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Regular Meeting
9:00 am — Monday, December 4", 2023

Mountain View County — Council Chambers

1.0

2.0

3.0

4.0

5.0

Call to Order - Chair

Agenda
e Additions of deletions of the agenda.

e Adoption of Agenda.
Minutes

e Confirmation of September 25%, 2023 Regular Meeting Minutes (Attached)

Delegation

e Eco-Growth Presentation — Organic and Recycling Processing Proposal
e Discuss proposed pilot program considered for Sundre Transfer Station

Business

5.1 Business Arising from Prior Meetings
e Resolution# 4423: Shredder lease early payment

5.2 Landfill Operations Report
e Landfill operations report to October 31, 2023.

5.3 Statement of Financial Results
e (Unaudited) Financial performance to October 31%, 2023.

5.4 Extended Producer Responsibility — Program Update
e Commission’s options for recycling
e Individual Town applications

www.mountainviewwaste.ca
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Commission

6.0 Reports

6.1 CAO Report

7.0 Confidential Items

7.1 2024 Cost of Living Allowance
7.2 Board in-camera session

8.0 Next Meetings, Events

Meetings will be held at 9:00 am at the Mountain View County Offices (Unless specified
otherwise). Subject to Approval at Organizational Meeting.

e March 25™, 2023 — Placeholder for tentative meeting

e April 29t 2023 — Annual General Meeting

e April 29t 2023 — Regular Meeting (After Regular Meeting)

e July 22", 2023 — Regular Meeting

e September 23, 2023 - Regular Meeting

e November 27t", 2023 — Organizational Meeting

e November 27%, 2023 — Regular Meeting (After Org. meeting)

9.0 Adjournment



Mountain View Regional Waste Management Commission
Minutes of September 25, 2023

”\A\o untain View

s Wastel.s

Management
-

Commission

Mountain View Regional Waste Management Commission

Regular Meeting
Mountain View County Office
9:00 a.m.
September 25, 2023

MINUTES

In Attendance Greg Harris Chair, Mountain View County
Shannon Wilcox Vice-Chair, Town of Carstairs
Terry Thompson Village of Cremona
James Cummings Town of Olds
Richard Warnock Town of Sundre

Staff Michael Wuetherick CAO
Ryan Verbonac Operations Manager
Lindsay Miller Office Manager

Regrets Ron Cameron CFO
Bill Windsor Town of Didsbury

1. CALL TO ORDER Chair Greg Harris called the meeting to order at

9:03 a.m.
2. AGENDA
2.1 Addition or None.

Deletions of the
Agenda

2.2 Adoption of
Agenda

3. ADOPTION OF MINUTES

3.1 Minutes of
July 24, 2023
Regular Meeting

Resolution #40-23

Moved by James Cummings

THAT the agenda for the September 25, 2023 Regular Meeting
be adopted as presented.

CARRIED unanimous

Resolution #41-23

Moved by Richard Warnock

THAT the MVRWMC Board approve the minutes of the
July 24, 2023 Regular Meeting as presented.

CARRIED unanimous
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Mountain View Regional Waste Management Commission
Minutes of September 25, 2023

4. BUSINESS

4.1 Business
Arising from
Prior Meetings

4.2 Landfill
Operations Report

4.3 Statement
Of Financial
Results

4.4 Allocation of
Unrestricted
Reserves to Shredder
Lease Capital

Break at 9:58 a.m. to 10:05 a.m.

4.5 2024 Operating
And Capital Budget

None.

Resolution #42-23

Moved by Shannon Wilcox

THAT the MVRWMC Board accept as information
Administration’s landfill operations report of tonnage received at
the landfill up to August 31, 2023.

CARRIED unanimous

Resolution #43-23

Moved by James Cummings

THAT the MVRWMC Board accept as information the financial
report (Unaudited) for the Commission for the period ended July
31, 2023.

CARRIED unanimous

Resolution #44-23

Moved by James Cummings

THAT the MVRWMC Board authorizes Administration

to transfer up to $350,000.00 from unrestricted reserves to pay
down a portion of the Capital Lease for the Shredder.

CARRIED unanimous

Resolution #45-23

Moved by Richard Warnock

THAT the MVRWMC Board approve the 2024 operating and
capital budget as presented.

CARRIED unanimous

Resolution #46-23

Moved by James Cummings

THAT the MVRWMC Board approve the 2024 Fee Schedule as
presented.

CARRIED unanimous

Page 2 of 3



Mountain View Regional Waste Management Commission
Minutes of September 25, 2023

5. REPORTS
5.1 CAO Resolution #47-23
Report Moved by Shannon Wilcox

THAT the MVRWMC Board accept as information the CAO
report for the period from July 18, 2023 through September 21,
2023.

CARRIED unanimous

6. CONFIDENTIAL ITEMS

None.

7. NEXT MEETINGS, EVENTS

7.1 November 27, 2023 Organizational Meeting — 9:00 a.m. Mountain View County
Office

7.2 November 27, 2023 Regular Meeting — Following Organizational Meeting,
Mountain View County Office

8. ADJOURNMENT

Greg Harris adjourned the Regular Meeting of September 25,
2023 at 10:56 a.m.

Chair

CAO

Page 3 of 3
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Delegate Presentation

Meeting Date: December 4%, 2023 Reference: 100/2023.06
TITLE: 4.0 — Eco-Growth Organics and Blue Cart Pilot Project Proposal
RECOMMENDATION:

THAT the MVRWMC Board accept as information Eco-Growth’s proposal on a pilot
project to process organics and recycling from the Town of Sundre.

Background:

The Commission has been approached by Julie Denhamer with Eco-Growth regarding a proposed pilot
project focused on processing of organic waste, and shredding of blue-cart recycling products. The initial
pilot is proposed to receive green and blue cart materials from the Town of Sundre for processing at the
Commission’s Sundre Transfer Station.

Many directors may have already been introduced to Eco-Growth at a recent MAP presentation. Eco-
Growth was directed by MAP to contact the Commission to review the potential application of this
technology in the MV County region.

Eco-Growth is proposing to operate a pilot project to demonstrate the technology’s targeting the
following objectives:

1. Process organic waste streams (Green Cart) plus other natural/fiber materials such as cardboard
into a biomass fuel, while also reducing weight by 80%.

2. Shred plastics from blue-cart and sold to an off-site plastic dimensional lumber manufacturer.

Eco-Growth has primarily been in discussions with the Town of Sundre, with the Commission’s role at the
point limited to preliminary discussions about re-purposing the Sundre Transfer Station building. The pilot
program will be operated solely by Eco-Growth, and the Commission will not be providing any services or
staff to operate the facility under. Should the pilot be successful, it may offer a lower cost option to all
Commission members. However, each member would remain responsible for contracts with green and
blue cart processing.



At this point, the Commission has not engaged in discussing contracts with Eco-Growth until direction is
provided from the Board. If the Board wishes to proceed, a formal contract will be developed with Eco-
Growth to establish the representations and warranties, covenants, and legal responsibilities of both
parties. Again, the Commission’s role is most likely limited to essentially a landlord function, however
provisions to limit inventory of waste products, odor control, etc. will need to be worked out. Finally, Eco-
Growth may require a business license/approval from the County to run a waste processing facility within
the county.

Business/Contractual Background

The Commission does not currently, nor intend to, provide collection, transportation and processing of
green cart or blue cart programs. Through the Waste Services Agreements, members are required to
deliver MSW to the landfill, but the hauling of all waste streams is at the Municipal level.

Specifically in the case of Green and Blue cart programs, members will have their own contract hauling
contractors who provide the collection services and are then free to “process” the materials at the sole
discretion of the service provider. As we have learned at the Commission, recycling is challenged by high
levels of contamination and lack of markets for processed materials. At the landfill we continue to receive
loads of blue-cart materials, either from our own members or external sources.

The Didsbury landfill is unable to accept green cart materials as our landfill license excludes these product
streams from the current operating license. Again, members typically use contract services to collect and
transport compost, with most of the materials going to Stickland Farms located west of Penhold in Red
Deer County.

It is important to understand from the Commission’s perspective that there is currently no contractual
service obligation to process green and blue cart materials from member municipalities. Therefore,
with respect to the proposed pilot, Administration is reluctant to take on any additional risk and/or
costs to operate the pilot.

The opportunity for the Commission is to utilize the Sundre Transfer station which could generate revenue
from leasing the current facilities to Eco-Growth for the pilot and potential longer-term use of the facility.
The Sundre Transfer station includes a large building with a walking floor loading dock that has sat unused
since the Commission stopped its recycling sorting/processing services many years ago.



The following pictures of the proposed facility for consideration of the pilot project.

Attachments:

1. Eco-Growth Presentation — December 4, 2023

Prepared: Michael Wuetherick, P.Eng.,
Chief Administrative Officer, MVRWMC



YIMOJ5)-00]

JdHANNS

NOISSINNOD 31SVM MIIANIVLNNOW




‘S|elIdlew Jawnsuod 1sod ojul peonpo.ld pue payew
‘POppaIYS ale SalISe|d * . SSewolq, uLip 981} uaboyled ojul jeuarew ajgeisodwod
Aue pue pieogpJed pue poom ‘(e1sem [ewliue) 10| paa;} ‘e1sem pieh se ||am
se (uiq usalb) eysem olueblo e sessad0ud | (S||ypue] 8yl wolj sajgeisodwod
pue sa|qeoAoal paaip Ajuo jou 0} Ayljige ay) sepiaoid Juswdinba yimoln-003




cl

"S||IjpuB| 8y} Ul JO pasodsip aisem
aonpaJ 01 Bupjiom ajiym ‘Jeuuew
AAI}09JJ8 UR Ul 8)SeM d|ge|oAoal
BuipoAoal

Uey} Jeyiel ‘||iypue| e si a1ey)
lanasoym padwnp si aysem Ajjualing

AHOLS 9S4 ON

"S]S00 PolRIOSSE
pue W} uonesiuiLpe 8onpay

NOILVHLSININAY 30Nd3y

' Buljohoal,
pue sjjijpue| 01 pauodsuely
S| 8]SEM 9oUR)SIp 8y} 9sealoa

S1S0D 1HOdSNV4H1l 30Nnd3y

"S||pue| 8y) ul padwnp Buieqg sysem

AJuo ay1 s 8)sem |jijpue| ainsug
d3710AO034d 1ON S3I19V10AD3Y

"SOWN|OA
[[lipUB| [|eJ8A0 80NpaYy

d1SVM T1T1I4dAdNVT 30NAd3d

N3 T1d0dd




€l

"duwiI] awes ayj} je s}so0d uoneriodsuel]
pue uonesisjuiwpe ayj J1emoj [jim inq ‘jiy puel ayj opur buiob
Jelidjew Jo junowe ayj aanpa. Ajjenuelsqgns Ajuo jou [jIm yimolan-ods3

laguin| [euoisuswip pajokoal se yons spoob onseld
aJnjoejnuUBW 0] PaSN pue 1S02 Ou Je Aeme uaye) aJe sonse|d pappaiys «

,90IN0S [aN} & 10 J8zZI[I8)
uspJeb Jaylie se pasn aq ued Yimoin-003 Aq peonpoid ssewolq ay] -

Jueldwod ¢ 8dods HST :|puUe| WIo) PBUBAIP 8)sem YSS % oluebliQ -
S1S02 uoneJSIuIWpPE pue Jodsuel) Saonpay .
UOIIBO0| PAZI[BJUSD BUO SN ||[IM UIMOIK)-007 .

[lJPUR| WO} 8)SBM SUBAIP B %08 AQ SSBW S80NP8aJ YIMOID-007] .

NOILN10S




'9]IS U0 palols aq ||Im BuiyioN

‘Aieinbal dn payoid aie sonse|d pue pieoqpied pappalys

pue [eusyew pajelpAysq “1eye shep -z pue Aep dn yoid aysem
aipung Jo Aep ay} uo ale sAeq '8lsem s,aipung ssaooid

0] palinbai sAep jley g-g sejedionue (109loid 10]1d) Bi1sBM
$$900.d pue 8A19231 0} UOIIRIS J9jSuel) Y] JelS PInOM S A

"S1S09 JUa4IND
uey} Jamoj aq o} pajedianue si buiolid abeyoed aaisnjoul
IIe Jeul} ‘papinoid usaqg aAey uonelS Jajsuel] B1Sep

2Ipung 8y} 0} 8JpUNS WOJ} SUOIINIOS 09E€T YIM uoidounfuod ul
Buniom) podsuel) a)sem pue [[eisul 10} SH4Y ‘Se1ewWIlSa 1S0)

‘passaoso.d

pue palaAllop aq 0} S| 8beqieb ay) ||e 8J9ym UOiE]S Jdjsuel |
91Se\\ UIMoin-003 ay} se Bulpjing Jajsuel] 81Sep\ aipunsg
ayj Buiziyn suoisiaus uoinjos Buiobuo ay} pue jo)id ay |

"Juswabeuew a)sem s,81pung 10} UOIN|OS

2ul| 8uo, 8oud paxi} e apinoid 0] YiMolKn)-003 40} SI Uoljuaul
Bulobuo ay} 10j1d 8y} JO UOISNJOUOD |NJSSBIINS B YU "$202 1O
1O ul uibaq 01 papuaiul 108foid 1051d B yum suibaq 1oseloid ay |

Sd31S 1X3N




Gl

(poom/preogp.ed
pappalys g alsem pajelpAysp) ssewolq noA Buisn Abisaus aonpoid
ueo jey; uswdinba yimoln-003 ppe 01 8q P|NOM UOIRIBPISUOD 8inin4, «

1S Jajsuel] 81Sep\ 21pung Je Buissasold a)sem sumol JdyIN J18ylo apnjou] .

uonezijigels 1so9 / sbulAes 1S00 ‘paldAIp 81sem uo Bunlodal Jealjeq - HST -

SOILSIOO0T1 4 Sd31S 1X3N

a1sem s,aipung Buissaoold - ueid 101d & yum uibag .



‘Alyijuow Aeme pajney si pieogpied B (1equerdas - Aey ybiy |euosess)

soljse|d pappaiys ¥ MIp Aiq palelphyaq Kepsaupap 4SS B o1uebiQ JoAl8Q Aepung/Aepii4 - Aepsaupap :Bunesedp
Alyiuow Aeme payoni| |lensn se dn yo1d 01 09€3 a)sem ssao0id 0} shep G-g'¢
ATHLNOIN

SSYWOIg LHOdSNVHL apaHNon

SNOILVH3ddO ATIvVAd



Ll

paJinbai jou uoneoyund
/Bulpuey Jie - 1ojeipAysp
By} Ul 82U0 [jowWs Juop soluebi -

MOJ|0} 0} InOAET]
alsem bBuissaooud
pue Buialeoal sw sn|d slainoge| [ense) .

1di@oa. uo

UOIIe]S JBjSuRI] SISBAA ©JpUNnS :UOBIOT . suiq Ul paddoip 4SS B SOEBIO -
NV3L B ONIQTING Atyuow dn paxod

solise|d pappaiys pue yiq .
$9]0} Jojem Ul palols

sonse|d g pJeoqpJed pappaiys g sonse|d peppaiys pue uig -
SSewolq p|oy O} Suiq duelquidw JoJepN S||laws ou

Jjoppaiyg | .  ©daiy usboyred - uip pejelpAysq -
sioeipAyaq e -

IN3INLINO3

dOVHOLS F1SVM B STI13ANS

Aepsaupapn

1e Alona palanljep alse .
SISeq |enuue ue uo ajqemalnal Pig P 9P SISEM

pue 8|qepusixe SI ey} JoBIUOD

JeaA ¢ [eniul ue yaas pjnom am ‘101d
yiuow € |nJSsaoons B Uo paseqg -
syuow @aiy]

HLON31 1071d

1NdHONOHHL-ANNTOA ILSYM

¢SNOILS3IND




loop uep

s100(Q www_mu
A
3 wu__mmww_mmwuwwm___m// - E
109 uonelpAysQq ————p
409
l
-1 1
9}IS Jojsuel ] . mc_%wzmij
9)SeM 24puns _ [

gEmm—

H09



NOA MNVHL




/\/\\0 untain View Mountain View Regional Waste Management
ZsWastels Commission

Commission ..
Request for Decision

Meeting Date:  December 4, 2023 Reference: 100/2023.07

TITLE: 5.1 — Report on Business Arising from Previous Meetings

RECOMMENDATION:

THAT the MVRWMC Board accept as information Administration’s update on the progress
of business arising from previous meetings.

The CAO report on the status of ongoing business arising from previous meetings:

5.1.1 — Accelerated Shredder Lease Payments

Pursuant to resolution 44-23 (September 2023), the Board authorized Administration to transfer up to $350,000
from unrestricted reserves to pay down a portion of the Capital Lease for the shredder.

The lease agreement bases the interest rates on Canadian Dollar Offered Rate (CDOR) referred to as bankers’
acceptance with the interest rate currently being below the interest rate being paid on the Commission’s
unrestricted cash reserves. In other words we are currently earning more than we are paying on the proposed
$350,000 in the bank. As interest rates drop, the spread may improve further, lowering the net costs.

RBC is preparing a longer-term investment proposal for consideration to lock in long-term GIC's and a fixed

interest rate that will maximize the net present value to the Commission. Current unrestricted reserves are over
$1.2 mm as the cash accounts are flush with the Q4-23 municipal fee for services.

Prepared: Michael Wuetherick, P.Eng.,
Chief Administrative Officer, MVRWMC

20
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Commission
Request for Decision

Meeting Date: December 4%, 2023 Reference: 100/2023.06
TITLE: 5.2 — Landfill Report on Operations to October 31, 2023
RECOMMENDATION:

THAT the MVRWMC Board accept as information Administration’s landfill operations
report of tonnage received at the landfill up to October 315, 2023.

Background:

Operations up to the end of October have remained strong across all product categories, except
hydrocarbon soil receipts. Tonnage across all business units tends to decline in the fall compared to the
seasonal peaks typical in the summer months. Commercial sales are now 10.9% above budget, with 1,397
tonnes above budget YTD for a cash variance of $135,512. Including all categories, surplus revenue
compared to budget stands at $129,373.

Budget Comparison (Tonnes) - Year to Date Revenue Comparison ($) - Year to Date

Reported Updated as at: October 31st, 2023 Sales Budget Variance Variance(%) Sales Budget Variance
Commercial Tipping (Uncontracted @ $97/tonne))|  14,231.5 12,834.4 1,397.0 10.9%) $1,380,454 $1,244,941 $135,512
Municipal Tipping - Olds 1,146.1 1,032.9 113.2 11.0%) $111,170 $100,189) $10,981
Municipal Tipping - Sundre 281.8 277.6 4.1 1.5% $27,331) $26,931] $400
Municipal Tipping - Cremona 76.5 78.4 |- 1.9 -2.4% $7,423] $7,606| -$182
Municipal Tipping - Didsbury 839.2 812.2 27.1 3.3% $81,405 $78,779) $2,626)
Municipal Tipping - Carstairs 932.7 876.3 56.4 6.4% $90,473| $85,005) $5,467|
Sub-total Municipal Tipping (@ $97/tonne) 3,276.3 3,077.4 198.9 6.5%) $317,802| $298,510) $19,292
Didsbury Transfer (@ $97/tonne) 1,797.7 1,681.0 116.7 6.9% $174,379 $163,061] $11,318
Water Valley Transfer Site (@$230/tonne) 369.8 338.2 316 9.4% $85,054] $77,779 $7,275)
Sundre Transfer Site (@$230/tonne) 433.7 391.5 42.2 10.8% $99,760) $90,046] $9,714]
Sub-total Transfer Station Tipping 2,601.3 2,410.7 190.5 7.9% $359,193 $330,886 $28,308
Cement (@$23/tonne) 631.5 514.8 116.6 22.7% $14,524] $11,841] $2,682]
Metal (@$76/tonne) 190.6 187.0 3.6 1.9% $14,485 $14,210 $275|
Sub-total Recycle Sales (Including Metals) 822.1 701.8 120.2 17.1%| $29,008 $26,051] $2,957
Mattresses (@$10/unit) 2,570.0 2,008.2 561.8 28.0% $25,700) $20,082| $5,618]
Couches & Chairs (@$5/unit) 1,807.0 1,041.7 765.3 73.5% $9,035) $5,208| $3,827
Sub-total Mattress & Chairs| 4,377.0 3,049.9 1,327.1 43.5% $34,735 $25,291] $9,444]
HC Contaminated Soil (at $50/tonne), 344 1,667 |- 1,322.8 -79.4% $17,193 $83,333] -$66,140)|

Total YTD Landfill Sales Summary| 21,275.0 | 20,691.1 583.9 2.8%| $ 2,138,385 | $2,009,013 | $ 129,373

21



Based on the full-year projections, net revenue OVER budget projections has pulled back to $135,587
compared to prior estimates of over $200,000. The “shortfall” is entirely related to the lack of
hydrocarbon soil that the projection model calculated earlier in the year. Despite the miss on HC soil
revenue, all other major revenue categories are above budget estimates.

Budget Comparison (Tonnes) - Projection (P10/12) Revenue Comparison ($) - Projection (P9/12)

Reported Updated as at: October 31st, 2023 Projection Budget Variance Variance(%) Projection Budget Variance
Commercial Tipping (Uncontracted @ $97/tonne)) 16,749 15,105 1,644.2 10.9% $1,624,671 $1,465,185| $159,486
Municipal Tipping - Olds 1,367 1,232 135.0 11.0% $132,602] $119,504] $13,098]
Municipal Tipping - Sundre 336 331 4.9 1.5%) $32,583] $32,107 $476)
Municipal Tipping - Cremona 91 93 |- 22 -2.4%| $8,805) $9,021 -$216)
Municipal Tipping - Didsbury 996 964 321 3.3% $96,625) $93,508 $3,117
Municipal Tipping - Carstairs 1,110 1,043 67.1 6.4%) $107,678] $101,171f $6,507
Sub-total Municipal Tipping (@ $97/tonne) 3,900 3,663 236.9 6.5% $378,293| $355,311 $22,982
Didsbury Transfer (@ $97/tonne) 2,020 1,891 128.8 6.8%) $195,923] $183,427| $12,496)
Water Valley Transfer Site (@$230/tonne) 421 385 36.0 9.4%) $96,833| $88,550) $8,283
Sundre Transfer Site (@$230/tonne) 486 439 47.4 10.8% $111,863] $100,970) $10,893]
Sub-total Transfer Station Tipping 2,927 2,715 212 7.8% $404,618| $372,947| $31,671
Cement (@$23/tonne) 718 585 132.5 22.7% $16,503] $13,455 $3,048
Metal (@$76/tonne) 213 242 |- 29.4 -12.1% $16,160) $18,392) -$2,232]
Sub-total Recycle Sales (Including Metals) 930 827 103.1 12.5% $32,663| $31,847| $816
Mattresses (@5$10/unit) 2,879 2,250 629 28.0%, $28,794| $22,500 $6,294f
Couches & Chairs (@$5/unit) 2,168 1,250 918 73.5%| $10,842] $6,250) $4,592
Sub-total Mattress & Chairs 5,048 3,500 1,548 44.2% $39,636) $28,750) $10,886|
HC Contaminated Soil (at $50/tonne) 413 2,000 |- 1,587.4 -79.4% $20,632, $100,000| -$79,368|

Total Projected Landfill Sales Summary 24,919 24,310 609.1 2.5%| $ 2,460,877 | $ 2,325,290 | $ 135,587

Commercial Tonnage:

As at October 31%, 2023, total commercial sales were 14,232 tonnes or 10.9% above the budget target of
12,834 tonnes for this time of year representing 85% of the full year 2022 budget of 15,105 tonnes.
Overall, commercial sales accounted for 65% of total landfill tonnage receipts.

Mountain View Regional Waste Management Commission
Total Commercial - Historical Monthly MSW Tonnage
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Commercial tonnage has slowed compared to prior years as the slope of the projection line is indicative
of tonnage being lower than prior periods. However, commercial receipts are well in line with historical

rates in Q3 and Q4 rates.
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The 12-month moving average continues to be above the longer-term 24-month average despite the
sharp drop in tonnage compared to the summer peaks. Tonnage in October-December historically has
been 15-20% lower than the July peak rates.

Mountain View Regional Waste Managment Commission
Monthly Commerical Sales 2015- 2023 YTD
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Municipal Tonnage:

In aggregate, municipal MSW tonnage to date collectively are now 6.5% above budget. The Towns of Olds
and Carstairs are the only members above the forecast targets by more than 5%, which is the accuracy of
the forecast model. Olds continues to outproduce forecasts on a monthly basis, but the driver behind
the higher rates is unknown.

Mountain View Regional Waste Mangement Commission
Olds - Cumulative YTD MSW Tonnage
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Transfer Stations:

Combined transfer station receipts to the end of October of 2601 tonnes remain 7.9% above budget
expectations of 2411 tonnes. Administration is monitoring transfer station weights to see if the closure
of the recycling stations will generate higher tonnage to the regional transfer stations.
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Similarly, in Water Valley the slope of the cumulative tonnage graph increased about the same time as
the recycling station was removed in the Village (April through October).
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Recycle Sales:

For 2023, Recycle sales include revenue from cement and metal products, mattresses and couches/chairs
added to the fee schedule in 2023. All four revenue categories are now above budget projections,
contributing $12,401 above budget projections with revenue from couches/chairs and mattresses
accounting for the surplus.

Year-to-date HC Contaminated soil increased slightly since the last report to 344 Tonnes, however this
category is likely to be significantly below budget expectations of 2000 Tonnes. For 2024, the budget HC
soil has been reduced to 1,250 Tonnes (risked) although the board has approved up to 5,000 Tonnes to
be used for road building in the new cell rather than excavating the current road system on the south
face.

Attachments:

1. 2023 Monthly Landfill Tonnage Graphs

a. Commercial c. Transfer Stations
b. Municipal d. Recycling
Prepared: Michael Wuetherick, P.Eng.,

Chief Administrative Officer, MVRWMC
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M Nountain View
ZsWastelZ.s
Commission

Budget Comparison (Tonnes) - Year to Date

Revenue Comparison ($) - Year to Date

Reported Updated as at: October 31st, 2023 Sales Budget Variance Variance(%) Sales Budget Variance
Commercial Tipping (Uncontracted @ $97/tonne)) 14,231.5 12,834.4 1,397.0 10.9% $1,380,454 $1,244,941 $135,512
Municipal Tipping - Olds 1,146.1 1,032.9 113.2 11.0% $111,170 $100,189 $10,981
Municipal Tipping - Sundre 281.8 277.6 4.1 1.5% $27,331 $26,931 $400
Municipal Tipping - Cremona 76.5 78.4 1.9 -2.4% $7,423 $7,606 -$182
Municipal Tipping - Didsbury 839.2 812.2 27.1 3.3% $81,405 $78,779 $2,626
Municipal Tipping - Carstairs 932.7 876.3 56.4 6.4% $90,473 $85,005 $5,467
Sub-total Municipal Tipping (@ $97/tonne) 3,276.3 3,077.4 198.9 6.5% $317,802 $298,510 $19,292
Didsbury Transfer (@ $97/tonne) 1,797.7 1,681.0 116.7 6.9% $174,379 $163,061 $11,318
Water Valley Transfer Site (@$230/tonne) 369.8 338.2 31.6 9.4% $85,054 $77,779 $7,275
Sundre Transfer Site (@$230/tonne) 433.7 391.5 42.2 10.8% $99,760 $90,046 $9,714
Sub-total Transfer Station Tipping 2,601.3 2,410.7 190.5 7.9% $359,193 $330,886 $28,308
Cement (@$23/tonne) 631.5 514.8 116.6 22.7% $14,524 $11,841 $2,682
Metal (@$76/tonne) 190.6 187.0 3.6 1.9% $14,485 $14,210 $275
Sub-total Recycle Sales (Including Metals) 822.1 701.8 120.2 17.1% $29,008 $26,051 $2,957
Mattresses (@$10/unit) 2,570.0 2,008.2 561.8 28.0% $25,700 $20,082 $5,618
Couches & Chairs (@$5/unit) 1,807.0 1,041.7 765.3 73.5% $9,035 $5,208 $3,827
Sub-total Mattress & Chairs 4,377.0 3,049.9 1,327.1 43.5% $34,735 $25,291 $9,444
HC Contaminated Soil (at $50/tonne) 344 1,667 1,322.8 -79.4% $17,193 $83,333 -$66,140

Total YTD Landfill Sales Summary| 21,275.0 20,691.1 583.9 2.8% 2,138,385 [ $ 2,009,013 | S 129,373

Budget Comparison (Tonnes) - Projection (P10/12)

Revenue Comparison ($) - Projection (P9/12)

Reported Updated as at: October 31st, 2023 Projection Budget Variance Variance(%) Projection Budget Variance
Commercial Tipping (Uncontracted @ $97/tonne)) 16,749 15,105 1,644.2 10.9% $1,624,671 $1,465,185 $159,486
Municipal Tipping - Olds 1,367 1,232 135.0 11.0% $132,602 $119,504 $13,098
Municipal Tipping - Sundre 336 331 4.9 1.5% $32,583 $32,107 $476
Municipal Tipping - Cremona 91 93 2.2 -2.4% $8,805 $9,021 -$216
Municipal Tipping - Didsbury 996 964 32.1 3.3% $96,625 $93,508 $3,117
Municipal Tipping - Carstairs 1,110 1,043 67.1 6.4% $107,678 $101,171 $6,507
Sub-total Municipal Tipping (@ $97/tonne) 3,900 3,663 236.9 6.5% $378,293 $355,311 $22,982
Didsbury Transfer (@ $97/tonne) 2,020 1,891 128.8 6.8% $195,923 $183,427 $12,496
Water Valley Transfer Site (@$230/tonne) 421 385 36.0 9.4% $96,833 $88,550 $8,283
Sundre Transfer Site (@$230/tonne) 486 439 47.4 10.8% $111,863 $100,970 $10,893
Sub-total Transfer Station Tipping 2,927 2,715 212 7.8% $404,618 $372,947 $31,671
Cement (@$23/tonne) 718 585 132.5 22.7% $16,503 $13,455 $3,048
Metal (@$76/tonne) 213 242 29.4 -12.1% $16,160 $18,392 -$2,232
Sub-total Recycle Sales (Including Metals) 930 827 103.1 12.5% $32,663 $31,847 $816
Mattresses (@$10/unit) 2,879 2,250 629 28.0% $28,794 $22,500 $6,294
Couches & Chairs (@5$5/unit) 2,168 1,250 918 73.5% $10,842 $6,250 $4,592
Sub-total Mattress & Chairs 5,048 3,500 1,548 44.2% $39,636 $28,750 $10,886
HC Contaminated Soil (at $50/tonne) 413 2,000 1,587.4 -79.4% $20,632 $100,000 -$79,368

Total Projected Landfill Sales Summary 24,919 24,310 609.1 2.5% 2,460,877 | $ 2,325,290 | $ 135,587
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Mountain View Regional Waste Management Commission
Total Commercial - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Total Class 2 Municipal Waste - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Olds - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Didsbury - Historical Monthly MWS Tonnage
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Mountain View Regional Waste Management Commission
Carstairs - Historical Monthly MSW Tonnage
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Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Sundre - Historical Monthly MSW Tonnage
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Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Cremona - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Transfer Stations - Historical Monthly MSW Tonnage
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Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Water Valley TS - Historical Monthly MSW Tonnage
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Mountain View Regional Waste Management Commission
Sundre TS - Historical Monthly MSW Tonnage
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Monthly Cement Tonnage

Mountain View Regional Waste Management Commission
Didsbury TS - Historical Cement Tonnage
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Mountain View Regional Waste Management Commission
Consolidated - Historical Monthly Metal Tonnage
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Mountain View Regional Waste Management Commission

Consolidated - Historical Monthly Mattress Count
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Mountain View Regional Waste Management Commission
Consolidated - Historical Monthly Couch/Chair Count
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&/\\0 untain View Mountain View Regional Waste Management
ZsWastels Commission

Commission ..
Request for Decision

Meeting Date:  December 4, 2023 Reference: 100/2023.06
TITLE: 5.3 — Financial Report as at October 31%, 2023
RECOMMENDATION:

THAT the MVRWMC Board accept as information the financial report (Unaudited) for the
Commission for the period ended October 31, 2023.

Background:

The following statement of financial results are unaudited and are management’s representation of current financial
position. The information presented below is therefore intended for information purposes only to give directors a snapshot
of financial performance only.

2023 Financial Highlights as at October 31%, 2023:

e Total revenue of $3.186 mm is 93% of full year 2023 budget of $3. 426 mm reflecting the full impact
of the Q4-2023 municipal fee for service payment. Revenue from operations was $2.515 or 104% of
full year 2023 budget of $2.423 mm compared to 83% expected for this time of the year.

o Landfill revenue is at 94% of budget generating $2.10 mm for the period. Commercial tipping
fees accounted for $1.449 mm or 69% of total tipping fees.

o Municipal revenue from MSW receipts is $317,802 year-to-date, or 90% of budget. Budget
comparison by municipality: 93% for Olds, 85% for Sundre, 89% for Carstairs, 82% for Cremona,
and 89% for Didsbury. Municipal tonnage continues to remain static with small budget
variances attributed to pick-up cycles.

o NOTE: Reported revenues in financial report will not match the values presented in the
landfill operations report due to production month accounting versus accounting month, and
account mapping to various business units that may not represent actual operations.
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e Total expenses of $2.682 mm were 82% of the 2023 budget of $3.271 mm (AMENDED). Expenses for
all three business units are slightly ahead of 83% expected, however this reflects the seasonality of
our revenue and expense profile.

O O O O

Administration: $309,220 (67%) — Allocated to business units
Transfer Site: $361,754 (85%)

Recycling expenses: $329,697 (83%)

Landfill expenses: $1,961,278 (82%)

e Cash flow surplus estimated to the end of October 2023 is $503,706. This forecast is higher than the
year-end projected surplus as debt servicing costs and amortization charges are applied in Q4-23.

e  Administration Cost Centre:

O

O

Total administration expenses YTD are $353,830 or 76% compared to 2023 budget of
$466,383.

Most major cost categories are at or near budget provision.

Administrative revenue remains higher than forecast due to higher unrestricted reserve (cash
account) balances and higher interest rates. Interest income YTD is $42,130 compared to a
budget estimate of only $2,500. This reflects the combination of higher interest rates and
larger than forecast cash position.

e Transfer Stations Cost Centre:

O

O

Total MSW revenue for the transfer stations (excluding municipal fee for service) was $183,945
or 97% of budget. Combined with the municipal fees received to date, total revenue is
$426,935 or 99% of budget reflecting receipt of the Q4-23 payment.

Transfer site expenses YTD of $361,754 or 85% of budget. The key cost component of contract
hauling is running at 102% of budget consistent with higher costs due to higher tonnage, with
all other major cost categories inline.

For 2023 the Transfer Stations have generated a surplus of $65,181, including the cost of
accrued amortization.

e Recycling Cost Centre:

O

Recycling revenue (excluding municipal fee for service) was $95,367 or 104% of budget. A
strong uptick in metals and cement are the main drivers for the revenue surplus along with the
ever-surprising couches/chairs/mattresses categories.

Recycling expenses YTD of $329,697 or 83% of budget. The amended budget as presented
includes a reduction to Contract Services of $157,900 to reflect the closure of the recycling

centers on July 31,

Recycle processing fees are slightly below budget at 82%.
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o Year-to-date the Recycling segment has generated $108,914 of positive cash-flow including the
cost of accrued depreciation. The current surplus is lower than the last update as processing
fees incurred in prior periods are now reflected in the financial results.

e Landfill Cost Centre:

o Landfill revenue was $2.099 mm or 94% of budget. Strong Commercial sales account for most
of the surplus with all other revenue streams close to, or slightly ahead of budget as reported
in the operations report with the only exception being HC Soil.

o Revenue from mattresses, couches and chairs continues to surprise. Year-to-date revenue of
$34,715 is 121% of budget. Average daily units received YTD has increased to 21 pieces per
operating day.

o Landfill expenses YTD of $1.961 mm or 82% of budget. Contract services at 91% of budget are
reflecting increased use of rental equipment to handle leachate evaporation. Leachate costs
at 110% of budget reflect the impact of heavy rains in June but are still well below 2022 costs
of over $275,000.

o Equipment maintenance expenses of $96,013 are 68% of budget. YTD, we have had minimal
unplanned maintenance expenses or major equipment failures.

o Diesel costs YTD of $88,355 or 65% of budget reflect lower fuel costs than budgeted on a $/litre
basis.

o Year-to-date the Landfill business unit has generated a net cash-flow surplus of $137,892 after
accounting for accrued amortization of capital assets. Most of the Commission’s TCAs are at
the landfill (i.e., the cells, packer, shredder, and heavy equipment).

Attachments:

1. October 2023 Budget Report

a. Summary Report e. Transfer Stations
b. Statement of Operations f.  Recycling Centers
c. Balance Sheet g. Landfill

d. Administration

Prepared: Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC
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MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION
SUMMARY (incl. ALL expenses)

FOR THE PERIOD ENDED OCT 31, 2023 (UNAUDITED)

Revenue

Administration
Transfer Sites
Recycling

Landfill

Gain/Loss on Disposal
Total Revenue

Expenses
Administration (100% Allocated)

Admin
Transfer Sites
Recycling
Landfill

Total Expenses
Net Surplus (deficit)

Municipal Fee for Service
Transfer Sites
Recycling
Landfill
Total Requisition

Net Surplus (deficit) before Capital

Annual YTD
Budget Actuals Difference
$ 4,000 $ 44,610 $ 40,610
S 189,440 $ 183,945 S (5,495)
S 92,007 $ 95,367 $ 3,360
S 2,229,394 § 2,099,170 S (130,224)
$ - S - S -
S 2,514,841 $ 2,423,092 $ (91,749)
Budget Actuals Difference
S 466,383 S 353,830 S (112,553)
S 44,610 S (44,610)
S 423,129 S 361,754 S (61,375)
S 397,341 S 329,697 S (67,644)
S 2,378,879 S 1,961,278 S (417,601)
$ 3,199,349 $ 2,697,339 $ (546,620)
$ (684,508) $ (274,247) $ 410,261
S 243,120 S 242,990 S (130)
S 501,032 S 343,244 S (157,788)
S 167,039 $ 167,166 S 127
$ 911,191 $ 753,399 S (157,792)
$ 226,683 $ 479,152 S 252,469

% Budget

1115%
97%
104%
94%
0%
96%

76%

85%
83%
82%

84%
40%
100%
69%

100%
83%



MOUNTAIN VIEW REGIONAL WASTE MANAGEMENT COMMISSION

STATEMENT OF OPERATIONS
AND ACCUMULATED SURPLUS

FOR THE PERIOD ENDED OCT 31, 2023 (UNAUDITED)

Revenue
Tipping Fees
Fee for Service
Recycling
Gain of Disposal of capital assets
Investment Income
Other Income

Total Revenue

Expenses
Salaries, wages and benefits
Contracted and general services
Materials, goods and utilities
Landfill closure and post-closure provision
Interest on long term debt
Debenture Principle
Interest on lease (Shredder)
Principle on Lease (Shredder)
Interest and bank charge
Amortization of capital assets
Loss on disposal of capital assets
Bad debts

Total expenses

Annual Surplus (deficit)
Accumulated Surplus, Beginning of Year

Accumulated Surplus, End of Period

Actual
Budget 2023 vs
2023 YTD Budget
$ $
2,271,463 2,221,091 98%
917,441 753,399 82%
92,007 95,367 104%
- - 0%
4,000 44,350 1109%
141,121 71,837 51%
3,426,032 3,186,045 93%
915,011 715,013 78%
1,433,770 1,257,166 88%
199,807 131,065 66%
25,000 - 0%
5,138 4,196 82%
73,841 36,729 50%
23,734 18,166 77%
50,741 23,710 47%
12,000 10,399 87%
531,441 485,634 91%
1,000 260
3,271,483 2,682,339 82%
154,549 503,706
2,212,464 2,212,464
2,367,013 2,716,170
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MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT SERVICES COMMISSION
BALANCE SHEET
As at OCT 31, 2023

2023 2022
Year End
Assets $ $
Financial assets

General Cash Account 1,162,014 522,944

Capital Reserve Account 629,468 350,929

Recycling Reserve Account 44,470 44,215

Closure/Post Closure Investment Account 894,578 894,578

Receviables 352,191 539,348
Total Assets 3,082,721 2,352,014
Liabilities

Accounts Payable and accrued liabilities 110,405 238,583

Obligation under capital leases 494,886 542,306

Long term debt 191,431 265,272

Landfill closure and post-closure liabilities 563,085 563,085
Total Liabilities 1,359,807 1,609,246
NET DEBT 1,722,914 742,768
NON-FINANCIAL ASSETS

Tangible capital assets 4,975,615 5,446,244

Inventory for consumption 10,479 -

Prepaid expenses and deposits 19,757 42,948

5,005,852 5,489,192

ACCUMULATED SURPLUS 6,728,765 6,231,961




MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION
STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED OCT 31, 2023 (UNAUDITED)

Actual
Budget 2023 vs
ADMINISTRATION 2023 YTD Budget
$ 0%
Revenue

Other Revenue - Dividends - - 0%
Other Revenue - 260 0%
A/R Interest 1,500 2,220 148%
Bank Account Interest 2,500 42,130 1685%
Transfer from Reserves - - 0%
Total Revenue 4,000 44,610 1115%

Expenses
Board Meeting Expense 3,500 2,775 79%
Training/Conferences 2,000 - 0%
Mileage 1,000 726 73%
Meals & Accommodation 1,200 375 31%
Total Board Meeting Expense 7,700 3,876 50%

Personnel
Salaries 109,843 75,957 69%
Employee Benefits 24,465 17,475 71%
Staff Training 3,500 1,699 49%

Total Personnel 137,808 95,131 69%

Purchased Services
Mileage 4,000 3,492 87%
Meals & Accommodation 1,500 1,333 89%
Memberships & Registrations 2,000 1,530 77%
Postage/Shipping 750 953 127%
Telephone 9,000 7,181 80%
Advertising 1,500 - 0%
Audit 12,500 14,645 117%
Legal 10,000 10,415 104%
Vehicle Leases - - 0%
Contract Services 183,000 137,421 75%
Computer Support 7,500 2,902 39%
Vehicle Maintenance 1,000 - 0%
Equipment Maintenance 500 155 0%
Internet 4,500 3,150 70%
Rent 15,000 12,571 84%
Rentals & Leases 3,000 1,624 54%
Insurance 37,124 28,597 77%

Total Purchased Services 292,874 225,968 77%

Supplies
General Supplies 9,000 9,887 110%
Fuel (Gas) 500 - 0%
Staff Appreciation 3,000 321 11%
Interest Past Due Accts -

Total Supplies 12,500 10,208 82%
Bank Service Charges 12,000 10,399 87%
Provision for Bad Debt 1,000 260 26%
Amortization 2,501 7,988 319%
Transfer to Reserves - - 0%

Total Expenditures 466,383 353,830 76%

Net Cost (Surplus) 462,383 309,220 67%
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MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION

STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED OCT 31, 2023 (UNAUDITED)

Actual
Budget 2023 vs
RECYCLING 2023 YTD Budget
0%
Revenue
Recycling Drywall - -
Recycling Metal 18,411 15,814 86%
Recycling Cement 13,455 14,594 108%
Recycling Fridge/Freezer 18,000 16,968 94%
Recycling Batteries 5,500 2,047 37%
Recycling Electronics 12,000 9,483 79%
Recycling Paint 9,500 7,598 80%
Recycling Wire 527
Recycling Mattresses
Recycling Couches/Chairs
Shingle Contribution -
Other Revenue (Metal Re-Sales) 15,141 28,335 187%
Transfer from Reserves - -
Total Revenue 92,007 95,367 104%
Purchased Services
Contract Services 231,486 223,201 96%
Shingle Recycling - - 0%
Processor Fees 99,569 81,617 82%
Concrete Recycling -

Total Purchased Services 331,055 304,818 92%
Amortization 11,301 9,418 83%
Cost sharing of administration function 23,119 15,461 67%
Transfer to Reserves 31,866 - 0%
Total Expenditures 397,341 329,697 83%
Net Cost (Surplus) before
fees chareged to Municipalities 305,334 234,330 77%
Fees Charged to Municipalities 501,032 343,244 69%
Net Cost (Surplus) (195,698) (108,914)
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MOUNTAIN VIEW REGIONAL WASTE
MANAGEMENT COMMISSION
STATEMENT OF REVENUE & EXPENDITURES
FOR THE PERIOD ENDED OCT 31, 2023 (UNAUDITED)

Actual
Budget 2023 vs
DIDSBURY LANDFILL 2023 YTD Budget
0%
Revenue
Municipal Plckup Scale Fees
Landfill - Class 2 MSW - Olds 119,504 111,170 93%
Landfill - Class 2 MSW - Sundre 32,107 27,331 85%
Landfill - Class 2 MSW - Didsbury 91,762 81,405 89%
Landfill - Class 2 MSW - Carstairs 101,171 90,473 89%
Landfill - Class 2 MSW - Cremona 9,021 7,423 82%
Landfill - Class 2 MSW - MVC - - 0%
Sundre & WV Transfer Site Tipping Fees 79,894 77,666 97%
General Scale Fees 1,465,185 1,449,969 99%
Landfill - Commercial Pickup
Landfill Class 2
Didsbury Transfer Station 183,379 174,379 95%
Hydrocarbon soils 100,000 17,193 17%
Mattresses 22,500 25,670 114%
Couches and Chairs 6,250 9,045 145%
Other (Lease) 16,121 7,776 48%
Other (callout revenue) 2,500 2,340 94%
Transfer from Reserves - - 0%
Transfer from Capital Reserves - - 0%
Land Requisition - 0%
Provinicial Grant 9,554 0%
Total Revenue 2,229,394 2,099,170 94%
Expenses
Personnel
Salaries 561,604 450,198 80%
Employee Benefits 112,472 90,297 80%
Staff Training 4,500 1,236 27%
Total Personnel 678,576 541,732 80%
Purchased Services
Mileage - -
Meals & Accommondation 1,500 1,270 85%
Telephone 3,500 2,737 78%
Licenses & Permits 150 150
Contract Services 229,000 208,220 91%
Leachate Transport 125,000 137,319 110%
Consultants/Lab Testing 54,600 30,961 57%
Site Maintenance 10,000 6,865 69%
Building Maintenance 4,000 3,668 92%
Equipment Maintenance 142,157 96,013 68%
Vehicle Maintenance - - 0%
Rentals & Leases 500 256 51%
Vehicle Lease - - 0%
Total Purchased Services 570,407 487,460 85%
Supplies
General Supplies 12,500 12,349 99%
Small Tools 12,500 17 0%
Diesel 135,135 88,355 65%
Gas 12,500 8,980 72%
Utilities 10,160 7,414 73%
Total Supplies 182,795 117,115 64%
Debenture Principle 73,841 36,729 50%
Debenture Interest 5,138 4,196 82%
Lease Principle 50,741 23,710 47%
Lease Interest 23,734 18,166 77%
Capital Purchases - 15,000
Transfer to Capital Reserves - - 0%
Amortization 375,621 454,332 121%
Pit Closure/Post Closure 25,000 0%
Cost sharing of Administration Function 393,026 262,837 67%
Total Expenditures 2,378,879 1,961,278 82%

Net Cost (Surplus) before fees charged to 149,485 (137,892)



/\/\\0 untain View Mountain View Regional Waste Management

&3 Wastel s Commission

Commission
Request for Decision

Meeting Date: December 4%, 2023 Reference: 100/2023.07
TITLE: 5.4 — Alberta Extended Producer Responsibility Program Update
RECOMMENDATION:

THAT the MVRWMC Board accept as information Administration’s update on the
Alberta EPR program.

Background:

The following is an update to the previous EPR information provided to the Board at the March 27, 2023
meeting. Alberta passed the Extended Producer Responsibility (EPR) Regulation on November 30, 2022.
Today’s update will summarize the current framework of the EPR system and how it may impact the
Commission’s operations.

Since March, the province through the Ministry of Environment and Protected Areas has developed the
requisite regulatory framework to manage the rollout and operation of the EPR systems. Alberta’s EPR
will be managed by the Alberta Recycling Management Authority (ARMA). This is the same group that
currently manages the operation of the Commission household hazardous waste programs, tires, and
electronic recycling programs.

The NEW EPR is intended to pass along the costs of all solid waste generation to the producers. Based on
the current model being proposed by ARMA, provision of services for single-use products, packaging, and
printed paper products (PPP), and a second program targeting hazardous and special products (HSP).
Presently the Commission is part of the HSP component at a cost of approximately $100,000 per year
which is funded through the municipal fee for service component of the rate model.

Under the proposed EPR programs, product producers will be responsible for 100% of the costs of
operating existing PPP and HSP programs. This is a significant deviation from early indications that funding
would be allocated on a per capita basis. Administration remains skeptical that all costs of particularly
the PPP program will be funded at 100%.
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A summary of the definition of the proposed PPP programs is outlined by the Province as:

ERP includes the following materials from the residential sector:

® paper products such as newspapers, packaging, cardboard, printed paper and magazines
® plastics (both rigid and flexible)

* metal and glass

Alberta's EPR framework does not include PPP from the industrial, commercial and

institutional sectors. PPP materials regulated under existing requlated stewardship programs
(beverage containers, tires, paint, electronics and used oil materials) are not included in EPR

PPP to avoid duplicating requirements.

Similarly, the HSP program outline is as follows. Note that existing programs targeting tires, paints,
electronics, used oil etc. and NOT INCLUDED in the expanded HSP program. At this point it is not yet
clear whether the current HSP services will remain as a cost to the Commission or will become fully
subsidized starting in 2025.

HSP

Currently, the Government of Alberta and Alberta municipalities jointly fund management of
household hazardous wastss. Alberta's EPR system for 3P will replace Alberta's existing

household hazardous waste program and expand upon the materials accepted.

HSP products include:

® consumer-sized solid, liquid, and gaseous products that are flammable, corrosive, and toxic
® hatteries

® pesticides

The system does not include HSP products sold in industrial sizes. HSP materials regulated

under existing regulated stewardship programs (beverage containers, tires, paint, electronics
and used oil materials) are not included in EPR HSP to avoid duplicating requirements.
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How does the ERP Registration Work?

ARMA is the governance body overseeing the program but has contracted a firm called Circular Materials
to deliver and manage services. A copy of the Alberta Municipal Working Group session attended by
MVRWMC Administration on November 15, 2023 is attached for reference. The next municipal session
in scheduled for December 13, 2024.

In summary, the Commission and its member municipalities are required to register for a PPP program.
There is some ambiguity in the application deadline as to whether its December 31, 2023 or April 1%,
2024. Regardless, the registration process simply kicks off a review process to be managed by Circular
Materials to develop the program deliverables at each site.

The following slide highlights the registration options:

Options for Community EPR Registration

Community

et not Community

registers

register for
EPR for EPR

Community maintains physical and CM offers contract to
financial responsibility for the end-of-life :
of collected materials. No funding is Communiy to
provided by producers for operations or
promotion and education.

CM directly
manages collection

continue providing e

collection services.

Despite the Commission’s decision to terminate the regional recycling depot program in August 2023, it
is in the Commission’s best interest to register for EPR. The options from there would see the Commission
continue to manage the (former) recycling services or have Circular Materials directly manage those
services. Administration recommends the best option is for Circular Materials to manage all collection
services going forward.

Under the managed services model, the following slide outlines the deliverables.

Circular Materials Provides Services

Circular Materials contracts haulers and
directly manages recycling collection
services (curbside and depot).

= All operational and financial
requirements through third party
contracts.

+ Circular Materials leads promotion and _
education with input and collaboration S CM directly
from the community. et o manages collection

services.
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For reference, the Commission’s regional recycling program costs were approximately $390,000 -
$400,000 for the contract hauling of recycling from the eight sites formally operated by the Commission.
Should the Commission decide to re-instate any of these services, Administration recommends limiting
any new PPP program to be the former recycling centers at the Didsbury landfill, and the transfer stations
in Sundre and Water Valley.

Member Community Responsibilities

Each individual municipality will need to register for their own PPP program as the Commission currently
has no contractual tie to these services. According to the Circular Materials information, municipalities
offering curbside recycling pick-ups (i.e. Blue cart programs) will have the option to have ARMA manage
those contracts, or to provide those services as outlined above.

Please ensure that your municipality’s Administration is aware of the
application process and application timing.

Attachments:

1. EPR - Alberta Municipal Working Group
2. EPR—Responsibility Regulation information for communities

Prepared: Michael Wuetherick, P.Eng.,
Chief Administrative Officer, MVRWMC
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Alberta’s Extended Producer
Responsibility Regulation
Information for communities

Introduction

Alberta’s Extended Producer Responsibility (EPR) Regulation came into force on November 30, 2022. It requires obligated
producers to have systems in place for single-use products, packaging and paper products (PPP) and hazardous and special
products (HSP) for province-wide, producer-operated EPR systems by April 1, 2025.

EPR is new in Alberta and will result in changes to how communities deliver their current recycling systems. The purpose of
this fact sheet is to help communities make informed decisions regarding EPR during the transition phase.

Overview

Current recycling systems for packaging and paper products (blue bag materials) are primarily taxpayer funded and feature
localized approaches. Communities have accomplished significant waste diversion; however, there is a patchwork of systems
across Alberta, which can create confusion.

Provincial and municipal taxpayers jointly fund the collection and end-of-life management of household hazardous wastes.
EPR shifts the financial and operational responsibility of collecting, sorting, processing and recycling these materials to the
product producers and away from local governments and taxpayers.

Under EPR, producers take responsibility at end-of-life for the products and packaging they put on the market. A single,
province-wide system is clearer and draws economies of scale for material management. Alberta’s new EPR systems will
initially focus on residential single-use products, PPP and HSP.

The EPR Regulation ensures every type of community in Alberta is included in future EPR systems: city, town, village,
summer village, municipal district, specialized municipality, improvement district, Métis Settlements or First Nations.

While some communities may currently collaborate under a regional waste commission, all communities are eligible to receive
service. Producers will be responsible for the costs and implementation of all aspects of the system including education,
collection, processing and sale of material to end markets. Once a community registers, producers will be entirely responsible
for funding and operating the EPR systems for that community.

Community benefits of EPR

A producer-run EPR system will bring opportunities for communities such as reduced administrative burden, diversion of waste
from landfills and cost savings that can be invested in other relevant programs including establishing other recycling programs
and/or supporting initiatives to build more sustainable and resilient communities.

EPR is a fundamental shift in the way materials are collected for recycling in Alberta. By participating in EPR, communities
transition their operational responsibilities for recycling to producers. Communities would no longer be responsible for figuring
out where to recycle their PPP or HSP materials or getting them to market to recover their costs.

Producers, and/or the Producer Responsibility Organizations (PROs) acting on their behalf, may look to establish contracts
with those communities already collecting recyclables from residents. This may include leveraging current municipal assets
such as collection containers, collection trucks, depots and material recycling or sorting facilities.

alberta.ca/regulated-extended-producer-responsibility-programs
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Timeline

The EPR Regulation names the Alberta Recycling Management Authority (ARMA) as the organization to oversee Alberta’s
first two EPR systems. The Government of Alberta and the ARMA are working collaboratively to ensure a successful oversight
system.

In addition to the EPR Regulation, bylaws will govern the overall EPR framework (anticipated to be complete in fall 2023).
Once bylaws are in place, the ARMA will begin registering communities and producers (fall 2023).

o Community registration ensures producers/PROs can finalize their collection and processing plans.
e The EPR Regulation requires producers to submit a PPP common collection system verification plan to the ARMA by April
1, 2024.
- This plan will need to demonstrate that producers are on track to have recycling service in place for the launch of
implementation on April 1, 2025.
- Producers may reach out to communities for additional information to help inform their plan.

Transition for PPP
The EPR transition for PPP will have two separate phases:

e Phase | will start April 1, 2025, and includes communities that had existing recycling service (depot or curbside) in place as
of November 30, 2022. Producers will provide EPR system services to registered communities at no charge.

e Phase Il will start October 1, 2026 (18 months after Phase ) and will expand EPR to include communities not covered
under Phase |. In Phase I, EPR system services will mirror the communities’ waste collection service (i.e., depots or
curbside).

If a community does not have a curbside recycling program, but does provide curbside waste collection, then the community
can register and will be eligible for curbside recycling as part of Phase I, regardless of whether producers are providing depot
collection as part of Phase I. This will allow a community to improve upon the existing service standard (i.e., moving from
depot to curbside).

Transition for HSP

The EPR transition for HSP will not be phased in. HSP service will start April 1, 2025. HSP EPR system service must be
provided to registered communities by producers at no charge. The type of collection is outlined in the EPR Regulation and
may include depots or roundups.

The role of communities in the EPR system

Alberta’s EPR framework requires producers be responsible for the collection, sorting and recycling of designated PPP and
HSP materials. Communities will need to make decisions about how they want to be involved in certain aspects of the EPR
system. Communities may have up to three distinct roles within EPR systems:

1.  Communities choose whether they want to register with the ARMA to receive services from the EPR system.

2. Communities choose whether to explore contractual relationships with the producers to become a service provider within
the EPR system.

3.  Communities may be required to register as producers in the EPR system.

Community registration

Communities must register with the ARMA if they wish to join the EPR system and receive service. The EPR system is funded
and operated by producers (often through PROs) who manage all aspects of the EPR system. Community registration will
provide details to the ARMA on existing service, types of residences, etc. This information is critical for producers/PROs to
inform system design considerations and plans. Registration identifies the communities where producers are responsible for
funding and operating recycling services.

Registration does not determine who will provide recycling services. The producers select the service providers they will use to
meet their regulatory obligations. For more information on communities as service providers, see the next section.

alberta.ca/regulated-extended-producer-responsibility-programs
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If a community does not register by the date specified by the ARMA, and later decides they want EPR system services, they
may experience a delay in receiving EPR system services. If communities do not register, they will not receive services from
the EPR system and communities will continue to fund and operate any recycling services. Producers will not be required to
cover any operational costs related to these municipal recycling programs as they are outside the scope of EPR.

Communities as service providers

Communities interested in providing recycling services can express interest to producers/PROs and explore continuing that
function within the EPR system. Should producers/PROs and an individual community form a business arrangement, the
community may continue to provide collection service. Producers/PROs are not obligated to use communities as service
providers.

Some considerations regarding communities as service providers include:

e Under the EPR Regulation, once a community registers, producers are obligated to provide collection service.

o Communities bring valuable operational experience to support producers/PROs in meeting their regulatory requirements.

e Producers/PROs will need to secure assets and services necessary to implement their systems.

o Communities may consider their existing infrastructure (e.g., eco stations) and contemplate if they want to negotiate with
and offer collection service to producers. Private arrangements may be made between a community and producers/PROs,
for a community to provide capital infrastructure or service to the EPR system.

e Producers/PROs may wish to use existing depots and eco-stations to collect designated PPP and HSP materials.

o If producers decide not to collect designated materials at existing sites, the municipality can still choose to operate
collection sites for recyclable materials not within the EPR framework.

o Communities bring operational experience that can be of value to producers/PROs to meet their regulatory requirements.

e Producers/PROs will need to secure assets necessary to support their systems.

e There are several community assets such as collection containers, collection trucks, depots and material recycling or
sorting facilities that may be essential to support a smooth and timely transition to EPR.

Communities as EPR system producers

Under the EPR Regulation, communities that supply designated material into Alberta may be obligated producers.

Paper products supplied by communities to residents are the most likely product that communities may have producer
obligations for within the EPR system. Section 14 of the EPR Regulation identifies obligated PPP producers.

For details on the producer obligations communities may have, please consult the EPR fact sheets on Alberta.ca.
Communities will need to ensure they understand their obligations and whether they are eligible for exemption of any
obligations due to gross revenue and material volume thresholds under the EPR system and set out in the ARMA’s bylaws.

Preparing for registration

The ARMA is currently working on an implementation plan. This includes a system and procedures for registering communities
and producers/PROs. Bylaws will guide these systems. Communities may, in the interim, start thinking about the information
and data it may need to provide to producers/PROs to plan for EPR implementation delivery of services. Below are some of
the types of, but not all, information that may be requested by producers/PROs:

o total households and population serviced
o total reported and/or calculated marketed tonnes

If communities do not have all data requested by producers/ PROs, they will still be able to register. Some communities may
provide estimates or assumptions to help producers/ PROs with what to expect from their residents, based on current
practices.

More information

The Government of Alberta is open to engage with communities in implementing the EPR regulatory framework in Alberta. For
more information, contact AEP.RecyclingRegulation@gov.ab.ca.

alberta.ca/regulated-extended-producer-responsibility-programs
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ZasWastel.s Commission
Commission
CAO Report to the Board

Mountain View Regional Waste Management

Meeting Date:  December 4, 2023 Reference: 100/2023.07

TITLE: 5.1-CAO Report

RECOMMENDATION:

THAT the MVRWMC Board accept as information the CAO report for the period from
September 21%, 2023 — through November 29, 2023.

Administration Initiatives

Following the September board meeting, Administration distributed the final budget overview to
member Administrations. Given the significant reduction in municipal fees, and reduced costs overall
for solid waste management services, the feedback was positive!

As noted below in the financial report, a sizeable portion of the Closure-post-closure funds reached
maturity in September. Administration met with RBC Securities to review long-range fixed income
pricing and forecasts to re-invest the available restricted reserves. The new GIC's were invested in
$100,000 increments with a variety of Canadian banks to maintain eligibility for investment deposit
insurance. The new GIC’s maturities are laddered out over 2-5 years weighted to an average of 4-year
term at 5.1% interest.

Administration met with two new independent recycling processors looking to provide services to the
Commission related to recycling. One firm, Harvest Recycling did not have any particular plan that
was shared with Administration, and we have received any proposal from them to date. The second
company is Eco-Growth who was the delegate presentation earlier in today’s meeting.

Administration attended two EPR webinars hosted by the Province to review the EPR roll-out.
Additional user update meetings are scheduled monthly as ARMA and Circular Materials engage hosts
of PPP and HSP sites.

The annual RMA insurance renewals are complete. The Environmental Liability Insurance required
additional data including design information, ground water testing and licensing details. The EIL
providers keep changing each year as fewer insurance companies are willing to provide such coverage.

1
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Attended safety meetings on October 31%, 2023.

During a visit to the landfill on November 14", 2023 the landfill received a load of “recycled” tires
from one of the processors working under contract to ARMA. In total the landfill has recently received
4 loads of tires which have no market, and the processors must move the product somewhere. As an
overview, every time we buy a tire there is a $4.00 “environmental fee” which goes to ARMA to fund
tire recycling. County residents can bring used tires to the landfill for no charge and ARMA picks them
up and hauls them to a processor. With these loads, its possible the same tires may have returned

directly to the pit. This is yet another example of “wish-cycling” as opposed to the climate saving
recycling stakeholders believe is happening.

Financial Report

1.

2.

As at November 22"%, 2023 the Commission’s checking account balance was $1,293,216 compared to
$1,042,760 as at September 25" when the working capital balance was last reported. The increase
reflects the receipt of Q4-23 municipal fees and cashflow from operations.

In addition, the reserve balances were:

a. Capital Reserves fund $631,158.26
b. Recycling Reserves fund $45,223.80
c. Post Closure Reserves fund S0

Total Reserves: $676,382.06

As at October 31%, 2023 the Commission’s long-term investments balance was $970,315.25 consisting
of fixed income investments, money-market mutual funds and $68.40 in cash. The Commission re-
invested approximately $409,854 into GIC's with interest rates from 5.08% - 5.360% spread with
maturities in 2025-2028. The new GIC’s replace the previous debentures that were earning 1.35%.
As these funds are tied to the CPC liability these funds will not be needed for 30+ years.
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4. Current combined cash and investment resources total $2,939,913 for an increase of $260,565 from
the last reported balance on September 27, 2023.

5. Long-term Debt Payments:
Upcoming debenture payments

e No further debt payments are scheduled for 2023 related to the Bomag purchase. Payments of
$78,979 will be commence in 2024 with payments 16 and 17 out of 20 total payments. The
maturity date of this instrument is March 15, 2026.

Attachments:
1. RBC Account Balance Report — November 22", 2023
2. RBC Investment Report — October 30", 2023

Prepared: Michael Wuetherick, P.Eng., Chief Administrative Officer, MVRWMC
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