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC 
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

 

Meeting Date: September 25th, 2023  Reference:   100/2023.05 

 

TITLE:   4.4  Allocation of Unrestricted Reserves to Shredder Lease Capital 

 

RECOMMENDATION: 

 

THAT the MVRWMC Board authorizes Administration to transfer up to $350,000 from 
unrestricted reserves to pay down a portion of the Capital Lease for the Shredder. 

 

Background: 

The Commission purchased the Tana Shredder in 2022 financed through a combination of reserves and a 
capital least through RBC Commercial lending.  Given the Commission s recent track record of generating 
positive cashflow, the debt was structured using Banker s Acceptances ( BA s ) instead of conventional 
longer-term financing through Alberta Capital Finance Authority ( ACFA ). 

The BA s features a lower interest rate than fixed rate instruments, although interest rates are adjusted 
monthly based on market conditions and are therefore variable rate loans.  The primary advantage of  
is unlike ACFA loans, the capital lease can be paid in part or in full after one year with no penalties.  
Administration is recommending an allocation of unrestricted reserves to the capital lease prior to year-
end 2023.  This will lower the principal amount owing, and thus the interest charges in 2024.  

  



Estimate of Available Capital Allocation  

The current cash-account balance of the Commission s unrestricted reserves is $1.042 mm.  The following 
estimates outline the expected cash income streams and outlays for 2023 capital reserve contributions 
that will result in roughly $650,000 at year-end AFTER funding reserve transfers. 

Administration is recommending a debt repayment of $300,000 prior to year-end, which will lower the 
debt remaining to approximately $265,000 based on the current principle outstanding to RBC of 
$565,000.  The RBC balance summary is attached, and we still need to reconcile that amount to our 
booked net capital outstanding of $506,000 after accounting for payments made this year.    

Forecast Changes to Unrestricted Reserves Balance  

Current Unrestricted Reserves at September 22nd, 2023 $1,042,000 

Q4 Municipal Fees   $214,000 

Recycle Business Unit Credit ($157,900) 

2023 Budgeted Capital Reserve Contributions ($323,000) 

2023 Capital Amortization Subsidy Transfer ($100,000) 

CPC Capital Reserve Transfer ($25,000) 

Forecast Unrestricted at December 31st, 2023 $650,100 

  Recommended Debt Repayment ($300,000) 

Net Estimated Unrestricted at December 31st, 2023 $350,100 

 

Under the terms of the lease, the Commission was not allowed to make any pre-payments in the first year 
of the term.  In addition, a fee of $500 is added to the costs and we also pay GST on the repayment.  A 
copy of the RBC pre-payment terms, and current loan amount outstanding is attached. 



Alternatives: 

1. The Commission could defer paying down the debt to attract the investment income on the 
surplus unrestricted reserves.  Current GIC rates are close to the interest rate of the capital lease, 
and with the potential for a drop in interest rates the cost of borrowing may go down in 2024. 

2. The Commission could pay a smaller amount of its choice, which would increase the forecast net 
estimated reserves at year-end.  Administration s recommendation of $300,000 leaves a 
reasonable amount of liquid assets (i.e., $350,000) to fund any unexpected cashflow problems 
that could occur over the next 2-3 months.    

3. The Commission could allocate a combination of unrestricted reserves and capital reserves 
towards early re-payment of the loan amount. 

4. The Commission could discharge the entire loan, however the net unrestricted reserves would 
drop to less than $100,000.  Administration does  not recommend running the working capital 
balance this low. 

 

Attachments: 

1. RBC Lending Term Sheet 
2. RBC Estimate of Capital Lease balance as at September 22nd, 2023. 

 
 
Prepared:    Michael Wuetherick, P.Eng., 

Chief Administrative Officer, MVRWMC 
 





5575 North Service Road
Suite 300
Burlington, ON L7L-6M1

09/01/2023

MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT
Box 2130 2034-19 Avenue
Didsbury, AB T0M 0W0

Re: Early Buy-out Lease 972642946 201000067519

Thank you for your request for the early buyout figures on your lease
Effective September 11, 2023 to September 10, 2023 they are as follows:

Selling Price: $565,741.25
GST/HST #10524 8165 RT0001 $28,287.06
PST $0.00
TOTAL $594,028.31

These figures are based on all payments being up-to-date. Should you choose to take
advantage of the early buyout option, you may do so by simply providing written
authorization to process a direct debit from your account or forward a cheque.  The
payout amount is subject to change if the bank discovers any errors or omissions in the
calculations of the amount owing.

If you have any further questions or require additional information, please call me at
1-800-301-4354

We appreciate your business and thank you for choosing RBC Leasing.

Yours truly,

Client Services
Royal Bank of Canada Leasing
Equipment Finance Solution Centre
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Mountain View Regional Waste Management 
Commission 

Request for Decision 

Meeting Date: September 25th, 2023  Reference:   100/2023.05 

TITLE:   4.5  FINAL 2024 Operating and Capital Budget 
 
 
RECOMMENDATION: 

 

THAT the MVRWMC Board adopt the 2024 operating and capital budget as information. 
 

Budget Executive Summary: 
 
The following budget information reflects  updates and revisions to the preliminary budget 
forecasts presented at the July 24th, 2023 regular board meeting.  The updates include modest revisions to 
revenue from tonnage received and minor adjustments to operating costs using actual data up to the end of 
July. 
 
As a result of this process essentially all the key input parameters change slightly, however only a few 
parameters on their own significantly change the overall budget projection.  The following changes to 
assumptions and projections account for most of the changes compared to the preliminary budget: 
 

1. A provision for Hydrocarbon soil receipts of 5000 tonnes(unrisked) and 1250 tonnes (risked) 
increased landfill revenue by $62,500. 
 

2. Capital lease costs related to the Shredder are reduced by 50% to account for proposed early 
repayment of the outstanding principal balance.  Total lease debt servicing costs are reduced by an 
estimated $26,706. 
 

3. Recycle business unit revenue increases by roughly $19,400 on a combination of metals, couches, 
chairs, and mattresses that were upwardly revised based on YTD results. 
 

4. Termination of the recycle hauling for 2024 is the most significant cost driver behind the sizeable 
decrease in municipal fee for services. 
 

 
 



The following items are the highlights of the proposed 2024 budget.
 

1. Maintain landfill tipping fees at current rates. 
 

MSW rates for Members and Commercial customers to stay at $97/tonne. 
Transfer station tipping fee maintained at $230.00/tonne. 

 
2. Revise tipping fees for recycle products. 

 
Reduce metals tipping to $50.00/tonne, down 35% from $76.00/tonne. 
Cement tipping fee maintained at $23.00/tonne. 
Mattress fees maintained at $10.00/unit. 
Couches/Chairs fees maintained at $5.00/unit. 

 
3. Forecast total revenue of $3.04 mm generated from tipping fees and municipal fees for service. 

 
Projected revenue of $2.63 mm (87% of revenue derived from sale of services) 
Total municipal fee of $0.404 mm (13% of revenue derived from fee requisitions) 
Per capital fee of $11.46, representing a 47% decrease compared to 2023 levels of $24.64 per 
capita, and down 13% from the preliminary budget estimate of $13.22. 

 
4. Forecast total operating expenses of $3.04 mm including operating costs and reserve contributions. 

 
Overall operating costs (including amortization charge) are down by $99,697 year over year, 
reflecting the combined impact of lower operating costs for the recycling business unit and 
higher amortization costs of landfill equipment. 

- from unrestricted reserves in the 2023 budget has been 
removed for the 2024 budget. 

 
 

5. Forecast Reserve Fund Continuity  3-year plan. 
 

Capital budget increased to $355,000 to acquire Tractor and water hauling attachments 
($275,000), and replacement of the F350 Flat deck truck ($80,000). 
Net capital reserves at the end of 2024 are forecast to be approximately $1.22 mm. 
Forecast Recycle reserves balance of $50,000 by the end of 2024. 
CPC funds to increase by $25,000 per year to a forecasted year-end 2024 reserve balance of 
$975,000. 

 
Revenue  - Landfill Tonnage Forecast 
 
Management has forecast the budget on a risk-adjusted basis of 15,925 tonnes of Commercial sales in 2024 
compared to 17,154 forecasted in 2023 and the 3-year average of 15,957 tonnes.  The budgeted commercial 
target is the average of the past three years, and a load factor of 98% down from the 95% assumption used in 
prior budgets.  The 5-year average for Commercial sales is 15,877 which compares favorably to the proposed 
risked Commercial forecast.  Commercial sales account for 65% of landfill related revenue. 
 
Municipal tonnage overall is forecast to be relatively flat at 3,798 tonnes collectively.  Most members are seeing 
a slight reduction in tonnage, with the only exception being Olds where tonnage increased materially in 2023 
compared to prior years.  Again the 3-year moving average  provides a prudent forecast.  Overall, the municipal 
MSW revenue accounts for 15% of landfill related revenue. 



Didsbury transfer station receipts are budgeted at 1,829 tonnes (risked at 5%) in 2024, down 4.5% compared
with 2023 projection of 1,914 tonnes. While Water Valley and Sundre transfer station receipts have remained
relatively static, Didsbury receipts have been more unpredictable.  Combined transfer station operations
account for 16% of landfill related revenue.

Total combined MSW from all sources is forecast at 22,447 tonnes for 2024 compared to 23,943 projected for
2023 and 3-year average of 23,032 tonnes.

Forecast receipts for contaminated HC soil have increased to 1250 tonnes(risked) generating $62,500 of
revenue.  We budgeted for HC Soil revenue at a reduced tip fee of $50/tonne but did not attract the full volume
in 2023. We are requesting approval to take in up to 5000 tonnes at $50/tonne, but budgeting for only 1250
tonnes.

Administration is recommending a reduced tipping fee for metals to $50/tonne down from $76 in prior budgets.
At current metal prices the Commission is getting roughly $75/tonne from collected metals so encouraging more
receipts may further boost net revenue.  Overall,
metals, mattresses, and chairs accounts for less than 2% of total landfill related revenue.

Operating Costs

The forecast 3-year operating cost forecast is as outlined below. For the 2024 budget year, management has
forecast expenses based on historical performance plus adjustments as required due to inflation and other
factors. The assumed inflation rate applied to future years is 4% for 2023 and 3% 2024.  Labour and contract
services (E360) are the major costs that are indexed to inflation through policy or contract adjustments based
on the Alberta Consumer Price Index.

The following table outlines the summary of costs including personnel, contract services, and amortization
recovered as capital fund contributions. Details of the budget operating costs by business unit and cost category
are attached.



 
 
Total expenses are forecast to increase by 3.6% compared to 2023 budget forecast, with inflation and a material 
increase to the landfill amortization charge partially offsetting reduced recycling fees due to close of the regional 
recycling sites. 
 
Landfill operations expenses are forecast to increase 18% compared to 2023 forecast reflecting increased due 
to inflation, as well 
2023 budget.  Administration recommends returning to fully funding amortization charges from user fees 
rather than 
to smooth the rates and avoid a significant increase to members.  With the sizeable drop-in municipal fees in 
2024, the subsidy is no longer warranted. 
 
Transfer Stations operations costs are forecast to increase by 6.1% primarily due to inflation of labour and 
contract hauling services. 
 
Recycling operations expenses are forecast to decrease 72% or $397,465 due to removal of the recycling 
contract hauling and suspension of recycling reserve contributions.   The recycling reserve fund was set up to 
ensure funds were available to process shingles and cement.  Now that we have our own shredder, these 
services are mostly done by staff and Commission equipment.  Therefore, a provision to finance contractors to 
provide this service is no longer needed. 
 
The following discussion points are highlighted for review and acceptance by the board in preparation of the 
2023 budget.  The discussion is limited to categories with material changes and the assumptions or 
recommendations to justify the provision: 
 

1. 2024 Personnel Salaries, Benefits and Training Provision: 
 

Employee salaries reflect impact of step-changes, and a cost-of-living allowance increase of 
5.1% based on the year-over-year Alberta CPI index. 

 

excluding overtime.  The budgeted EIP pool for 2024 is $66,819 or $1.89 per capita. 
 

2. Landfill Business Unit Expenses 
 

Total purchased/contract services increase by 4.9% to $598,250 in 2024 reflecting changes in 
contract services, maintenance, and estimated leachate hauling/processing costs. 
Supply costs including fuel (gas and diesel) are forecast to be steady at $144,800.  Diesel costs 
are based on $1.50/Litre which could end up being materially different than forecast. 

 



Combined Debt servicing costs were adjusted to 50% of the expected debt servicing costs to 
reflect the early repayment of a portion of the outstanding loan value.  As the residual loan is 
subject to variable interest rates, it is difficult to predict the debt costs with precision. 

 
The Transfer to Capital Reserves based on equipment amortization is forecast to increase to 
$499,656 or 257% higher than the 2023 allocation.  This reflects the combination of full-year 
amortization of the shredder and elimination of the $100,000 rate stabilization provision.  The 
2024 budget amortization provision is consistent with capital depreciation policy, and closely 
matches the expected financial depreciation. 
 
The Landfill municipal fee of $103,997 or $2.95 per capita is based on the 3-year forecast to 
smooth out the fee to members.  Landfill municipal fee in 2023 was $117,701 or $3.38 per 
capita which included the stabilization subsidy.   

 
Administration recommends maintaining the annual $25,000 provision for CPC fund despite 
the reality that the Commission is well funded relative to the accrued landfill consumption.  A 
smaller annual contribution will help to stabilize the landfill municipal fee over time and avoid 
large increases in future years to catch-up. 

 
3. Transfer Station Business Unit 

 
Transfer station total operating expenses are forecast at $430,052 (6.1% increase over 2023) 
because of inflation and reflecting of forecasted higher tonnage than 2023.  We may see a 
slight increase in transfer station tonnage due to more recycled materials finding their way into 
the waste stream.  However, 
volume. 
 
The recommended Transfer Station municipal fee of $230,345 or $6.53 per capita is based 
on the 3-year forecast to smooth out the fee to members.  The transfer station municipal fee 
in 2023 was $240,078 or $6.90 per capita.   

 
4. Recycle Business Unit 

 
Recycle expenses are budgeted at $157,777 (72% below 2023 budget) as the change in level 
of service significantly lowers the costs of this business unit. 

 

construction and household hazardous waste streams only. 
 

The Recycling municipal fee of $69,668 or $1.98 per capita is based on the 3-year forecast to 
smooth out the fee to members.  The transfer station municipal fee in 2023 was $498,965 or 
$14.35 per capita.   

 
 

5. Tangible Capital Asset Policy  Amortization Charge directed to Capital Reserves 
 

$555,476 for 2024 compared to $223,363 (net of subsidy) allocated to reserves in 2023.  The 
increase is a result of increased amortization of the new packer ($97,500 per year) and the 
shredder ($107,500 per year) plus amortization of other assets including the landfill cells, bin 
truck and other equipment. 



 
 
 
2024 Capital Budget 
 

-22 positioned us with essentially a 10-year runway where no 
significant capital renewals/replacements are expected.  With an 8-10 year window to build reserves, and a 
strong balance sheet, the Commission is well positioned to maintain our level of service and has adequate 
financial strength to weather any surprises.  Based on the 2022 financial statements, the Commiss
capacity limit is roughly $6 mm. 
 
 2024 Capital Budget Overview 
 
In the 2024 budget, management forecasts a total of $355,000 for capital purchases as outlined below: 
 

1. Replacement of Unit T-37 (F350 Flat deck).  The preliminary budget had deferred this purchase to 
2025, however Operations is now recommending a replacement in 2024 is warranted.  The estimated 
cost of replacement is $80,000 based on preliminary cost estimates from dealers. 
 

2. The 2023 forecast included the acquisition of a Tractor, attachments, and mower upgrade to facilitate 
leachate spreading/spraying which has significantly lowered leachate hauling costs.   
 

Based on preliminary tests in June-
reduction in leachate hauling compared to last year where we spent close to $300,000 hauling 
water. 
 
Due to higher operating hours (rental rates) and the need for a larger unit to cut grass more 
efficiently rather than ongoing 
rental of a unit that will see significantly higher monthly hours. 

 
Capital provision of $275,000 is included in the budget to acquire the tractor, attachments 
needed for the water handling and a mower upgrade. 

 
 
 



Management 3-year capital forecast as outlined below:
 

 
 
2024 Capital Budget Financing  Reserves Continuity 
 

1. Capital Reserves Fund 
 
Forecast Capital Reserve Fund balance as at December 31st, 2023 will be approximately $945,000.  Forecasted 
reserves will grow quickly at a rate of over $530,000 per year based on amortized capital as the full provision for 
the cell, packer, shredder, and other major equipment depreciates. 
 

 
 

2. Recycling Reserves Fund 
 
Forecast Recycle Reserve Fund balance as at December 31st, 2023 forecast to be $roughly $59,350.  The recycling 
reserve funds are used to pay for processing HHW products, oils, grease etc. and are budgeted to match revenue 
from these products.  Any residual reserve funds can be allocated to processing of cement, metals, and other 
products on a as needed basis. 
 



3. Closure-Post-Closure Reserves Fund

Forecast Closure Post-Closure Fund balance as at December 31st, 2023 is forecast to be $954,000.
maintain a nominal $25,000 annual contribution to spread the

remaining obligation over a longer time period.  The CPC obligations are updated annually as part of the year-
end financials and Administration recalculates the minimum requirements each year.

Sensitivity to low, medium, and high case tipping fees are as follows:

2023 Budget 2024 Budget Yr/Yr Change
Tipping Fee Schedule

Landfill Tip ($/tonne) $97 $97 0%
Transfer Station Tip ($/tonne) $230 $230 0%

HC Contaminated Soil ($/tonne) $50 $50 0%
Metal ($/tonne) $72 $50 -31%

Concrete ($/tonne) $23 $23 0%

Municipal Fee for Service
Landfill requisition $3.38 $2.95 -28%

Transfer station requisition $6.91 $6.53 -5%
Recycling requisition $14.35 $1.98 -86%

Total per capital requisition $24.64 $11.46 -53%

2024 Budget

$97
$230
$50
$50
$23

$2.95
$6.53
$1.98

$11.46



Attachments: 
 

1. 2024 Summary by segment 
2. 2024 Fees and tonnage forecast. 
3. Admin operating statement 
4. Landfill operating statement 
5. Transfer Station operating statement 
6. Recycle operating statement 

7. Amortization forecast 
8. Capital Summary and Loan Schedule 
9. Reserves Continuity Report 
10. Municipal Expense Summary Report 
11. 2024 Fee Schedule  

 
 

Prepared:    Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC 
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Mountain View Regional Waste Management 
Commission 

CAO Report to the Board 

Meeting Date: September 25th, 2023  Reference:   100/2023.05 

TITLE:   5.1  CAO Report  
 
RECOMMENDATION: 

 

THAT the MVRWMC Board accept as information the CAO report for the period from July 
18th, 2023  through September 21st, 2023. 

 
 

Administration Initiatives 

 
1. Following the July board meeting, Administration revised the Recycling Pamphlet  and circulate to 

the board and all Commission sites.  Staff have been providing the pamphlet to customers since the 
closure of the recycling centres in August.  There has not been a large public response, however there 
are certainly some complaints being made to ground staff on site.  The biggest issue is that ratepayers 
who historically brought recyclables to the recycling stations are now being charged the minimum $5 
per load cost to dispose of these materials that used to be free to customers.  Over time, we expect 
that people will begin including recycling materials in their MSW loads. 
 

2. Administrations completed the updates for the RMA insurance policies and applications for coverage.  
The Environment Liability carrier has changed again which required significant data on the design of 
the landfill, historical use, and annual reports to be compiled for review.  RMA has not provided any 
response to the submissions to date.  Premiums are expected to increase modestly for all insurance 
products which has been accounted for in the 2024 budget. 

 
3. Administration discussed the early payout options with RBC on the shredder lease.  As discussed in 

section 4.4, Administration is confident that some of the current working capital surplus can be 
allocated to early debt repayment.  

 
4. Administration has begun the process of initiating the Asset Retirement Obligation 

( ARO requirements for the 2023 financial statement disclosure.  Administration intends to engage 
Parkland Geotech to conduct a high-lever site assessment of the Didsbury, Sundre and Water Valley 
sites.  The ARO assessments identify the costs to return the land to brownfield status when the 

land reclamation 


